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Dementia Strategy - a summary

The Life Changes Trust was established by the Big Lottery Fund with
a National Lottery grant of £50 million to drive transformational
improvements in the quality of life, well-being, inclusion and
empowerment of people affected by dementia and young people with
experience of being in care.
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Introduction
The Life Changes Trust is an independent Scottish charity, established in April
2013 with a £50 million endowment from the Big Lottery Fund.
We will invest this money and work alongside others to transform the lives of two
key groups in Scotland – people affected by dementia, including unpaid carers,
and care experienced young people. Around half of the £50 million will be invested
in each programme of work.
This strategy, based on what people with dementia and their carers have said
matters to them, outlines the Trust’s priorities. We will use our resources to achieve
transformational and sustainable change for people in Scotland whose lives are
affected by dementia.
Our Dementia Programme strategy forms part of the Trust’s Business Strategy to
2023, which can be downloaded from our website - www.lifechangestrust.org.uk
The Trust’s vision and mission focuses on improving quality of life, well-being and
inclusion for both our beneficiary groups. Our funding plans for both groups have
common approaches and evaluation of funded activities will support learning in
both programmes.

Our Vision:
The Trust’s vision is for a Scotland where people affected by dementia and young
people with experience of being looked after are valued as full and equal citizens,
able to live good quality lives and receive the right support when they need it.

Our Mission:
The Life Changes Trust will drive transformational and sustained improvements
in the quality of life, well-being, empowerement and social inclusion of people
affected by dementia and young people with experience of being looked after.
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Strategy for creating better lives for
people affected by dementia
– a summary
Our vision is that all people affected by dementia in Scotland are valued as full
and equal citizens, able to live good quality lives and receive the right support
when they need it. This strategy, based on what people with dementia and their
carers have said matters to them, outlines the Trust’s investment priorities for our
dementia programme.
Dementia has become a national priority in Scotland. The Trust has an important
role in this national context - not just as a funder but also as a strategic leader,
working together with others who share our aim of creating better lives for those
affected by dementia.
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People Affected by Dementia Programme:
Aims and focus
The Trust will use the resources it has to drive transformational and sustainable
improvements in the quality of life, well-being, inclusion and empowerment of
people in Scotland whose lives are affected by dementia.

The Trust aims to support people affected by dementia living
anywhere in Scotland who:
have any type of dementia, and are of any age
care for and support a person with dementia and are not paid for doing so

Quality of life and well-being
Most people share common views about what is important for
quality of life and well-being. People whose lives are affected by
dementia are no different. They want to be able – and should be
able – to say:
I live in a place that suits me and my needs
I am able to be as independent as possible
I get the help I need when I need it
I feel safe, listened to, valued and respected
I am empowered to do the things that are important to me
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Seeing the whole person
We are committed to seeing the whole person and ensuring that he or she is central
to decisions that affect their life. We will listen carefully to the voices of those
affected by dementia and those who legitimately speak on their behalf.
This people-centred approach means that the Trust will invest funding to help
people affected by dementia live in a place that suits their needs, where they can
be as independent as possible, where they can experience a good quality of life and
are enabled to do the things that are important to them.
We will also invest funds to promote positive and inclusive social attitudes to
dementia, helping to reduce stigma and prejudice that people with dementia and
their carers can sometimes face, and the erosion of their rights which can place
them in positions of extreme vulnerability.

6

www.lifechangestrust.org.uk

The Trust’s plans
A primary role for the Trust is to develop an informed overview of the lives of those
affected by dementia in Scotland, and invest purposefully in a number of elements
which, when drawn together, lead to transformational change. As well as awarding
grants, we also plan to provide social investment loans and will team up with other
funders to jointly fund projects where appropriate. We will work in partnership with
those who share our aims.

Funding and insight
When deciding what to fund, the Trust will consider important information such as:
what people with dementia and carers tell us is important to them
reliable published reports and research
learning from activities funded by the Trust and others
To ensure we hear from and involve people with dementia and their carers, we will
provide a range of opportunities for them to share their thoughts, opinions and
experiences with us. We will also appoint voluntary specialist advisors, including
people affected by dementia.
We are committed to funding initiatives that have been shown to work, but will also
actively seek out and fund ground-breaking initiatives that encourage new ways of
thinking and working. This is to create new and better understanding of the issues
that affect people living with dementia.
We understand the importance of dementia friendly communities and will invest a
significant amount of money in these so that a diverse range is developed. We will
also invest funds in a number of other areas which will complement our investment
in dementia friendly communities.
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Priority 1
Enable people affected by dementia to live in a place
that suits them and their needs
People with dementia live in a variety of places – in their own home either alone
or with a partner or family or in a care home. A number find that they spend
substantial periods of time in hospital. Wherever a person lives, it is important that
their living environment meets their needs and helps them be as independent as
possible.
Care homes and hospitals must also ensure that they are suitable places for
people with dementia to live. People affected by dementia are still part of wider
communities, and it is critical that they are enabled to remain active within, and
contribute to, their communities.

