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Young People with Care
Experience Programme
The Young People with Care Experience programme has been exceptionally busy over
the past four months, with multiple funding calls for legacy opportunities, the launch
of our Young Funders initiative, learning events exploring Participatory Evaluation and
Relationship-based Practice, Care Experienced Week, and the continued development
of the National Leadership Network.

‘Exploring Participatory Evaluation’ Learning Event
On the 29th September, we hosted an online learning event, entitled ‘Exploring
Participatory Evaluation’. The purpose of the webinar was to explore the benefits that
participatory evaluation can bring, involving peer researchers – that is people with lived
experience – in researching and evaluating subjects where they can bring a different
level of expertise. In late 2019, a group of Peer Researchers were recruited with the aim
of supporting and informing the Trust’s evaluation of our Champions Board initiative,
which was being carried out by Research Scotland. The exploration of how this worked
and some key findings on the project, are captured in the ‘Life As We Know It’ report,
which was produced by Media Education and Briege Nugent. The report is a basis of
learning how – and what it means – to carry out participatory evaluation.
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The webinar looked at the learning from this project and its key messages, as well as
the impact participatory evaluation had on Trust appointed evaluators. We also heard
from the perspective of a peer researcher, Liam Docherty, about what the experience
was like for him and for the other peer researchers.
The recording of the event and the ‘Life As We Know It’ report are available on
our website: https://www.lifechangestrust.org.uk/exploring-participatory-evaluationlearning-event

“It is great to hear that trust, relationships and creating the
right environment have come through as a key element, rather
than outputs, cost, and fitting the research into a short time
frame. Equal distribution of power shows in how energised and
empowered Liam is, it is fantastic.”

Executive Summary:

‘Life as we know it’
A Participatory Evaluation and Peer Research Project
Briege Nugent, Liam Docherty, Roxsanne McGowan, Jordan Lee,
Chloe Williams, Shaun Glowa, Iain Shaw

MEDIA
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“You are such a great
ambassador [Liam], it
is easy to focus on the
negative aspects when
discussing the care sector.
You are so positive, future
thinking and a perfect
example of true personcentred participation,
shared values, trust, dignity
and responsibility. True
partnership, dignity and
respect can open up doors
and hope for those who may
have struggled to see it in
their own journey.”

Relationship-based Practice Learning Event
On the 5th October, we hosted an online webinar, entitled ‘Relationship-based Practice:
Learning and Evaluation’. The purpose of this webinar was to explore the impact
and learning that has come from two Trust funded initiatives - ‘Creative and Active
Lives’ and ‘Workforce Development’ - both of which had a focus on building relationships
and having them central to their work. The evaluation of these initiatives was carried out
by The Lines Between, and key findings were presented during the event. We also heard
from three of our funded projects – Aberlour’s Love Inc project, the Fostering Network’s
Young Advocates and the Citizen’s Theatre ‘We Are Citizens’ project – as they talked about
their take on what relationships meant within the context of their projects, and beyond.
The recording of the webinar is now available to watch on our website, along
with the evaluation report and its summary: https://www.lifechangestrust.org.uk/
relationship-based-practice-evidence-and-learning

“This is about how we all work together to support young people
to live their best life. It’s not simple or easy, but it’s worth it. It
requires us to challenge ineffective processes, constraints and
opinions around how money and time should be spent. It also
requires an investment in and
from us as individuals. But the
return on that investment…
well, it’s a life changing one.”
“Getting to know each other
as humans creates the
foundation for so many
unexpected things that we
could never anticipate when
we’re trying to set goals and
outcomes at the beginning of
any kind of programme.”
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National Leadership Network
(Young People with Care Experience)
The National Leadership Network is still currently in the
process of supporting the development of an organisation/
group of organisations to host the Network from 2022-26.
This process is young person-led with a group of 10 young
people from all over Scotland ultimately deciding who hosts
the Network.
The development of the Network more generally is being supported by two young
people who are working as consultants to help shape strategic thinking around areas
such as engagement, participation and communication.
In this development year, the Network continues to engage with a diverse breadth
of individuals and organisations to build relationships, share learning and consider
connectivity. These relationships have already resulted in opportunities and
experiences for young people linked to the Network to engage with organisations
including Collective Leadership Scotland, Scottish Government, Education Scotland
and Generations Working Together. Young people have also had the opportunity to
influence various strands of legacy work within the Life Changes Trust.
If you would like to know more about the Network please contact Gary and Lisa
on: ypceleadership@lifechangestrust.org.uk

“This is the first time I have felt included in something from
the beginning with a real chance to make change. It has given
me opportunities to grow personally, develop confidence and
given me a voice to challenge things and make changes. It has
supported me to be myself and break down doors and has led to
other opportunities like podcasts/work offers.”
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Young Funders
The Young Funders initiative is an opportunity for organisations to work with young
people with care experience to design their own funding programme and make
decisions on how money is spent. The Trust has gathered a substantial amount of
learning around coproduction and also around the transformational impact that
individual grants can have on the lives of young people with care experience. We
wanted to support organisations to do more of this work as we move towards our
closure on 31 March 2022.
The organisations taking part in the Young Funders initiative are Aberlour, Citizens
Theatre, Helm, Moniack Mohr Writers Centre, Move On, Quarriers, STAF, Standing Tall
Arts and Who Cares? Scotland on Shetland. Their ideas range from individual grants
for opportunities around creativity or employability to a project in which young people
would explore what the Independent Care Review and The Promise means to them.
The Trust will support organisations to make the most of this opportunity to improve
lives and build their own organisational learning. This includes members of our
Advisory Group offering one-to-one consultancy during the projects, offering the
benefit of their expertise around co-production and individual grant-making. It also
involves the creation of a learning community for participating organisations and
interested funders. In this community, they can come together to explore ideas, share
learning and gather evidence of impact, all to ensure that funding work that places
lived experience at its heart continues to grow in scale and impact.
Find out more on our website: https://www.lifechangestrust.org.uk/project/youngfunders-initiative

