Champions
Boards
learning event
Summary and evaluation

On the 16th November 2021, the Life Changes Trust hosted two online
webinars which looked at the learning from our Champions Board
initiative.
The Trust’s Champions Board funding initiative began in 2016, and was built on
the concept of supporting young people with care experience to come together
to engage directly with those who make key decisions about the care system.
Our vision was for a cultural shift, where Corporate Parents build genuine and
trusting relationships with the young people that are in their care. To date we
have funded 21 Boards across the country. There are also several other Boards
in operation that are not Trust funded, but are part of the Champions Board
network that has been supported by the Trust.
The purpose of the two webinars was to explore the Champions Boards’ unique
approach, and to look at the impact and learning from their evaluation, which
was carried out by Research Scotland.
During the morning event, we heard directly from young people who have been
involved in Champions Boards, about what it felt like for them to be part of
something that gave them agency to have a say in policies and practices that
directly affected them, and we also heard from some of the Champions Board
supporters who have been on that journey alongside them. In the afternoon
session we found out what it meant to be a Corporate Parent, Research Scotland
gave us a more in-depth view of the evaluation process and findings, and we
also heard from two peer researchers about what it felt like to be involved in the
research, as equals.
The evaluation report was launched during the event. You can find it, along with
the Highlights Report and Summary Reports, as well as the webinar recordings,
on our website: https://www.lifechangestrust.org.uk/champions-boardsevidence-and-learning-0
This document is a brief summary of the events, which we hope will provide
additional opportunities to share learning on key areas of this work.
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Summary of the event
Programme
The morning session was chaired by Mhairi Reid, and the afternoon session by
Celeste Berteau. Both work as Evidence and Influencing Coordinators at the
Life Changes Trust.
During the morning webinar, Carole Patrick, Director of Evidence and
Influencing for the Young People with Care Experience programme, talked about
the Trust’s investment in Champions Boards – not just financially but with
commitment, time and an open mind – and how this is a fundamental element
of creating long-term sustainable impact.
Next, we heard from Gary Brown and Craig Campbell. Gary is the former Lead
Officer for Perth Champions Board, and is now Development Co-ordinator for the
National Leadership Network. Craig is Champions Board and Corporate Parent
Manager for West Dunbartonshire Champs. They talked about how important
Champions Boards have been for young people, and reflected on their own
Champions Board journeys.
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Nadia Hyder and Katy MacMillan from Research Scotland shared key
findings from the evaluation, which looked at the extent to which Champions
Boards were affecting positive change for young people with care experience,
empowering them and supporting them to be part of the decision-making
process in matters that affected their own lives. In the afternoon session, they
spoke more in depth about the evaluation findings, and reflected on the impact
of having peer researchers involved in the process.
We heard first hand from two peer researchers, Sean O’Donnell and Anisha
Tagore, who spoke about their experience during the afternoon Q&A session.
We also heard from some of our Champions Boards, including young people,
corporate parents, staff and supporters:
 Falkirk Champions Board showcased a short film they made in response to
The Promise, and Coordinator Sarah Stow spoke about what it meant to them.
 ‘Champions for Change’, the South Ayrshire Champions Board, made a film
as a letter to their Corporate Parents, expressing the things that mattered most
to them in their lives, and asking directly for changes that they wanted to see
for all young people with care experience.
 Beth-Anne Logan and Laura Campbell spoke about their experiences with
the North Lanarkshire Champions Board TNT (Today Not Tomorrow).
 Mark Inglis from South Ayrshire, Alison Leuchars from Dundee and Lyndsey
Byrne from East Lothian talked about what it was like to be a Corporate
Parent, and the impact that being part of a Champions Board has had on their
work.
Both webinars ended with a Q&A panel session, during which panellists
answered questions from the delegates. You will find the key discussion points
on page xxx.
You can watch the webinars and the stand-alone presentations on our website:
https://www.lifechangestrust.org.uk/champions-boards-evidence-andlearning-0
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Key Messages
There were some key messages from the evaluation evidence that should be
considered by stakeholders regarding the benefits an impact of Champions
Boards.
How young people feel about Champions Boards
 The language used by young people was overwhelmingly positive: family,
sense of belonging, fun, exciting, empowering, supportive, special, rewarding…
 Champions Boards are described by young people as a safe place, somewhere
they can be themselves, share ideas and work together to change things for
the better.
What makes Champions Boards special?
 Relationships – young people have built really strong relationships with each
other, staff and Corporate Parents.
 Options, creativity and fun – people can get involved in a lot of different
ways.
 Environment and space – Champions Boards are very welcoming and very
much tailored to what would make a young person feel comfortable and safe.
 Structure and support – young people feel very supported and like they can
turn to staff if they have any issues or questions.
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Challenges
 Corporate Parents and supporters were overwhelmingly positive about their
experience, but were also honest about the challenges they encountered.
 Mix and retention – it is very important to have a good mix of young people
with different experiences. Corporate Parents and staff work really hard to
