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"You can't overestimate the benefits they
bring.
I call them my lifeline."
Carer, speaking about the value of befrienders
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Introduction
This report is a summary drawn from a formal evaluation undertaken by
Faith in Older People (FiOP), and offers practical guidance to
practitioners and groups looking to explore befriending to support
people with dementia and unpaid carers.
The learning is distilled from seven projects supported with a £650,000
investment by the Life Changes Trust between 2015 and 2020. Projects
aimed to develop a range of approaches to befriending within the
specific context of people living with dementia and unpaid carers of
people with dementia. Further case studies and quotes from the projects
can be found here

Key points of learning
1. Befriending can offer a person-centred model of care, helping
those living with dementia to regain confidence and to live well. It
can connect them to other people (both within and outwith the
family), thereby reducing isolation and loneliness and helping
reduce the stigma associated with dementia.
2. For the unpaid carer, befriending offers a vital source of respite
from the pressure of caring for a loved one. As part of a package of
support, it can help to extend the likely amount of time that a
person living with dementia can stay in the home environment.
3. It is always valuable to involve people living with dementia in
discussions about the care they receive. In order to understand the
impact of befriending on people living with dementia, there is
value in capturing the 'in the moment' evidence, seeking out
examples that suggest a link with outcomes, rather than expecting
people to express directly that an outcome has been achieved.
4. The befriending model should be seen and valued as part of a
continuum of ‘in the moment’ experiences which can have a real
impact on the quality of life for the person living with dementia.
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5. By reinforcing the positive aspects of people's lives, befrienders
play an important part in restoring a 'sense of self'.
6. The projects have, with dedication and enthusiasm, provided
services which have made a real difference to the lives of people
living with dementia and their families. A significant number of
stories of lives improved and relationships enhanced stand as
evidence of the potential for this approach.
7. Acknowledging the distance yet to travel, befriending can be seen
as making a small but important contribution to the reduction
of stigma around dementia, and providing creative examples of
community engagement.

What is befriending
The Life Changes Trust, in inviting applications to set up befriending
schemes, wanted to encourage innovative practice with a view to
learning from the outcomes of the projects that were developed. A
broad definition of befriending was applied, with befriending
understood as ‘A voluntary, beneficial and purposeful relationship in
which an individual gives time to support a person with dementia or a
carer of a person with dementia.’
Befriending (which can be seen as an expression of a healthy civil
society) involves people volunteering out of goodwill and with no
expectation of financial reward.
"Befriending is mainstream. It's what we'll all need as we get
older."
(Project chair)
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Projects that the Life Changes Trust funded
The Eric Liddell Centre (Edinburgh)
The Eric Liddell Centre has supported unpaid carers of people living with
dementia over many years. The aim of the project was to set up a
befriending project specifically for carers in order to support them to:
identify what was of most help to carers; gain access to activities in
which they are interested; gather information about matching and goals
for befriendees; develop guideline booklets about how the befriending
scheme works; establish quarterly reviews for befriendee and befriender.
Alzheimer Scotland 'Forget Me Not' project (Glasgow)
Forget Me Not was a pre-existing project which provided one-to-one
and group sessions with volunteer befrienders for people living with
dementia in care homes. The aim was to try out new ideas, which
included the use of iPads and new technology, with a view to: improving
communication; accessing reminiscence materials; enjoying therapeutic
and stimulating experiences; recruiting and training volunteers.
The 'Haven @ home' project (Forth)
The Haven supports the development of a cohesive network of palliative
care services using community assets and the skills of volunteer
therapists. The project aimed to use volunteer therapeutic befrienders to
increase the organisation's capacity to support people living with
dementia and unpaid carers in their own homes, and to improve their
quality of life.
Alzheimer Scotland 'Knowing Me Knowing You' project
(Lanarkshire)
This project was set up to provide a community-based service from the
Dementia Resource Centre in Motherwell. The service was aimed at
meeting the needs of people living with dementia who did not wish, or
were unable, to take part in a group setting, but would like to benefit
from reminiscence-based options. The aim was to provide: reminiscence
therapy within clients' own homes through a befriender; a broader
response to individual need; ways of drawing together into a
personalised life story book.
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Quarriers (North Ayrshire)
Quarriers planned to enable people to realise their true potential, to
experience greater independence and inclusion in their communities,
and to be active citizens who are in charge of their health and wellbeing. The project planned to: provide the best support for people
where dementia had become the presenting issue; add value to existing
dementia support; add to the learning about befriending services for
people living with dementia; use 'tablets' and new technology to support
reminiscence work.
Town Break Stirling (Stirling)
Town Break has been providing services for people living with dementia
since 1992. The project aimed to reach people with early to moderate
dementia who would benefit from the experience of a new friendship,
with particular emphasis on those who do not access other services or
who are alone and isolated. The purpose was to improve the health and
well-being of each attendee. This was to be achieved by recruiting
befrienders and ensuring that they are well matched to the person living
with dementia. The project also planned to introduce an
intergenerational dimension and to provide group opportunities.
Voluntary Action Shetland (Shetland)
The project aimed to build on Voluntary Action Shetland’s experience of
managing befriending work. It planned to offer 1:1 befriending support
to people living with dementia, in their own homes. This would also
provide respite for unpaid carers. The project would be a new
development for a community-based befriending service which supports
all ages.
In Summary
The Life Changes Trust supported a broad approach to befriending with
no expectation that the projects adhere to a formally agreed definition
and each project had its own specific objectives. In addition to providing
the more traditional model of matched one-to-one befriending services
for people living with dementia, one project developed an initiative to
specifically support family carers.
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Other projects also planned to, or initiated specific innovative
approaches, for example:
• using technology (including iPads and iPods) with people living
with dementia in care homes or in their own homes, in order to
help them to access reminiscence materials, music, connect with
relatives, and to enjoy therapeutic and stimulating experiences,
• developing intergenerational work involving the recruitment and
training of a number of younger people who would be matched
with people living with dementia and undertake hobbies and crafts
with them, and
• delivering a range of alternative therapies to people living with
dementia and unpaid carers in their homes.
The nature of befriending, with its prime focus on one-to-one
relationships, means that these approaches held the potential to be a
truly person-centred way of working.

