Side by Side:
Life Changes Trust
Advisory Group
learning event
Summary and evaluation

On the 23rd November 2021, the Life Changes Trust hosted ‘Side by Side’,
a webinar celebrating the Trust’s Advisory Group for the Young People with
Care Experience programme, and exploring the learning that the Trust has
gained from working alongside them for the past 5 years.
At the Trust, we believe that people are experts by unique experience and that
the voice of lived experience is the key to transformational change. This is why
the roots of the Advisory Group go back almost to when the Trust first officially
opened its doors. In 2014, we appointed 2 young advisors with care experience
who participated in Trustee meetings and provided input to the development
of the Programme. This early commitment to genuine co-production laid the
foundations for the development of the Advisory Group, which formed in 2016.
Our relationship with the Advisory Group influences and threads through
everything that we do. The group members volunteer their time to advise
the Trust, and work on specific funding projects. They have supported the
development of Programme initiatives, such as Aspirational Awards and My
Choice My Future. They have also assessed funding applications, advised and
consulted with external stakeholders, spoken at conferences and events across
the UK to share their learning and approach, participated in procurement and
recruitment process and more. Their role has developed extensively since we
first began this journey.
The purpose of this webinar was to celebrate the achievements of the Advisory
Group, to share the key findings and learning from their independent evaluation
by Matter of Focus, and to hear from some of the people who have been involved
or impacted by the Group: Advisors, Trust staff, and awardees of funding
initiatives developed by them.
The evaluation report was launched during the event. You can find it, along with
the ‘My Choice, My Future Personal Stories’ reports and the webinar recording,
on our website: https://www.lifechangestrust.org.uk/young-people-careexperience-advisory-group-evidence-and-learning-0
This document is a brief summary of the event, which we hope will provide
additional opportunities to share learning on key areas of this work.
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Summary of the event
Programme
The webinar started with a warm welcome from one of the Advisors, Simone
Smith. “We’re all quite busy the now, working, studying and changing the
world, but we’re proud of the Advisory Group and the difference that it’s made.”
Carole Patrick, Director of Evidence and Influencing at the Life Changes Trust,
then took on Chairing duties.
Sarah Morton and Helen Berry from Matter of Focus shared some of the key
learning from their evaluation, and explored the impact of the Advisory Group
on the Advisors, staff and the wider world of care experience. They also looked at
the evaluation process and how the co-production approach helped add depth
and richness to the final report.
We also heard from Life Changes Trust staff members Catriona Kelly and
Mhairi Reid, who spoke about working alongside the Advisors and shared
reflections about creating a real partnership and a trusting relationship with
them.

“This work also involves spinning a lot of plates,
and needing to be more flexible and pretty
comfortable with uncertainty. (…) For me, just
doing this work has been the highlight of my
career. Looking forward, it’s completely changed
the way that I see myself in my own work, but
also the work I want to do in the future.”
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The webinar was also the occasion to launch ‘Side by Side’, a film developed
and produced by the Advisory Group and Media Co-op. In it, some group
members talk about their experiences, the impact that being part of the group
has had on them, and how it has influenced the wider landscape of policy and
practice.