encourage new young people to join the Board, supporting them with new
ideas and taking a flexible approach so that young people can participate
when and how they want to
 Balancing participation and influence – social activities are a crucial
element of the Board, but there is also work required to engage in activities
that would help in making a difference.
 Giving opinions without having to tell their personal story – this was
particularly important for young people.
 Value the effort and time needed to invest in relationships – a lot of work
goes into building these relationships, but it is crucial as it leads to building the
confidence and trust needed to allow change to happen.
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Impact of being involved in a Champions Board
 Relationships – Champions Boards really help to build and strengthen
relationships. People feel connected, and like being part of a family. This can
cause a ripple effect, where young people go on to seek advice and support
from adults involved in the Champions Board when needed.
 Confidence – young people are much more positive about themselves and
feel confident trying new things, learning new skills, sharing ideas and working
as a team.
 Aspirations and goals – Champions Boards have a big impact on young
people’s aspirations. They feel that they are encouraged and supported to
achieve their goals, and in turn, can see a wide range of different employment
and learning opportunities.
 Leadership – many young people are involved to change things for other
young people. While many saw themselves as role models, others felt more
hesitant to describe themselves as leaders, even though they might be acting
like one already.
 Health – Champions Boards have been critical in helping young people
maintain their mental health during lockdown, offering a supportive network
and making sure that they weren’t too isolated and had access to support
when needed.
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Policy and practice system change
 Young people felt that they either made significant contributions to changes
in policy and practice, or that they were working meaningfully on something
which would bring about change in the future.
 Champions Boards have a key role in taking national priorities and
implementing these locally in line with young people’s priorities and views. For
example, Champions Boards have been instrumental in bringing about change
related to housing and council tax, keeping siblings together, mental health
support in schools, new approaches in children’s hearings, etc.
 These changes are not one-offs. Young people, through the Champions Boards,
are getting involved in decision-making structures, and in the development of
Corporate Parenting plans.
 It is important to bring regular feedback to young people about progress –
how and when change is happening, and where and why this will take longer,
or indeed not be possible.
 Changes in policy and practice came about because Corporate Parents,
through Champions Boards, had a much better understanding of care
experience and of their moral and statutory duty. They were listening much
more to what young people had to say and at a much earlier stage, which
helped them understand the impact of their decisions on real people.
Impact of involving peer evaluators in the evaluation process
 11 young people with care experience were involved as peer evaluators for the
Champions Board evaluation.
 They helped design and deliver the evaluation throughout, from discussion
guides to conducting interviews, to designing the evaluation report itself.
 Working with them helped researchers to reflect on their own practice and to
take more notice of their style and their way of speaking and working.
 Researchers ‘hugely enjoyed working with them’.
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Key discussion points – morning Q&A
During the morning Q&A session, panellists answered the delegates’ questions
about Champions Boards. The panel members were:
 Beth-Anne Logan, North Lanarkshire Champions Board
 Gary Brown, National Leadership Network
 Bobby Jones, Champions Boards National Network
 Jackie Brock, The Promise Scotland
 Katy MacMillan, Research Scotland
 Carole Patrick, The Life Changes Trust
Role of Champions Boards in keeping The Promise
 Bringing young people to the table in a non-tokenistic manner, and really
listening to what they have to say, has a direct link with implementing change.
 Though there are wonderful examples of work by Champion Boards, it is not
happening in every area. Creating a Champions Board is not enough - in order
to keep The Promise, we need to ask them what specific actions, investments
and progress they have made. What is the follow through?
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Champions Boards National Network
 The National Network was built into the Champions Boards application
process, in 2015. At first, two people from each funded area met up a few
times a year to start developing their plans. With the 2nd wave of funding, the
Network became so big that it had to shift its way of working.
 Activities have been varied: pre-COVID, there was a yearly conference in Perth
where people would come from all Champions Boards to celebrate and share
learning. Some Champions Boards also hosted regional events, with 4 or 5
other Boards.
 Social activities and building relationships have been crucial from the start.
 Boards also share their achievements, challenges and difficulties, and learn
from each other in peer learning workshops.
 Around 18 months into the initial funding period, there was a clear shift from
Boards doing their own thing in different parts of the country to working
together and being part of a movement.
 With COVID, everything moved online. Peer workshops became a place for
support, mindfulness, shared learning and socialising.
 “We are not making [the Network] into something that people must fit into,
but letting it evolve into what it needs to be at any point in time.”
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Champions Boards and the National Leadership Network
 So much of the Champions Boards’ work is relevant to the National Leadership
Network, and they will continue to interact in a meaningful way.
 Rather than create a specific place for Champions Boards, the National