Approach to evaluation
The Life Changes Trust had six key overarching outcomes for befriending
projects for people living with dementia and unpaid carers:
• I know that I have someone who will listen to me and understand
me
• I feel less lonely and more positive about life
• I have an increased sense of well-being
• I feel safe, valued and respected
• I have more confidence to do the things that matter to me
• I can give examples of how befriending has made a difference to
my life
This summary highlights key findings from the formal evaluation carried
out by FiOP, who used the following framework to evaluate the seven
programmes as a whole:
• the extent to which the befriending initiatives are creating better
lives for people affected by dementia;
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• the extent to which they are creating better lives for unpaid carers
of people affected by dementia;
• what has not worked and why;
• what is needed to help a befriending initiative to succeed;
• any barriers and challenges that the initiatives have faced and how
they, where possible, overcame them;
• how partnership working and collaboration has helped to create
better lives for people affected by dementia and unpaid carers;
• the wider benefits of befriending to family, friends, community and
society;
• the likelihood that these initiatives will be sustained in the long
term.
Although it was not possible in many cases to attribute outcomes to
individual aspects of a project it is still valuable to know what was tried
and to identify successes and learning points for future initiatives. In
addition, this summary takes into account differing approaches to
befriending, and the necessary changes imposed on projects at short
notice by Covid-19.

The findings: case studies and outcomes
Data gathering across the projects met with various challenges reflecting
their diverse nature and need to adapt over time in response to learning.
This limited how much quantitative information could be drawn from the
records. However, the evaluation presented information on the
significance of volunteer input, with more than 300 volunteers
contributing to the six projects over five years.
How befriending benefitted people with dementia
Here we present some examples of evidence from projects that reflect
the Trust’s framework of outcomes through case studies collated by
projects. We have drawn on direct reflections from people living with
dementia where these are available, and also on evidence where there is
a strong inference of impact under the outcomes. Evidence of impact
often spanned more than one outcome.
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Life Changes Trust Outcomes
Life Changes Trust outcome 1: I know that I have someone who will
listen to me and understand me
Speaking the same language
Staff in a local authority home with 40 residents which took part in the
Alzheimer Scotland Knowing Me Knowing You project spoke about the
importance of having a volunteer who was able to speak to a Russian
lady who was now less able to use English in communication.
‘We have a lady who is Russian, her husband used to do everything
for her before he passed away. As her English is going we were able
to gain insights into her life as the volunteer spoke Russian: the
lady was a TV presenter, we got lots of amazing information from
the volunteer.’