The Trust will strategically invest funds in order to:
increase and develop knowledge and understanding about how people with
dementia can be enabled to stay in their own homes and communities for
longer, and demonstrate how this knowledge can be put into practice
better understand and demonstrate what a good quality of life looks like for
people with dementia living in a care home or receiving care in their own home
facilitate development of dementia friendly communities across Scotland that
support people affected by dementia to live well in the place they choose, and
be included in their local and wider community. This will include support for a
Scottish national learning and improvement community to enable all dementia
friendly communities to learn from each other and improve practice and mentor
new initiatives. Our dementia friendly community investments will support
delivery of our other priorities
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Priority 2
Protect and promote the independence of people
affected by dementia
Dementia causes difficulties with memory and thinking, which can lead to people
withdrawing from day-to-day activities and routines. Lack of independence can
also lead to isolation and loneliness for both the person who has dementia and
those who care for them, which can affect their mental well-being and can lead to
depression.
Maintaining confidence and independence is vital to sustaining a good quality
of life for people with dementia and their carers, and it is important that ways of
sustaining and building their confidence and supporting their independence are
explored and established early on in their dementia journey.
It is also important that both the general public and people affected by dementia
are aware of the potential benefits of making healthy life choices in preventing
diseases that can lead to dementia.
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The Trust will strategically invest funds in order to:
strengthen the personal resources of people with dementia and their carers to
empower them to manage the condition with confidence
increase and develop understanding about confidence and independence and
demonstrate how this can be put into action
discover innovations and ways of working that contribute to the independence
of people affected by dementia
raise awareness of the potential benefits of healthy life choices in preventing
diseases that can lead to dementia
promote timely diagnosis and early intervention
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Priority 3
Support work that will guarantee that people affected
by dementia get the help they need when they need it
People affected by dementia often encounter a maze of systems and services
with which they must interact in order to get the help they need, which can delay
access to support. Our systems, processes, ‘pathways’ and services in Scotland
need to become more ‘people-shaped’ so that they fit the real needs of people
with dementia and carers.

The Trust will strategically invest funds in order to:
develop a deeper understanding of the support that people with dementia and
their carers say they need
identify the points at which people with dementia are not getting the help they
need, the reasons why, and the solutions
help organisations which support and assist people with dementia to better
meet their needs in ways that are person-centred and timely
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Priority 4
Create a culture in Scotland where people affected by
dementia feel safe, listened to, valued and respected
Many people with dementia are treated with dignity and respect. However, many
are not. People who are not given the support they need may become vulnerable
to mistreatment. They may be discriminated against and have their human rights
violated.
There are also particular challenges for people affected by dementia who already
experience discrimination and marginalisation due to, for example, their race or
religion, disability or sexual orientation.

The Trust will strategically invest funds in order to:
develop a clearer understanding of public attitudes amongst Scottish people
towards those with dementia and their carers, and promote positive attitudes
and understanding about dementia
empower those who work with people with dementia and carers so that they too
feel safe, listened to, valued and respected and, therefore, more able to improve
the support they provide
enhance understanding about the human rights of people affected by dementia
and demonstrate how these rights should be practically applied by public
services and others who provide services
increase understanding about the particular issues that people from certain
‘protected characteristic’* groups may face when they are affected by dementia

* Under the Equality Act 2010, certain groups of people have legal protection from discrimination
because they have a ‘protected characteristic’. Those most relevant to the work of the Trust are:
age, disability, gender reassignment, race, religion or belief, sex/gender and sexual orientation.
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Priority 5
Empower people affected by dementia so that they
can do the things that are important to them
People who live with dementia want to continue living life to the full for as long as
possible – thriving, growing, developing and learning. They also want to live their
life and not a life imposed upon them by dementia. This is easier to do if a person
has the resources they need: money, a circle of support and the ability to shape
services and other initiatives that will empower them.

The Trust will strategically invest funds in order to:
resource people affected by dementia to meet their identified needs in a way of
their choosing and within their control, ensuring they have voices that are heard
by decision makers
increase and improve the personal support available to people affected
by dementia, for example through peer support, befriending, independent
advocacy and mentoring
involve people with dementia and carers in the design of new services and
initiatives in Scotland, as well as in the improvement of those that already exist

Making a difference
This strategy is ambitious and the Trust will need to work with the people and
organisations it funds to show what its funding and support has achieved. The Trust
will ensure that there is robust evaluation of how its money is used, demonstrating
the difference the funding has made to individuals, communities and society.
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Getting in touch
If you have any queries or wish to share
your views and ideas, you can contact us
in a number of ways:
Phone: 0141 212 9600
Email: enquiries@lifechangestrust.org.uk
Website: www.lifechangestrust.org.uk
Address: Life Changes Trust, Empire House,
131 West Nile Street, Glasgow, G1 2RX

Life Changes Trust:
A limited company SC440964
Registered office:
Empire House,
131 West Nile Street
Glasgow
G1 2RX
Registered charity SCO43735