Leadership Network has an open door and invites Boards to define their place
and role within it, so that it’s their own interpretation.
 The National Leadership Network will also work closely with the Champions
Boards National Network, and will be there to offer support after the closure of
the Life Changes Trust.
Reflections in the evaluation about holding Corporate Parents into account
 Most young people who contributed to the evaluation felt that they were able
to bring about some sort of change, or were working on something that would
do so in the future.
 One issue that was raised is the lack of feedback. In some instances, young
people didn’t know if change had been implemented already or when it was
going to happen.
 In some Boards, young people identified the issues themselves, and worked
with Corporate Parents to coproduce and bring about change on their own
terms.
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Best practice: Beth-Anne Logan and TNT (North Lanarkshire’s Champions
Board)
 Beth highlighted that her involvement in the North Lanarkshire Champions
Board - from its creation - stems from her commitment to young people with
care experience and their families, and making sure that they have what they
need to thrive.
 She has a loyalty to her local authority, and is a ‘critical friend’. She works
towards implementing ideas, but also pushes them to do better.
 She reflected that we should always remember that within the system, there
are people: people who make decisions and people who find solutions.
 “I really want to amplify the voices of those who have been silenced.” Beth
said that she wants to do justice to the voices of people who have been lost
along the way, so that what happened to them won’t happen to others.
 Beth stressed the importance of language and changing the language
traditionally used, in particular in young people’s care records. For young
people with care experience, records are like a memory box. What would it
look like if instead of logs or reports, it was letters written to young people?
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Key discussion points – afternoon Q&A
During the afternoon Q&A session, panellists answered the delegates’ questions
about the evaluation process. The panel members were:
 Nadia Hyder and Katy MacMillan, Research Scotland
 Anisha Tagore and Sean O’Donnell, Peer Evaluators
 Mhairi Reid, Life Changes Trust
The Trust’s approach: involving young people in the evaluation process
 Young people were involved from the very start, with members of the Advisory
Group involved in the procurement process and interviewing potential
evaluators.
 The Trust wanted to make sure that evaluators were supported and resourced
to include young people in their evaluation.
 Such an approach makes the evaluation better: the language used is different
and the evaluators approach the research differently. It also offers young
people an opportunity to pick up new skills, be valued and remunerated for
their input.
Being a peer-evaluator
 Peer-evaluators really enjoyed being a part of the process and learning more
about the work of Champions Boards across Scotland.
 They learned new skills, including conducting interviews by themselves.
 They sat on panels not as young people with care experience, but as equal
researchers.
 They didn’t expect to hear how every single person they interviewed loved
their Champions Board, even when talking about the challenges.
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Working with peer evaluators
 Research Scotland staff loved working with the peer evaluators and training
them. It made them think about their practice, and how they approach
interviews. “Why do we do that, for whose benefit?”
 Peer evaluators encouraged researchers to use creative methods they wouldn’t
have otherwise used, such as the live illustration session.
 Peer evaluator involvement made research and final outputs better and more
engaging for different audiences.
 Researchers really enjoyed partnering up and having a team of people to share
interviews with, debrief and bounce ideas off.
 They also loved watching the peer evaluators grow, letting them take the lead
and do interviews on their own, without ever feeling the need to step in.
 Corporate Parents said how much they enjoyed being interviewed by peer
evaluators.
Transferrable skills gained
 Both peer evaluators on the panel agreed that they had learned new skills
that they would be able to reuse, for example when interviewing people for
Children’s Hearings or social workers applying for positions in the Council.
 This experience means that they are more comfortable during interviews, and
know what it feels like to be on the other side of the table.
Panel members’ favourite part of the process
 Seeing the reports and sharing the findings with people, knowing that they will
be used.
 The reports showing the passion of people involved in Champions Boards and
seeing the impact they have on young people and on policy and practice.
 The live illustration session during which an artist drew what people were
saying Champions Boards meant to them. These drawings are used in the
report.
 Meeting people and seeing their passion for their Champions Board.
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What stood out during the evaluation process
 For young people, being part of the interview process as an interviewer and
not as a young person, and not having to share their personal story, was
empowering.
 Being equals made the whole process much more comfortable: “I felt like I
was part of the team”.
 The importance of relationships, between researchers and peer evaluators,
between young people, staff, and Corporate Parents was a common theme.
 Researchers were struck by how honest people were throughout the evaluation
and the depth of answers when talking about challenges. Interviewees focused
on learning and could be honest without fear of repercussion.
 When asked what Champions Boards feel like, people were able to articulate it
very well. There was a lot of positivity, fun and honesty.
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Feedback
Events chat highlights
“Feedback loops are so vital to genuine co-production/
co-design - showing respect for everyone’s time and
input, particularly that of young people.”