Life Changes Trust outcome 2: I feel less lonely and more positive
about life
Creating a positive relationship
Betty lived on her own on a farm where she had always had a busy
hardworking life. She was over 90 years old and, until she was diagnosed
with dementia when she was 86, had worked on the farm. She still lived
on her own, but her son cared for her and lived nearby. Betty had carers
three times a day but apart from that the days were long and lonely. In
the evenings her son took over the care but Betty was often restless and
distressed at this time of night which he found hard to manage. Betty’s
son described how much he appreciated the befriender Joan, as he
worked away from home during the week. He felt reassured when Joan
was there and knew Betty was in safe hands. Betty loved having her
befriender Joan, and by using the photo album of their time together,
she was able to recall where they went. It was good to see such a strong
positive relationship.
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An outing for fish tea
At the Quarriers project people with dementia who received a
befriending service are reported to have said they feel happier [and]
look forward to their Volunteer Befriender visiting them as well as
planning and taking part in activities.
One example is a lady who really enjoyed going out but after she was
mugged last year, she lost all her confidence and would not go out on
her own, relying solely on her son to take her out. When the Volunteer
Co-ordinator first met her, she was feeling very fed up, lonely and was
really keen to have a befriender. The lady decided she wanted to go to
Saltcoats have a look around the shops and then have a fish tea. She
enjoyed walking around the shops and in the café said:
“I’m feeling much better now I’m out of the house and having a
chat with you, can we go somewhere else?”
Back home she told her son she had a lovely time and couldn’t wait
until next week to go out again.
Life Changes Trust outcome 3: I have an increased sense of
wellbeing
Making dreams come true
When Helen was first assessed for the befriending service, she very rarely
left the house. She had a very bad fall the previous year which had
impacted on her mobility. Helen is unable to get up the stairs and her
bed is in the living room. Her son lives in England and she only got out
when he was up visiting, which is around once a month. Helen had been
a very active lady who enjoyed participating in sport and loved to dance
and found her situation frustrating, however she still has a positive
outlook in life.
Val was matched with Helen and hit it off from the start. Val took Helen
to various groups run by Alzheimer Scotland. They also went to
the dementia friendly music groups and enjoyed a night at the Gaiety
Theatre in Ayr. Helen loves going to these groups and enjoys getting
out of the house again.
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Helen is a huge fan of Sydney Devine and when Val noticed he was
coming to the Gaiety Theatre, she suggested going to see him to
Helen. Going to the Gaiety was Helen’s main topic of conversation in the
weeks leading up to the concert as she had not been out at night to a
concert for many years. On the night of the concert Helen was very
excited and told Val “how much she loved the atmosphere in the
theatre”. She sang along to all the songs and couldn’t have been
happier. By the time Val got Helen back home, she was quite exhausted
but couldn’t thank Val enough for “making my dream come true”.
Thoroughly enjoying life
One of Town Break Stirling’s clients, who they had been supporting for
three years, had no immediate family to help him on a daily basis. One
of their long-standing volunteers befriended Mr M, who was 93, and
the changes to Mr M and his confidence and his physical health greatly
improved. Before Mr M was supported by the befriending service, he
had stopped making himself food, was losing weight, having several
falls and was extremely dehydrated. A friend of the family popped in
to see Mr M once a month so was unaware of his deteriorating
physical and mental health.
With the befriending service, Mr M enjoyed weekly trips out, he ate
and drank regularly, and went out of the house on a regular basis. The
befriender was also able to raise the need for social care to attend to
health and home issues. Mr M was mentally stimulated, safe and
healthy. He told staff at Town Break Stirling that he thoroughly
enjoyed life.

