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Young People with Care Experience Programme

Festival of Voices

The event included dynamic lightning talks,
performances, activities and showcased
some of our current projects. We also
launched a new Ideas Fund, giving away
a total of £9,000 to seven great ideas
developed by groups on the day. This was
live grant-making in action – everyone who
attended the Festival had the opportunity
to vote for their favourite ideas.

On the 7th September, for one
day only, the Life Changes Trust
presented The Festival of Voices.
Over the last 5 years, the Life Changes
Trust has funded over 100 projects
designed to put young people with care
experience at the heart of our efforts to
create lasting positive change. We wanted
to celebrate what has been achieved, and
inspire people by listening directly to
young people, acting on what is heard and
creating spaces for young people to lead.

Groups were encouraged to think
creatively, keeping in mind that their
idea had to be designed with young
people, build relationships and encourage
collaboration. Whatever they designed
also had to be achievable within a
year. Festival attendees voted for three
groups to win the top award of £2000:

Flash Report July - Sept 2019

2

 Highland Champions Board for their
idea of a ‘Merry Champ-mas’, which is
Christmas dinner for young people with
care experience in the Highland area

writing and storytelling workshops,
and East Renfrewshire and Glasgow
for ‘Creative Opps’, a paid internship
for young people to learn skills from a
Performing Arts/Events perspective.

 North Lanarkshire, Falkirk and West
Lothian for their idea of a Sensory Garden
for young people with care experience
and young people with disabilities to
learn how to grow their own vegetables

Although these groups were awarded
less money, both were positive about
their prospects of going off to do further
fundraising in support of their ideas.

 Dumfries & Galloway and the Ayrshires
for their transition toolkit to help
young people with care experience
move on from care, or as they like to
call it, ‘HUGS: Helping U Get Sorted’

Highland Champs have been busy
and have already produced their
flyer for their Christmas dinner!
The Festival of Voices event was chaired by
LCT interns David and Simone, and they
were both truly out of this world. You can
also watch some of the other young people
in action on our YouTube channel (link)

£1000 was also awarded to two different
groups for their own festival events - East
Lothian, Edinburgh and Midlothian for a
Family Fun Festival, and East and West
Dunbartonshire, Argyll & Bute and Stirling
for their ‘AWESOME Festival’. Finally, the
remaining two groups were awarded £500:
Dundee, Fife and Perth & Kinross for
‘Fairy tales and Fun’, a series of creative

“Inspiring day with some amazing
young people changing the world
for care experienced young people”
Katie Matthews, YISS

“Amazing event! Amazing voices!”
Impact Arts
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Peer Mentoring Impact
and Learning Report

This report explores the impact that each
of these projects has had, highlighting
key numbers and exploring the wider
impact of positive relationships on
young people with care experience. It
also focuses on the learning we have
gathered, specifically exploring the
challenges of establishing a new project,
the engagement of mentors and mentees,
and the role of the Mentor Co-ordinator.

‘For young people, time is love..’
The purpose of this report is to reflect
on and share the learning that has been
gathered during the funding of the Life
Changes Trust Peer Mentoring projects
for young people with care experience.
The report also highlights some of
the impact that has been evidenced
over the three years of funding.

This report is currently being designed
and will be available shortly.

The six projects to receive Peer
Mentoring funding were Barnardo’s
South Ayrshire, Move On, the Rock
Trust, Up-2-Us, Y People and Y Sort it.

Peer
Mentoring
Impact and
Learning
Report

These six peer mentoring projects, funded
by the Trust, were initially due to finish
in October 2017. However, as projects
progressed, it became clear that to secure
the greatest benefit, the timescale should
be extended to October 2018. Many of the
young people engaged in these projects
were particularly vulnerable due to issues
such as mental health difficulties and
experience of youth justice, so building
trusting relationships took time.

www.lifechangestrust.org.uk
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National House
Project Scotland

The House Project Funding Opportunity
will be open across two stages. Applicants
can submit a Stage One application for
consideration by a decision panel, which
will be held in mid-December 2019.
Successful applicants from Stage One
will then be invited to submit a Stage
Two application for final consideration
by a decision panel in March 2020.
Successful applicants will receive funding
to deliver the first year of their project
where there is an explicit commitment
from the Local Authority to sustain the
project for at least a further two years.

