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Introduction
The regional small grants programme, launched in 2019, is part of the Life
Changes Trust’s Community and Dementia: Creating Better Lives1 influencing
activities. The programme made £150,000 available to grassroots organisations
in each of Scotland’s 14 health board areas to help deliver support to people
living with dementia and unpaid carers of people with dementia.
The Life Changes Trust commissioned Blake Stevenson Ltd2 to evaluate the
impact of the programme. The evaluation focused on the first nine regions3 while
the programme was being rolled out to other areas.
Both the programme and the approach to evaluation were conceived prior to the
pandemic. The programme and projects receiving funding adapted post-COVID,
as did the approach to evaluating its impact.

Operation of the regional small grants programme
Each £150,0004 available per region had no funding priorities so
applicants could bid to extend or continue a service, as well as creating
something new. Applications were reviewed, and funding awarded, by local
people. This was seen as particularly positive as panel members possessed
valuable local knowledge and insights. The delivery model is summarised
here.

1

https://www.lifechangestrust.org.uk/project/community-and-dementia-creating-better-lives-regional-

events-and-grants
2
3

Blake Stevenson Ltd, research and support consultancy - http://www.blakestevensonresearch.co.uk/
NHS Orkney, NHS Highland, NHS Western Isles, NHS Grampian, NHS Ayrshire and Arran, NHS

Lothian, NHS Fife, NHS Scottish Borders, NHS Tayside.
4

£15k of £150k was earmarked in each region for a local learning network coordinator role.
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Regional small grants delivery model

The Trust was perceived to be an open and supportive funder, as
articulated by one of the grant recipients.

The benefits and challenges of this funding approach are outlined below.

Page 5 of 22

The benefits and challenges of a small grants approach

The introduction of a genuine small grants approach to funding was welcomed
and, with COVID-19, the programme came at a crucial time when investment
was needed to continue to provide services and support to people living with
dementia and unpaid carers of people with dementia. Their experience of the
process and management of the programme, and the opportunities it created,
was applauded by grant recipients.
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Funded projects – delivery and impact
The 81 projects (in the first nine areas) funded, provided wide-ranging services
and support to more than 900 people living with dementia and over 500 unpaid
carers of people with dementia. Project staff and volunteers faced significant
challenges during the pandemic. Many showed creativity and determination to
overcome the restrictions to maintain services and develop new ones. The
flexibility and availability of the programme was vital during this period and
enabled these projects to continue to flourish and do things differently.

While all projects aimed to bring together people living with dementia and unpaid
carers of people with dementia, their approaches were different. Nine themes
were identified.
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Music and art

Social groups

Dementia friendly places and activities
Outdoor activities

Skills and learning

Reminiscence

Befriending

Sport and movement

Support for carers

Music and creativity, social groups, and the creation of dementia-friendly places
and activities accounted for more than half of all projects. There was cross-over
between categories. Most projects had a social element, even if secondary to
skills and learning or an outdoor activity. Many also used some form of physical
activity or creative element to bring people together.
From befriending in the Highlands to music in the Borders, during quite
unprecedented times, there was a vast range of services connecting people living
with dementia to their local community, engaging them in meaningful activity
that made them feel valued, and services providing reassurance and support to
unpaid carers.

Programme impact at individual, project, and locality level
Some activities had to be paused, in both projects that applied preCOVID-19 and those that applied afterwards. The issues that prompted
the creation of some projects – social isolation, loneliness, a loss of
connection with community, a regression in fine and gross motor skills –
were exacerbated by the pandemic and its consequences. These issues,
and their impact on people’s lives, inspired creative approaches and
broadened delivery mechanisms in some projects, to provide much needed
support, companionship, entertainment, and practical services throughout
the lockdowns and beyond.
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In addition to funding individual projects, the programme provided
£15,000 to fund a local person or organisation - a Learning Network Coordinator (LNC) - to encourage partnership-working, networking and shared
learning across their region. The LNC role, whilst delivered differently in each
area, facilitated learning within and across regions through a network of support
and LNCs themselves formed an informal network, collaborating and fostering
learning across the country. Their impact is summarised below.

Attributing change at a regional level, for example, informing local
dementia strategies has been challenging as part of this evaluation. While
the programme’s full reach is unknown at this point, there were examples of its
contribution to approaches in some areas i.e. Orkney and Tayside.
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Summary of key learning
In the nine areas this evaluation focused on, the majority of projects were still
delivering their services. Many were exploring ways to sustain their work through
collaborations, new funding opportunities, using resources created or
maximising new ways of delivering their services. Over time, as regions and
localities are in a better position to progress their dementia strategies, the work
of funded projects and individuals associated with them could go on to influence
actions and decisions at a regional level.
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Summary of key learning for each evaluation aim
Evaluation aim

Key learning

The benefits of a

- Local knowledge means projects are agile and responsive to

local regional
small grants
approach

the needs of the area
- Projects can bid for grants to support existing services, not
just the creation of new ones
- No focused priorities that restrict application, but can be more
challenging to reach decisions
- Simple application process

- Decision-making placed in the hands of local people and
grassroots services.
The challenges of - Decision-making for those on panels was resource intensive:
looser funding criteria good for applicants but more
a local regional
challenging for decision-makers
small grants
approach

- Priorities for the region were established at the Trust’s
regional collaborative learning events, but not then enshrined
in the application criteria.

The extent to

- Projects supported more than 900 people living with

which the
regional small
grants are
creating better
lives for people
with dementia

dementia
- Projects kept people living with dementia connected to their
communities throughout COVID-19 with befriending,
creative, social, and outdoor projects
- Projects provided a point of focus and meaningful activity to
engage in during periods of extreme isolation
- Projects provided a window on the world and guidance about
living under pandemic rules
- Projects provided practical and emotional support for people
living with dementia

- Projects listened to people living with dementia and
responded to their requests for different activities.
The extent to
which the

- Projects supported more than 500 unpaid carers of people
with dementia
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regional small
grants are
creating better
lives for unpaid
carers of people
with dementia

- Projects supported by the programme tailored activities to
carers by providing mindfulness and counselling courses
- Projects helped carers become part of informal support
groups to help them in their caring role
- Projects provided respite care for carers, giving them time for
themselves whilst the people they care for are meaningfully
engaged elsewhere

- Projects enabled carers to re-establish relationships with
those they care for through shared activities.
The extent to
which the
programme has
enabled learning
to be shared in

- Learning Network Co-ordinators (LNCs) played a key role in
connecting local projects, and providing support and
encouragement
- LNCs increased awareness of other projects and contributed
to the establishment of self-supporting networks.

the region
The extent to
which localitybased work is
beginning to
inform or be
recognised in
regional
dementia
strategies
The likelihood
that projects
funded through
regional small
grants will be
sustained in the
long term

- Hard to establish, as the funding priorities of the programme
were deliberately not linked to the key issues identified at
regional collaborative learning events
- Programme took place when local, regional, and national
strategy was paused and replaced with recovery plans, so
hard to gauge true impact until this phase has passed
- Some local evidence of collective action following the
collaborative learning event supporting real change at a
regional level.
- The broadness of the grant criteria means they can sustain an
existing, well-established service
- Flexibility of the grant means that projects can evolve and
change services depending on demand

- Monitoring reports identified that some organisations were
looking to sustain the work through collaboration with others,
exploring new funding opportunities and continuing to use
the resources created.
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Case Studies
The following ten case studies provide pen pictures of the range of projects and
the different services and support they have provided, as well as the impact of
COVID-19 on projects, plus the benefits and impact for people living with
dementia and unpaid carers of people with dementia.
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