“If we have shown anything, it’s that coproduction works. But that recipe, it needs to
have everything in it. It needs to have autonomy,
and it needs to have mutual respect.”
Ian Kenji, who is a recipient of a ‘My Choice, My Future’ award - one of the
funding initiatives developed by the Advisory Group - spoke about how his
award allowed him to pursue further education and how this has impacted his
life. Group member Lydia Gardiner also shared her reflections on Jessica‘s
personal story, another award recipient of a ‘My Choice, My Future’ award. “I
think it’s amazing to know that we are helping people not just change their self
but their lives and actually the country and the community in which we live.”
To round up the event, the Advisory Group shared some ‘Top Tips for CoProduction’, based on their own experiences, and gave some very sound,
practical advice about how to co-produce authentically and impactfully.
You can watch the webinar and the stand-alone presentations on our website:
https://www.lifechangestrust.org.uk/young-people-care-experience-advisorygroup-evidence-and-learning-0
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Key Messages
There were some key messages from the evaluation evidence that should be
considered by stakeholders regarding the benefits and impact of co-production.
Looking in – Process, culture, and journeys of the Advisors and staff
 Both Advisors and staff reported the profound impact the work had on them,
both professionally and personally, and had a strong sense of enjoyment and
pride.
 Although the Advisors arrived in the room because of their experience of
care, in practice they brought forward many identities and experiences, and
developed new ones. Them being there as whole human beings encouraged
staff to commit more fully and was an energising force.
 A forward-looking agenda: the Advisory Group started out with what people
could contribute and where they wanted to go as a group, rather than asking
them about their personal story.
 The tone of the relationship was set from the start: there was no staff agenda,
but rather space for the work to be genuinely shaped.
 The work has a very tangible and direct influence on young people,
particularly through the individual grant programmes, which is very
motivating for both Advisors and staff.
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 There was a willingness from the Trust to invest in people, for example with
funding for development training or with paid work.
 There is good evidence that the investment and opportunities that young
people could access as part of the Advisory Group did make a positive
contribution in terms of their own personal outcomes.
 The relationship aspect is not always easy, especially at the outset. It takes
time and investment to do this well.
 These relationships and the relative consistency of the group over time have
been a key factor of how productive they have been able to be.
 A common mission is important in carrying people through.
 The language that people used around the group really shines through this
work: ‘family, friendship, home, connection…’ The evaluation also noted staff
using words like ‘integrated, enriching, grounding’.
 For the Trust, working with the Advisory Group has brought more creativity
and energy, and a greater focus on what matters. There is a culture of working
that supports co-production.
Looking out: how the work influenced the wider world of care experience
 There is a wealth of external influencing work done by the group. The Advisors
have been very impactful advocates for care experience.
 Their work is contributing to the wider voice of lived experience in different
ways and places.
 Advisors have contributed to collective campaigns and system development
within the sector.
 Rather than thinking mechanistically around policy influence, the strength of
the Advisors’ individual voices helped the project evaluators think about what
it means to be personally impactful and influential in our interactions with
others.
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Lifting up: learning about co-production
 It’s important to have the right culture and values around co-production. Coproduction has to be woven into the culture and cannot work as an add-on.
 A participation lead who links between the group and the Trust has been
important for building safe and strong relationships.
 Creating a safe space in the group has been essential, and discussions around
boundaries and responsibilities have been transparent and continuous.
 Advisors have moved between voluntary and paid roles when appropriate, and
this work has been mutually beneficial.
 Learning around representation and inclusion has been important. The
limitations of long-term relationships with a smaller group of people have
been acknowledged and addressed through connections with partners and
networks.
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Feedback
Events chat highlights
“I wish more funders understood what a rich form of data
individual grants can be! Even if you ignore impact (which
is massive) the learning is also so beneficial. What better
way to learn what people need in their lives than to ask
them?”

“Amazing film. Not just the content but the joy we saw
amongst those making it.”

“’Coming out the other side - growing with abundance.’
Brilliant words Ian”

“Oh wow, the depth to the impact of these awards! That
is so very special and powerful. Thank you for capturing
these stories and thank you to Jessica for sharing just
how much this means to you.”

“This has been such an uplifting session filled with
creativity, wisdom and joy.”
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Twitter feedback
“This was an excellent session. Lots to take from it and
think about how funders can truly share power with those
they support. Inspirational stuff.”

“Really grateful to have had the chance to hear about the
properly inspirational work of the extraordinary young
people of @AdvisoryLCT and @LifeChangesTrst. This is,
among other things, putting #NationalLottery money to
work through high quality grant making.”

“It was inspirational, moving and uplifting and it was also
a masterclass in how to do funding really, really well.”

“Alongside @AdvisoryLCT we’ve put our heart & soul into
explaining the magic of coproduction. Hard to describe
how fulfilling it is to do grant making in this way. Proud &
emotional @LifeChangesTrst staff tonight, & that’s how it
should be - because this is personal & professional.”
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Email feedback
“It was awesome. Those amazing young people have done
such brilliant things… really inspiring stuff, so well done!”

“Great event and I will definitely hold on to and take with
me my learning from the work and from working with the
Group. They were such a joy to work with.”

“What a great event – well done! I loved the top tips and
the interview with Ian was amazing.”

“I just want to say thank you for such an excellent and
uplifting event today.. There was a warmth to it too
though; the quality of the relationships built shone
through the screen. I hope you and your colleagues get a
wee moment to stand back and feel proud of what you’ve
built together.”
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Getting in touch
If you have any queries or wish to share your
views and ideas, you can contact the Life
Changes Trust in a number of ways:
Phone:

0141 212 9600

Email:

enquiries@lifechangestrust.org.uk

Website:

www.lifechangestrust.org.uk