Currently operating in England, the
National House Project (NHP) provides
support and expertise to Local Authorities
to set up Local House Projects for
young people leaving care.
The approach is centred around small
groups of young people becoming part of
a peer-led community that supports them
to develop the practical and emotional
skills that they need to live independently.
Through each Local House Project, young
people work on houses that will become
theirs to live in, and their community of
support means that they have trusted
relationships in place to help them as
they set up home for the first time.

“We are normally put into this
bubble when in care and you are
not really taught about the outside
world and then you are shoved into
it. It is a massive change coming
onto the project and not just been
left out in the open or being forced
to go out in the big, wide world;
they ease you into it and teach you
along the way.”

The Life Changes Trust is now bringing an
adapted version of the NHP approach to
Scotland, providing a funding opportunity
for Local Authorities to pioneer the National
House Project approach across the country
and to set up a Local House Project tailored
to local needs and circumstances.

Feedback from a young person
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Dementia Programme
Community & Dementia:
Creating Better Lives
in the Western Isles

garden party, all in Benbecula. We finished
with a ‘Creating Better Lives’ conference
in Stornoway, where we showcased local
projects, and heard from individuals sharing
their experiences and what matters to
them as carers or as people living with
dementia. Over the three days, we were
also joined by Dr Ron Culley, Chief Officer
for the Western Isles HSCP, Rhoda Grant
MSP and Alasdair Allan MSP (pictured).

We know from experience that, very often
it is local grassroots organisations which,
by their very nature of being local, have
the most immediate impact on people
living with dementia, their families and
unpaid carers. As part of our series of 14
collaborative events across Scotland entitled
‘Community and Dementia: Creating
Better Lives’ we travelled to the Western
Isles for events on the 16th – 18th September,
to give those who have direct experience
of dementia a meaningful voice in how
they want to receive support locally.

“I started to look at my dad the way
someone new to meet him and care
for him would look at him. Not in a
clinical way but with compassion
and love for him, as a person on his
own. Now I can sit and really listen
to his stories and enjoy them for
what they are. They are his way of
making sense of his world.”

The three days included storytelling
sessions for people with dementia, for
carers and also for professionals, and a

Deborah McVicar shared her experience as a
carer for her father Brian (Deborah and Brian
pictured).
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Small Grants (Orkney)

Dementia Friendly
Communities Toolkit
and Documentary

After each of our local Collaborative
Learning Events, we will be opening up a
small grants programme to which local
organisations can apply to deliver work
which will support people affected by
dementia in their area. Organisations can
apply for funding of between £2,000 and
£15,000 for projects lasting up to 18 months.

The Life Changes Trust has funded almost
40 dementia friendly communities all over
Scotland. These projects all embrace some
basic, key principles that help to create
robust dementia friendly communities. We
have used the learning to date to design a
toolkit, which will sit as part of the dementia
resource ‘Dementia: A Whole Life Approach
– A Resource for Creating Better Lives’.

We want to see communities get the
financial support they need to really
deliver on what local people affected by
dementia say would make the biggest
difference to their everyday lives.

This Toolkit sets out the 9 key principles
that should be common to every dementia
friendly community, acknowledging that
how these are expressed will vary because
each community is unique. It explains
simply and practically how to make
ANY community dementia friendly.

A local organisation/individual will
be appointed to oversee and support
the collaborative working and shared
learning of the small grants recipients.
The small grants programme for Orkney
opened for applications in August.
(Previously on the Small Grants programme:
10 small grants were awarded in the
Highland region and 5 in Grampian. Highlife
Highland has been commissioned as the
organisation who will support the Highland
small grant learning and collaboration
network and will be the link to the external
evaluation once commissioned.)
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To illustrate these principles in practice,
we have produced a short 35-minute
film, showcasing five Trust-funded
projects from the original cohort of
dementia friendly communities. These
are: Paths for All; Sporting Memories
Network; Heart for Art; Kirrie Connections;
Aberdeen FC Community Trust.

The documentary had its premiere
screening at Cineworld in Glasgow on the
26th September, and each of the five projects
came along to enjoy seeing themselves
on the big screen. It was a fantastic event,
attended by about 90 people.

“Privileged to attend the fantastic
@LifeChangesTrst Dementia
Friendly Communities film
screening in Glasgow yesterday
evening. Brilliant, inspirational
and often moving portrayal of
the impact of the projects and
the testimony of the people with
dementia participating in them.”

“We’ve had an emotional night in
Glasgow tonight at the premier of
the Life Changes Trust new film
celebrating the amazing dementia
friendly communities the Trust has
funded over the past 4 years. Kirrie
Connections is proud to part of the
@LifeChangesTrst family!”

