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Dementia Enablement Project (DEP) – What is it and what did it do?
In 2014, the Life Changes Trust launched an Individual Awards Pilot Scheme which offered
£500 to individuals living with dementia or unpaid carers of people living with dementia in
Argyll & Bute and Edinburgh. They could use the £500 for anything that mattered to them
that would make their life better. The majority of the Awards were used for making the home
a better environment for families living with dementia. These covered everything from
installing key-safes and improved lighting to replacing flooring and upgrading boilers.
Based on the success of Individual Awards, the Dementia Enablement Project (DEP) was
launched to help people living with dementia to stay in their own homes for as long as
possible. It focused on enabling safe and independent living, allowing people to maintain
their routines and connections to their community and reducing the risk of falls and accidents.
The DEP supported 1,281 people and supplied 4,313 pieces of enablement equipment. The
project delivered a range of outcomes for people living with dementia that helped them to
continue to feel and be safe and independent in their own homes. The equipment installed
reduced the risk of falls, lessened confusion and enabled participants to oversee further
adaptations to their home. Advice and signposting meant that people received additional
benefits and funding to stay in their own homes and could access social work or occupational
services that increased their sense of safety and well-being. For unpaid carers the DEP
supported their role and helped them to feel more able to maintain their independence.
The DEP was delivered by Care & Repair in 4 areas in Scotland. In all four areas the DEP also
became a key deliverer of post-diagnostic support.
The information and evidence gathered in the evaluation of this project shows that the DEP
addressed the expected outcomes and had a positive impact on people living with dementia,
particularly in terms of supporting them to live more independently at home for longer than
they might have been able to otherwise, and in supporting unpaid carers with their caring
role. The project also provided important support for other local organisations that work with
people affected by dementia and had a beneficial impact on policy and practice.
Impact on people living with dementia and unpaid carers
There are many outcomes that the DEP delivered for people living with dementia
These focused on people with dementia feeling safer in their home environment, being safer
in their home environment, supported to maintain their independence and feeling more
confident in their ability to live independently.
Unpaid carers of people with dementia described how support made a difference to their
home lives. They felt more supported and could maintain their independence: “The help the
DEP provided for our mother was huge. The staff were extremely helpful in allowing her to
stay safe and independent in her own home”.
“Everything done has been such a great help especially looking to the future if my husband’s
dementia deteriorates with safety locks, handrails and all other aids”.
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