Life Changes Trust outcome 4: I feel safe, valued and respected
Building up confidence
C had been feeling really lonely since his wife, J, died in November 2014
and was really keen to have a befriender. C and his befriender S, built up
a great relationship over the visits and really got to know each other. C
had poor mobility and was not as confident on his feet as he used to be.
He wanted to stay in the house and chat with S rather than go out. He
hoped to build up his confidence to go out and this was one of his
goals. C said:
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“I love having visitors, I don’t know when someone is coming to
see me and I get fed up and lonely, especially since my wife died,
my son C (Jnr) comes to visit but he has to work and it’s a lot for
him.”
C loved to chat about his time in the Merchant Navy and he really
enjoyed looking through his photos of his wife J with S, telling her lots of
stories, like about how he proposed to J after only one date. C always
looked happy to see S and they both chatted and laughed throughout
the visits
A reliable friend
B was in need of support as a bereaved former carer, and one way of
providing this was via befriending. B and her befriender found a routine
of meeting that suited them both, once a week for lunch and a chat at a
café close to them. B often expressed gratitude for her befriender and
was impressed with her reliability.
‘She never lets me down, and she’s always there first for our
meetings.’
She spoke of how much she enjoyed having someone to talk to each
week, and having different things to discuss, such as her befriender’s
writing group and poetry. Befriending also was helpful in supporting B
through a distressing event at her sheltered housing building, where the
befriender was able to alert the centre and they were able to provide
further support and signposting for the distressing situation that had
happened. When the formal befriending relationship came to an end,
the two of them decided to keep meeting as they had become friends,
and the befriender has gone on to befriend another carer.
Valuing knowledge
Town Break Stirling gave a case study of a gentleman, L, who was
visited by a young befriender in his mid-20’s. L really valued the visits
because G was studying for a degree. L was well read and really
appreciated and valued intellectual conversation, which he reported as
finding stimulating.
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Life Changes Trust outcome 5: I have more confidence to do the
things that matter to me
Positive about life
Lucy lived alone in sheltered housing and had family members nearby
visit her in her home. Lucy had mobility issues and struggled to get out.
Her social network had diminished in recent years, with few
opportunities to meet in person.
Lucy’s befriender took her out for trips in the car to local cafes and other
places. The benefits to Lucy went far beyond the practical. The
relationship was valued highly and supported Lucy in small but
significant ways to retain independence. Lucy had a strong connection
with her befriender, as her face lit up when the befriender was
mentioned.
‘She’s terrific, she’s awful good. We are very much alike’. ‘She
nudges me into doing things. I mix up old money and new money –
she helps me’
Lucy gave the impression that the support she got with these everyday
practical acts was handled very sensitively by the befriender, suggesting
that Lucy felt valued and respected.
Sharing a love of walking
Tom was referred to the service by his sister and brother-inlaw in October 2016; he wanted to have a befriender to go out walking
with him. Tom and Michelle were matched and went out walking in
different places each week and Tom really enjoyed getting out and
seeing different places.
“I go out walking all the time but I just stick to the one place so
that I don’t get lost so it is nice to be able to go to different places
with Michelle and see different people.”
Tom’s brother-in-law Andy said “Although Tom can’t remember where
he and Michelle have been, he knows he has been somewhere but I can
see clearly that Tom has had a good day as he is more relaxed after
Michelle’s visit”.
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Life Changes Trust outcome 6: I can give examples of how
befriending has made a difference to my life
Making new friends
Joe received support from Quarriers and met with his befriender Robert.
Robert and Joe shared an army background and a love of gadgets. Since
Joe started going out with Robert, his confidence grew
considerably. They attended a veteran's club and Joe made new
friendships within the group, so much so that he gained the confidence
to go out by himself several times a week.
“Going out with Robert has given me back my confidence and I am
now going out myself and meeting up with the new friends I have
made.”
Breaking through stigma
Town Break Stirling reported that, as a result of the befriending
service, one of their gentlemen was able to walk to his local grocery
shop on his own to get his paper, something he hadn’t done for a
while due to lack of confidence because of the stigma that he was
experiencing.

The following key themes applicable to people living with
dementia emerged during the evaluation:
Certainty and confidence
In different ways, the projects were all about attempting to preserve or
re-create a measure of certainty in worlds which have become
increasingly uncertain. Befriending contributes to this by (re)-building
confidence in both the person living with dementia and in
the unpaid carer, thereby developing their sense of agency. By
supporting people with dementia to navigate everyday settings and
public environments, befriending has a role in tackling stigma.