Richard Baker, Jenny’s Well Care Home

Graham Galloway, Kirrie Connections

You can download the toolkit here
and watch the film here.
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Corporate

Evaluation

Refreshed Strategy

As we have been funding, we have also been
carrying out a programme of evaluation,
not just for the projects that we fund, but
also for the Life Changes Trust itself.

We have now completed the first six years
of our ambitious ten-year mission, and
our updated Strategy sets out our plans
until we close in 2023. We will continue to
invest in transformational and sustainable
improvements to the quality of life and
wellbeing of young people with care
experience, people living with dementia,
and unpaid carers of people with
dementia. This Strategy for 2019-23
reaffirms our approach, which puts our
beneficiaries at the heart of what we do.
We will continue to invest in their rights
and relationships, and provide funding to
help them be influential.
Read our strategy here

Good evaluation, and learning from
evaluation, results in more effective
services for people and communities.
We will also use this evaluation and
the evidence we have been gathering
for the last 5 years to lay robust
foundations for influencing change.
Evaluation has begun on the majority of
Trust funded projects, with many underway.
Some are currently out to tender.

Evaluation progress to date:
 Life Changes Trust overarching
evaluation: awarded to
University of Stirling

Dementia Programme
 Befriending: awarded to
Faith in Older People
 Peer Support: awarded to
University of Stirling
 Dementia Friendly Communities:
awarded to HammondCare
 Get Outdoors: awarded to Outside the Box
 TIDE: awarded to University
of the West of Scotland
 BAME/LGBTi: awarded to Blake Stevenson
 Individual Awards: awarded
to The Lines Between
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 Dementia Inclusive Choir
Network: awarded to University
of the West of Scotland

 Who Cares? Scotland: TBC
 Life Changes Trust Advisory
Group/Co-production: will be
advertised from 4 November

 Dementia Enablement Project:
awarded to Blake Stevenson
 BOLD and About Dementia:
awarded to Matter of Focus.

 Participatory Evaluation
Project: currently out to tender
(closing 23rd October)

 Dementia Dog: awarded
to HammondCare (not
overseen by the Trust)

Independently commissioned
evaluations:

 Regional Small Grants programme:
to be appointed in 2020

 Educational mentoring (MCR Pathways)
– draft evaluation report received

 Scams Prevention: awarded
to Social Value Lab

Upcoming Events

 DEEP: Innovation in Dementia

Young People with Care
Experience programme

Dementia Programme
Community & Dementia: Creating
Better Lives in Ayrshire and Arran

 Home and Belonging: awarded
to Children in Scotland (lead
partner) and Scottish Throughcare
and Aftercare Forum (Staf)

Thursday 28 November
2019, Ayr Racecourse
Technology and Dementia

 Rights and Equalities and
Empowerment Grants: awarded to
University of Stirling (Centre for
Child Protection and Wellbeing)

Tuesday 24 March 2020, Strathclyde
Technology and Innovation Centre

 Relationship-based practice and
policy (Creative and Active Lives and
Workforce Development): currently
out to tender (closing 16th October)

Young People with Care
Experience Programme
Champs Board National Network
22nd November 2019, Perth Theatre

 Champions Boards: currently out
to tender (closing 8th November)
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And Finally...
Our very own David Grimm has bestowed
two beautiful works of art on the Trust,
to go along with the piece he previously
created detailing his journey through
care, called ‘Unstable Life’ (right).

The Flower That Birthed the Stars
This painting was done to show the
hope and impact of children in care of
the government. The flower represents
a well nurtured child being raised to be
bold and strong, the birthing of stars is
to show that beauty and talent come
from the most unusual of places, and the
butterflies represent all of the workers
and people working in the background
to make sure our children flourish. The
flower stands solitary as unfortunately so
many of our young people do, but this is
not to sadden the audience as the flower
also represents hope and strength.
Our young people are bold, brave,
creative, and determined. Just as
the flower that births a star.
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Feelings of a care kid:
This painting shows the daily battle the
artist had whilst growing up through state
care, as well as most of his peers that
he lived with. The swirling and opposing
colours were used to show that even though
there was an overbearing darkness in their
lives, care kids will always persist and
fight back, always seeking to be happy.
This is represented by the lighter colours
throughout the canvas and though
the painting holds a lot of conflict, the
artist has aimed to show a sense of
hope and determination that is shown
daily by kids in care of the state.
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