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Young People with Care Experience
Get Writing!

We are looking for any piece of writing
which fits in to this list from people who
have current or past experience of care,
and writers can interpret the theme in any
way they choose. We would love to receive
a wide variety of writing which covers
lots of topics – so if individuals want to
write about their care experience, that is
an option, but they can also write about
other things that are important to them.

We recently launched a new creative writing
project for people with care experience
in Scotland, from which we will publish a
super shiny book in the Summer of 2020.
The theme is Past, Present and Future.
The project is not a competition, and we
will be aiming to include as many entries
as possible. The book will feature:

This is a great chance for care experienced
folk (there is no age limit) to get their writing
into print. We’re also planning a launch
event once the book is published, and there
will be opportunities for our authors to take
part in filming and reading to an audience,
for people who are interested in doing so.

 Poetry
 Song/rap lyrics
 Flash fiction stories (very short
stories of no more than 200 words)
 Social media posts (e.g.
Tweets; Facebook posts)

Champs Boards National
Network Event

 Illustrations

On Friday 22nd November 2019, the
Trust hosted the Champions Boards
National Network event at the Perth
Theatre. This yearly event is a great
opportunity for all Champs Boards across
Scotland to get together for networking,
mutual support and to share their
experiences of the year together.
Chaired by our fabulous intern Simone
Smith and with 57 people attending the
event (17 young people, 30 staff from
local authorities/Champions Boards, 11
representatives from other organisations/
projects), the day included presentations
from external organisations such as
Snook/Dartington, the Independent Care
Review and LGBT Youth Scotland.
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The Trust introduced the ‘Champions Board
Charter’ and the event closed with a HUGE
collaborative Samba performance workshop!

The Charter will set out:

The National Network event provided a great
opportunity to start a conversation about
developing a Champions Boards Charter.
The Charter aims to support the longevity
of the Champions Board approach beyond
the life of the Trust, highlighting strong
practice and capitalising on the knowledge
and experience of the growing community
of Champions Boards in Scotland.

 the main features or principles
of a Champions Board

 a definition of the Champions
Board approach and its purpose

 measures which will help people
to track their progress
The initial response to the Champions
Board Charter was positive and generated
lots of ideas. Champions Boards will
continue to engage with the development
of the Charter and a draft will be refined
through further discussions with
young people and professionals at
regional hub meetings in 2020. We are
planning a soft launch in May 2020.

“Being with the network family….
As time goes on I think being
with peers from all over Scotland
is becoming more and more
important. Speaking to some
people at the event I think we
are maybe struggling with
similar things, worrying about
the same things as well as being
hopeful and positive about
similar things. It was a great
event – really well put together!”
- Young person
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Dementia
Community & Dementia:
Creating Better Lives in
Ayrshire and Arran

On the 26th and 27th November, we hosted
storytelling sessions in East, South and North
Ayrshire for people with dementia, their
unpaid carers, and professionals working
in the field of dementia. These sessions
were attended by 46 people, including 11
unpaid carers, and 4 people with dementia
from Grange Care Home. This was the first
time that we held a storytelling session
with care home residents, and it was very
interesting to have this different perspective.

We know from experience that, very often
it is local grassroots organisations which,
by their very nature of being local, have the
most immediate impact on people living
with dementia, their families and unpaid
carers. As part of our series of 14 collaborative
events across Scotland entitled ‘Community
and Dementia: Creating Better Lives’
we travelled to Ayrshire and Arran for a
series of events on the 26th, 27th and 28th
November, to give those who have direct
experience of dementia a meaningful voice
in how they want to receive support locally.

Day 2 also focused on community connections
with two social events, an Afternoon of
Burns at the Burns Museum, and Festive
Fun by the Sea in the Waterside Hotel in
West Kilbride, attended by 73 people.
We finished with a ‘Creating Better
Lives’ conference at Ayr Racecourse on
the 28th, where we opened with a roof
raising musical performance from Gie
It Laldy, the dementia friendly musical
community run by Centrestage in
Kilmarnock, and funded by the Trust.
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Hazel Borland, Nurse Director, NHS Ayrshire
and Arran set the scene with some opening
remarks and we also heard from, among
others, Susan Holland, Margaret Brown
and Shanan Swan from the Dementia
Carers Academy, Hamid Gazem and Kerry
Mosley (Santander), who talked about
financial harm and how we can prevent
it happening, and Rachel McLeod, May
Phillips and Lorna Walker, who unveiled
Scotland’s first Dementia Friendly Hotel
Room, at the Carlton Hotel in Ayr.

Click this Facebook link to see our
videos and pictures from the event.

“Wonderful event and
memorable day, sharing
life stories, listening,
learning and changing.”
“Exceeded expectations,
fabulous day. Inclusion of
carers and people living with
dementia really impacted the
discussion at tables/groups”
“Change will be brought
about, not only with money
but with compassion.”

The conference was attended by 194
delegates, including people living with
dementia and carers and was chaired
by Professor Ian Welsh, OBE.
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Small Grants (Western Isles)

A local organisation/individual will
be appointed to oversee and support
the collaborative working and shared
learning of the small grants recipients.

After each of our local Collaborative
Learning Events, we will be opening up a
small grants programme to which local
organisations can apply to deliver work
which will support people affected by
dementia in their area. Organisations can
apply for funding of between £2,000 and
£15,000 for projects lasting up to 18 months.