14

"She watches the four walls. She lacks confidence … needs a wee
push. She is a different person when she sees her befriender … she
doesn’t remember the detail, but I know she feels good and has a
wee glow and colour back in her face."
(Carer)
Valuing the past
Speaking about (and hence valuing) the people, places and events of the
past was an important way of giving substance to, and valuing, the
experiences of people living with dementia.
"I discovered he had an interest in farming, so we went to museums
and looked at old farming tools."
(Befriender)
Enjoying the present
Building the relationship between the befriender and the person living
with dementia by developing confidence and trust is the first step
towards being able to enjoy the present. This was often enhanced by the
fact that the befriender role meant regular contact with someone who
cared, but was neither family nor professional.
"I would take Jane out for coffee every Monday and spend time
with her. Her family was down south - she had a lonely existence.
But I can see the difference now. She likes company, and looks
forward to the visits. It makes me put on a brave face."
(Befriender)
"I really enjoyed the company and rapport with the patients and
what the therapy does for them - they were more relaxed, and
happy; they got on better with their friends. With one couple, the
man recognised me at the end of the path and started taking his
socks off! [the volunteer befriender therapist provided
massage]. Another time I took a CD player and played some
relaxing music and had a blether. He started to dance and invited
me to dance with him. When he sat down, he was humming along.
His wife said how nice it was to see him dancing and happy."
(Befriender)
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How befriending benefitted unpaid carers of people living with
dementia
Each project involved close contact with the unpaid carers of people
living with dementia, even when they weren’t the key focus of the
project. There were a range of outcomes for these carers of having a
befriender enter their world and getting to know both the person living
with dementia and them as carers:
Breathing space
At a simple but fundamental level, the time a befriender spent with
the person living with dementia was time over which the carer regained
a measure of control and was able to create some 'breathing space'. All
the projects described these regular, life-saving 'doses' of respite, or as
one carer put it - 'me-time'.
"It was time to not think about my mother, knowing she was in good
hands."
(Carer)
"I work 12-hour shifts, so we speak on the phone. I know I don't
need to worry. It gives something to talk to me about - it gives me
a joke with my mum."
(Carer)
Reduced isolation
Many carers find themselves living severely restricted lives because of
their caring commitments. One carer recounted how his group of friends
had dwindled markedly as he cared for his wife. This increasing sense of
social isolation was relieved by the presence of a befriender.
"I have a diminishing group of friends since [wife's] dementia.... As
an unpaid carer, it could be three months without a day off. It's
common to go for three months with no respite. (...) Just for a
couple of hours to do things I want to do without having to
consider [wife's] welfare."
(Carer)

16

"He looked forward to getting out of the house, and the idea of an
appointment in his diary, it made him get out of bed. He'd not
worked since he left school and was 'stereotypically' lacking in
confidence. I met him every fortnight for a year. At the first
meeting it took me 20 minutes before I could get anything from
him. Soon he started to ask how I was and to laugh. He went from
being in his shell to not quite Mr Confident. What are the benefits?
The opportunity to talk to someone who is not a family member;
talk about what he enjoyed."
(Befriender)

Thoughts about giving something back
Some carers, drawing on their experience of caring for a loved one,
expressed an interest in possibly becoming a befriender themselves.
They suggested that this might allow them to re-invest some of their
own learning and experience in the projects where they had already
been involved.
“I got involved because my mum was diagnosed. I wanted to give
something back to people in the same situation."
(Carer)
Another carer from a partner organisation was supported to present his
'story' at the Scottish Parliament, giving him a significant confidence
boost.
"It came to our notice that [project] befriending was being used by
one of our carers (who are almost as much in need of support
as people affected by dementia). We put him in touch
with [project] and it gave him confidence. So much so that he was
able to tell his story at an event in the Scottish Parliament."
(Partner organisation)
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Providing reassurance to both people with dementia and unpaid
carers
One of the most significant roles a befriender can play is to provide
reassurance to people living with dementia and unpaid carers of people
with dementia that they are not alone, they are recognised and their
lives have meaning. This is particularly powerful when people being
befriended are experiencing severe isolation and loneliness. Befrienders
can bring a sense of objectivity and can show appreciation of people’s
lives both informally, and through structured methods such as life story
work. Capturing memories of activities and conversations can help to
reinforce and value these experiences.
"Having someone see what they're living with is huge. They can go
out and not be asked the same question again and again. It keeps
them able to cope for a little bit longer. They live with the guilt of
looking for long term care or respite, of getting angry with them.
An experienced befriender can reassure them that they're not the
only one."
(Staff)
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Guide to developing befriending projects for people living
with dementia and/or unpaid carers
Maintaining the volunteer team
An effective volunteer team was a necessary central component to all
of the projects, and the majority of them already had substantial
experience of recruiting, training, and deploying volunteers. Across the
seven projects, volunteers were involved for as little as a couple of
months to as much as several years.
Most of the projects faced difficulties at some stage in recruiting their
planned quota of volunteers for varying reasons. One project found it
difficult to match volunteers with people with dementia because of the
large geographical area they covered. Other reasons suggested by
projects were that people had less spare time and low levels of
confidence around dementia. It was noted that there were noticeably
fewer male befrienders, which is consistent with general volunteering
trends.
All the projects found that there was a significant administrative
requirement in managing their befriending service, and some felt that
they had underestimated this at the outset. To ensure good (or at least
acceptable) practice in befriending, it is crucial to have a dedicated post
(paid or volunteer) for the vital but largely unseen practical tasks, such as
securing Protecting Vulnerable Groups (PVG) membership and
references.
Projects tended to offer their befriending services during weekday office
hours only (primarily to ensure there were paid staff available for
support). However, this tends to limit the nature and extent of the
volunteering opportunities they are able to offer, especially for families
who would in many cases benefit from the chance to have respite during
evenings or weekends. Where befrienders volunteered outwith office
hours, projects had clear communication protocols in place to
continue to ensure duty of care to befriender, befriendee and to staff
who were then effectively ‘on call’ if they remained on out of hours
contact.
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The approach to offering regular support to volunteers varied
according to the project. Most had some form of regular group meetings
- for training, networking and support. These served a number of
purposes, including keeping a new volunteer engaged while waiting for
a match. The group dynamic could be useful - especially as volunteers
developed their skills.
"It wasn't they didn't have anybody suitable; they didn't have
anybody! I was kept on board by attending meetings with other
volunteers once a month. It allowed me to not feel a lost soul with
nothing to do."
(Volunteer befriender)