“What an incredible message. So powerful and
emotional. [Those films] should be seen by every
Corporate Parent in Scotland.”

“Both these films are done so beautifully, and - crucially didn’t rely on any young person sharing anything personal
about their past. It’s great to see people recognising
that their perspective, not just their personal story, has
power.”

“‘It’s people who make up the systems, and it’s people
who make up the solutions as well’ - Very well said, BethAnne!”
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“Acknowledging that some of this work can be
uncomfortable is important - discomfort is part of any
long-term change process.”

“It’s really interesting to hear this discussion - bringing
the experience of Champions Boards alive. The honesty
in describing how it feels to be held to account by the
young people attending is great to hear.”

“Great to hear Anisha and Sean getting practical
experience and skills through being peer researchers.
Hope it stands them in good stead for their future careers
and choices.”

“The role of peer evaluators in bringing the perspectives
and insight of young people to the fore in this evaluation
has been amazing.”

Twitter feedback
“This has been a great webinar …championing the work
of the incredible #ChampionsBoards across Scotland.
Powerful messages reiterating the importance of
relationships and listening.”
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“Our project workers are glued to their screens this
morning. We’ve tuned in to this incredible webinar
from @LifeChangesTrst celebrating the success of
#ChampionsBoards across Scotland. Relationships,
listening, respect, patience and trust - the ingredients for
magic.”

“Great to see Anisha and hear how much her skills are
valued locally and in this evaluation too. Fun a vital
ingredient in champs board”

Email feedback
“Congratulations for today’s events! They were slick and
engaging, and really gave a flavour of what this work is
about.”

“I’m speechless. That was absolutely brilliant. You’ve
done the Champions Boards proud.”

“I’ve got all the feels. Teary eyes at the Falkirk Champs
video too. What a brilliant session.”
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