The small grants programme
for the Western Isles opened for
applications in December.
(Previously on the Small Grants
programme: 10 small grants were
awarded in the Highland region, 5 in
Grampian and 7 in Orkney. Highlife Highland
has been commissioned as the organisation
who will support the Highland small grant
learning and collaboration network and
will be the link to the external evaluation.)

We want to see communities get the
financial support they need to really
deliver on what local people affected by
dementia say would make the biggest
difference to their everyday lives.
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Corporate
Digging Deeper Research Fund

Evaluation

We believe there is an appetite in Scotland
for the deepening of learning about
dementia, particularly in less obvious or
niche areas of research. For example, we do
not know very much about young carers of
people living with dementia in Scotland.

As we have been funding, we have also been
carrying out a programme of evaluation,
not just for the projects that we fund, but
also for the Life Changes Trust itself.
Good evaluation, and learning from
evaluation, results in more effective services
for people and communities. We will also use
this evaluation and the evidence we have
been gathering for the last 5 years to lay
robust foundations for influencing change.

As a result, the Life Changes Trust decided
to fund research into under-explored
issues to inform policy and practice and
to improve the lives of people living with
dementia and/or unpaid carers of people
with dementia. We have asked applicants to
demonstrate that their proposed research
will contribute to a current knowledge
gap, or that the knowledge generated
through their research has the potential
to improve the lives of people living with
dementia and/or their unpaid carers. We
have allocated £250,000 to support this
work – the minimum award available is
£10,000 and the maximum is £50,000,
and the award must be match funded.

Evaluation has begun on the majority of
Trust funded projects, with many underway.
Some are currently out to tender.

Evaluation progress to date:
 Life Changes Trust overarching
evaluation: awarded to University
of Stirling and Ipsos Mori

Dementia Programme
 Befriending: awarded to
Faith in Older People

Applications are currently being considered.

 Peer Support: awarded to
University of Stirling
 Dementia Friendly Communities:
awarded to HammondCare
 Get Outdoors: awarded to Outside the Box
 TIDE: awarded to University
of the West of Scotland
 BAME: awarded to Blake Stevenson

Flash Report October - December 2019

7

 Individual Awards: awarded
to The Lines Between

to tender (to be awarded)
 Participatory Evaluation Project:
awarded to Media Education

 Dementia Inclusive Choir
Network: awarded to University
of the West of Scotland

 Who Cares? Scotland: TBC
 Life Changes Trust Advisory
Group/Co-production: (in
process of being awarded)

 Dementia Enablement Project:
awarded to Blake Stevenson
 BOLD and About Dementia:
awarded to Matter of Focus

Independently commissioned
evaluations:

 Dementia Dog: awarded to HammondCare
(not overseen by the Trust)

Educational mentoring (MCR Pathways)
– draft evaluation report received

 Regional Small Grants programme:
awarded to Blake Stvenson
 Scams Prevention: awarded
to Social Value Lab

Upcoming Events

 DEEP: awarded to Innovations
in Dementia

Dementia Programme

Young People with Care
Experience programme

Community & Dementia: Creating
Better Lives in Edinburgh and the
Lothians.
Thursday 23 April 2020, Murrayfield
Stadium (with two days of smaller
events on the 21st and 22nd April)

 Home and Belonging: awarded to Children
in Scotland (lead partner) and Scottish
Throughcare and Aftercare Forum (Staf)
 Rights and Equalities and
Empowerment Grants: awarded to
University of Stirling (Centre for
Child Protection and Wellbeing)

Technology and Dementia.
Tuesday 24 March 2020, Strathclyde
Technology and Innovation Centre

 Relationship-based practice and
policy (Creative and Active Lives
and Workforce Development):
awarded to The Lines Between

Sport and Dementia,
Wednesday 27th May,
Murrayfield Stadium

 Champions Boards: currently out
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And
finally……

Dylan Bruce, 16, was on the team
who pitched for the prize. He said:

“When we went up we were really
nervous. We really wanted to
win the money to make a heartwarming event. We told them we
don’t get to spend Christmas with
our families and, when the votes
were in, we won the £2,000.”

Highland Champs Board MERRY CHAMPS-MAS!
At our Festival of Voices in September
2019, Festival attendees voted for their
favourite Ideas Fund pitches, an example
of Participatory Grantmaking in action.
One of the successful pitches came from
Highland Champions Board who were
awarded £2000 for ‘Merry Champs-mas’,
which is Christmas dinner for young people
with care experience in the Highland
area. They named it Champsmas Dinner,
referencing Champs (Children Have
Amazing Minds, Potential and Stories),
which is the young people’s participation
strand of Highland Champions Board.

Supported by workers at Champs,
the teenagers set about organising
the day. Dylan said:

“It was a task and a half. We
had to get the venue, create the
decorations, decide the food. I’ve
been making sure everything
has been going to plan and I’ve
enjoyed it so much I feel as if I
could do this my whole life.”
Gemma MacDonald, 24, of Champs said:

And they made the news!

“When you grow up in care you feel
like you’re not included in a lot
and you feel quite isolated, with a
lot of restrictions and sometimes
things can’t happen the way
you want them to. But with this
opportunity it means the kids can
have a Christmas full of fun and
love and presents and laughter.
The atmosphere and the love that’s
around is just something beautiful
to be a part of.”
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