Policies and training
Learning from the evaluation highlighted the importance of having
policies in place that ensure all aspects of the safety and welfare of
volunteers and befriendees, for example to ensure that befrienders are
not involved with physical tasks.
Several projects were part of larger organisations which had produced
bespoke policies for staff and volunteers, however there are also policies
for managing volunteer teams available from Befriending Networks. A
clear differentiation between those policies which were required and
those which were discretionary would be helpful, as well as clarity about
which policies the befriender should be made aware of.
There were different approaches to accessing training for volunteers.
Some projects used training developed by outside agencies, whilst
others used their own in-house resources. Larger organisations also had
their own online resources on a variety of topics, including safeguarding
and the ethos of the organisation. Smaller organisations also sourced
online resources to complement face-to-face sessions.
The majority of people thought that factual training and information
about dementia was essential. There was one comment which identifies
the challenges of delivering training on dementia.
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"I’m not convinced that facts, statistics, and medical information
about dementia is necessary. What seems to me to be necessary is
to discuss the orientation of the volunteer befriender in terms of
listening to the person being befriended, and what that can mean
for someone living with dementia. Some befrienders are interested
in facts and statistics… Many others are grateful to learn more
about different types of dementia and types of challenges people
affected by dementia and carers can face… tips and hints for
supporting people in that situation."
(Staff member)
All the projects offered induction training for their volunteer
befrienders, and most volunteers interviewed found these helpful. The
training typically embraced: general awareness of dementia, the
organisation's policies, and communications.
There were some examples of specific training that was offered. For
example, one project included training to address the LGBTQ needs of
those people living with dementia who had hidden relationships all their
lives, and the impact this may have on families. Another example was
training by the RNIB to help a befriender support a blind person.
A variety of learning methods were employed by projects:
Group taught sessions: these relied mainly on PowerPoint
presentations -sometimes combined with group exercises and scenarios.
These were either delivered ‘in house’ or outsourced to partners who
provided dementia training for their own care staff and therefore of a
more generic nature. Universities who offer specialist dementia courses
were also used. These sessions lasted either a half or a full day.
Experiential learning: which involved participation in simulated
exercises - for example the ageing suit - but these were not widely
available. One volunteer suggested that it would be good if the awardwinning ‘Understanding Dementia – Class in a bag’, developed as an
experiential experience of dementia for schools, could be adapted for
volunteers. A flavour of this resource can be found at
https://www.youtube.com/watch?v=uLyU5RWoMx0
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Online resources: these included completing the Alzheimer Scotland
Dementia Friends programme. Individual befrienders also spoke of their
own use of the internet to enhance their knowledge and skills, whilst
others found online forms of learning less appealing. Since the
pandemic at least one project is exploring the possibility of delivering
training via a video conferencing platform. This has significant benefits
in rural settings.
One-to-one training: these often involved an expert recruited in
response to the individual needs of the befriendee, for example the
support of someone who was visually impaired.
Development days and the delivery of ‘bite sized’ topics were used to
keep befrienders updated, and was also a way to offer support.
Mentoring was described in different ways. Some were 'light touch' and
consisted of texts, emails or phone calls, whilst one project provided
one-to-one support to the volunteer for a few weeks until they felt
comfortable in their relationship. This approach also allowed time to
evaluate any training needs specific to the person being supported. The
project felt this was a very helpful approach. The majority of respondents
agreed that some form of mentoring was important.
"Because situations will almost always crop up that you feel you
need to discuss with your mentor."
(Volunteer befriender)
Some participants noted that opportunities to meet people with
dementia in a group setting were useful.
"Personally, I found this extremely valuable. It gave me the
opportunity to discover at first hand the kind of issues people
affected by dementia have to deal with. I began to realise the huge
range of issues the term dementia encompasses."
(Befriender)
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Matching people with dementia and befrienders
Ensuring a successful match between the person with dementia, or
unpaid carer, and befriender requires, amongst other skills, the ability to
balance volunteer supply and demand. This has implications for time
management, volunteer skillsets, geographical location of volunteers,
and gender issues. On average this took around three months in the
projects evaluated, ranging from one to ten months, with one
exceptional case of 20 months.
Of course, sometimes matches don’t work out for a variety of reasons
and the skills of staff and clear policies and procedures will help to
support the person living with dementia and the volunteer through the
process. One of the projects supported matches by the Volunteer Coordinator initially ‘shadowing’ the matched pair to observe and support
the match, after which there is a process of review with befriender,
befriendee and family. In other projects, matches do not involve the staff
member beyond an initial meeting but there is a follow up review
process.

Supporting people when the befriending relationship ends
Supporting the volunteers to understand and respond to the befriending
relationship ending was achieved though group training sessions and
one-to-one personal support - usually by the project co-ordinator.
"[Co-ordinator] was one of the best supervisors I could have asked
for."
(Befriender)
Most projects addressed the practicalities of endings to some degree as
part of the training for volunteers, but it generally did not cover the
emotional aspects of ending relationships. Some projects had
subsequently identified this as a shortfall, notably when volunteers had
experienced the death of their befriendee or the deterioration in a
befriendee’s health which meant that continued contact was no longer
appropriate.
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There were examples of projects offering a period of ‘time out’ for
volunteers at the point where their befriending had ended. Volunteers
could take a break but remain involved by attending volunteer support
events until they decided whether to leave or remain involved. Endings
as a fixed agenda item at volunteer support events provided an example
of regularly allowing volunteers to discuss their feelings, support each
other and celebrate the difference they made to the lives of the people
they befriended.
Practical support to people with dementia
Projects were clear that client assessment, personal care, health and
safety, and advice on making a home dementia friendly were outwith the
remit of befriending.

Learning from challenges and finding ways forward
Innovative befriending practice
There were three projects which aimed to employ befriending practice in
new and innovative settings. These were: the use of iPads in care homes;
intergenerational work with schoolchildren; and alternative therapies
provided for clients in the home context. In the event, all three of the
initiatives encountered challenges as they evolved.
In the project which aimed to deploy new technology in care homes
(Alzheimer Scotland ‘Forget Me Not’ Project, Glasgow) the evidence
provided by volunteer befrienders demonstrated that the befrienders
had been appreciated by some of the older people in the homes, who
valued the human contact. It was not possible, however, to ascertain the
extent to which the use of new technology (including iPads) had in fact
taken place.
The intergenerational work started by Town Break, Stirling, had taken off,
with young people from a local high school involved. This developed to
include young people from two local primary schools.
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Staff who were interviewed acknowledged that the intergenerational
aspect of the overall project (there had been two other aspects) had
been too time consuming (requiring up to 25% of the available
resources), and the complexities of negotiating practical arrangements
(such as transport) with the schools had proved too complicated and
demanding of staff time.
However, the project felt that the experience had been positive overall,
and once the practical obstacles (e.g. transport) had been overcome, it
helped them form the basis for future partnerships with schools in the
community.
The Haven @ Home Project, Forth Valley, aimed to provide alternative
therapies at home using volunteer befriender therapists. The project
struggled to recruit volunteers with staff reporting that therapists were
reluctant to volunteer their time given the costs they accrued in training
for their profession. It may be that a future project could trial recruiting
from a training setting such as a college, or finding out more about the
circumstances in which therapists volunteer their time from other
projects before re-embarking on this model.
Creative approaches for engaging with people living with dementia
Only half of the participants thought it important to use creative
approaches to engage people with dementia. Although there were some
good examples of creative work including singing, dancing, photos, and
history, a number of volunteers told us they struggled to engage the
person when the weather was bad, or the person was not well enough or
reluctant to go out. Training in creative approaches would seem to be an
opportunity to equip all volunteer befrienders with the knowledge and
skills to engage the person in a variety of person-centred activities based
on the person’s interests.
Some projects had resources such as life story templates, memory boxes,
board games etc. but the evaluators found they were not often used.
Staffing changes
All the projects had at least one change to the staffing arrangements,
and three projects had several.
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This brought about three main challenges: a break in ongoing volunteer
support, disrupted continuity in staff knowledge of the projects and loss
of momentum.
Where projects experience staff turnover, communication with all
stakeholders including befriendees, carers, befrienders and referral
agencies is important for the safety and sustainability of existing
matches, the expectations of those at an early stage of involvement in
the project, and the ongoing relationships with referrers which can
protect the future of the project.
Benefits of partnership working
All the projects signed up to the principle of partnership working. They
were asked in their regular reports to the Trust to list the partners
engaged in the previous six-month period. Partners included funders,
service delivery organisations, referring agencies, and 'peer'
organisations working in a similar field in the same local area.
Some projects had secured specific new funding to support their
partnership working.
One project had agreed three-year funding of £90K from the Celtic
Foundation for this. Another project had received LEADER funding to
support its work with local community organisations, and to develop
locally flexible rural services. A third had received funding for a strategic
engagement/partnership post which the organisation saw as a huge
achievement in securing a ‘scoping’ post.
One project working in a rural area was able to give a helpful practical
example of partnership working. They had actively 'cultivated' their
relationship with the local Community Practice Nurse (CPN) team.
"When the centre opened, we learnt the need for bridges from
[project} to other local organisations. In rural communities you
need to be able to put a face to a name. We have a good
relationship with the CPNs. They said 'You are the 'go to'
organisation for us.' The fact that staff are qualified nurses means
it's easier with the CPNs."
(Staff member)
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In due course this paid dividends, resulting in a productive referral
process.
One project had developed a relationship with a local taxi firm with a
view to being better able to support vulnerable families. Another project
hosted and ran joint training sessions on dementia awareness for the
local carers centre.
The Life Changes Trust itself developed a programme of regular
gatherings and conferences for project participants - including people
living with dementia. These provided important opportunities for
networking, reflecting on practice, 'troubleshooting' current issues and
challenges, and sharing the learning that the projects had derived from
their 'coalface' experience.
Sustainability
The evaluation found many positive examples of how the lives of people
living with dementia had benefited from befriending over the five years
of the initiative. There were also a number of creative changes in
direction agreed with LTC when the initial concept did not work, such as
a lack of demand or being unsuccessful in recruiting volunteers.
Projects used self-evaluation activities and volunteer logs to try to
capture the impacts on the person with dementia and unpaid carers,
such as changes in well-being, behaviour and confidence. It was noted
that it was difficult to identify and assign changes in behaviour and wellbeing to specific project outcomes.
Looking to the future, there are five main factors which will determine
the trajectories of the seven projects:
•
•
•
•
•

An identified demand and need for the service
A functioning team of befrienders
Experienced staff
Commitment to the work at management and Board level
Identified funding

For each project the reality will be a complex blend of these factors.
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The impact of COVID
In addition to the above factors, the COVID pandemic struck Scotland
about halfway through the evaluation process. Because of the risks of
face-to-face meetings, several of the projects introduced alternative
ways of providing support to people living with dementia, mostly based
around regular telephone contact. The uncertainties this has generated
are captured by this staff member's comment.
"Families were withdrawing even before lockdown. That might
continue – not wanting week to week contact – just want to touch
base. Meanwhile people are progressing in their illness. We can't be
advertising for volunteers. We can't be training them for something
that might not be there."
(Member of staff)
This adds to the complexities of ensuring sustainable befriending offers
in the projects’ current formats and may require further adaptation as a
result.
Befriending as part of an integrated service
The seven projects were, without exception, built into existing
organisations. Three of these were dementia specific organisations, with
the remaining four offering a broader suite of health, care, support or
befriending services.
There were also several examples across the projects where one-to-one
befriending sat alongside some form of group support (as well as other
activities such as intergenerational work).
"Volunteers are essential. They are well schooled in what they do. I
can't imagine it without them. The whole ethos was volunteering.
We have 64 volunteers at present."
(Board member)
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Some projects had other pre-existing group services such as cafes or
lunch clubs for people living with dementia. This was beneficial in
helping them create their befriending projects, as they proved a good
stepping-stone for both the befriendee and the befriender to develop
meaningful relationships. For the person living with dementia, it allowed
them to become familiar with meeting other people, and for the
befriender it was an opportunity to gain confidence.
All projects recognised the importance of asset-based approaches where
the starting point was the relationships, memories, and the experience of
the person living with dementia. Feedback from project staff and board
members emphasised that befriending can provide an important link
within the continuum of care as a community-based offer.
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