Legacy Funding: Digital Skills
In August, the Trust launched a call for a legacy partner to create and deliver a national
initiative, supporting young people with care experience to develop their range of skills
in the digital world. The overall goal of this initiative is, through digital development, to
ensure young people with care experience have the ability to exercise their rights, build
relationships, and have influence – over their own lives as well as over changes they
want to make in the wider world. The national initiative may be co-ordinated by one
organisation or a collaboration, who will take responsibility for the funding and ensure
accountability to young people with care experience.
We received 7 applications, 3 of them being joint collaborative ones between two or
more organisations. A panel of young people with care experience and a staff member
will assess the applications, and will hold interviews with those who are shortlisted.
Decisions will be announced in November.
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Legacy Funding: Creativity and Care Experience
We also launched the Creativity and Care Experience funding call, which is about
investment in a partner, or collaboration of partners to develop and deliver a national
legacy initiative, working alongside young people (at national, regional and local level)
and creative/cultural organisations. Its purpose is to enable young people with care
experience to harness the power of creativity to support their wellbeing, enable selfexpression and take control of their own stories.
Legacy partners are expected to provide inclusive opportunities for young people to
develop pieces of creative work which can support the development of a new narrative
around care and care experience. The initiative will also play an important role in
strengthening inclusion, using creative techniques to offer opportunities to young
people whose voices are often silenced.
Young people with care experience will be involved in the assessment and decision
process, and a decision will be announced by the end of November.

Care Experienced Week
From 25th to 31st October, the Trust and many other organisations celebrated young
people with care experience: success stories, blogs, social takeovers, podcasts, social
events… The week highlighted the strength and talent of young people, as well as
the impact caring and stable relationships can have in a young person’s life. Another
recurring theme was co-production:

“Co-production, co-design, service design - fundamentally it’s
about creating a more inclusive society.”

7

Also happening
 Life Changes Trust Advisory Group –
November will see the launch of ‘Side by
Side’, the evaluation report of the Young
People with Care Experience Programme’s
Advisory Group, which was carried out by
independent evaluators Matter of Focus.
An evaluation of the
The Advisory Group is comprised of young
Life Changes Trust
adults with care experience who volunteer
Advisory Group
their time to provide advice and work on
specific projects and initiatives which drive
transformational improvements in the
lives of young people with care experience
and help them to develop their potential.
Highlights Report
October 2021
A learning event will follow, on the 23rd
November, examining the key findings
from the report and screening the world
premiere of the film that partners the
evaluation, made by – and starring – the
advisory group themselves.
https://www.lifechangestrust.org.uk/young-people-care-experience-advisory-groupevidence-and-learning

Side
by Side

Produced by Helen Berry,
Sarah Morton and Karen Barrie

 Champions Boards Learning Event - On Tuesday 16th November, we will reflect
on our investment (around £6 million) in 21 Champions Boards across Scotland,
and how they have improved the participation, empowerment and inclusion of
young people with care experience in the decisions that affect their everyday lives.
Champions Boards take a unique approach, allowing young people to hold heads
of service, elected members, and other professionals accountable for the level of
care they receive from their Corporate Parents. Our vision was for a cultural shift,
where Corporate Parents build genuine and trusting relationships with the young
people that are in their care. The event will feature some of the young people who
have been involved in Champions Boards, and what it felt like for them to be part of
something that gave them agency to have a say in policies and practices that directly
affected them. We will also publish findings from the independent evaluation of our
Champions Board investment by Research Scotland.

Read the summary of the evaluation report here: https://www.
lifechangestrust.org.uk/sites/default/files/publication/files/Evaluation%20of%20
the%20Champions%20Board%20Approach%20Summary%20Report%20.pdf
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Dementia Programme
The last four months have seen the Trust reach new milestones for the Dementia
Programme: our last live Regional Events, the last round of our Creating Better Lives
small grants, and the launch of our Local Legacy Partners funding, among others. We
also held two thematic learning events, one focussing on Peer Support, the other on
Dementia Friendly Communities.

Creating Better Lives Regional Events
Our last two live online Regional Events took place on 29th July and 31st August and
focussed on the Scottish Borders and Greater Glasgow & Clyde respectively.
The Scottish Borders event was slightly different from our previous events, in that it was
shorter and focussed exclusively on the local priorities. After a presentation about the
storytelling sessions and the local priorities drawn from them, a local panel discussed
these priorities and answered questions from the delegates. A package of learning
for the Scottish Borders can be found on our website, with the recording of the event,
along with two presentations from Outside the Box and Alzheimer Scotland, and the
Village Storytelling Centre’s Storytelling Report. https://www.lifechangestrust.org.uk/
community-and-dementia-creating-better-lives-scottish-borders
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“Thank you to everyone who contributed to this, and for showing
how important it is to ask better questions and listen in a deeper
way.”
“It’s very refreshing to give carers the opportunity to really get
deeper than just the ‘surface’ questions they tend to be asked. I
hope that these important issues and the priorities that have
been identified are really listened to, understood and actioned.
Carers say time and time again that they MUST be involved in
decision making processes. It’s time to stop doing TO them.”
The Greater Glasgow & Clyde event concluded our Creating Better Lives regional events
series, and it showcased fantastic local work by Frog Life, Inverclyde Health and Social
Care Partnership, and East Renfrewshire Trading Standards. As with our other events,
a Q&A panel discussed the local priorities and looked at how they can influence local
planning work going forward. One of the highlights of the event was a phenomenal
collaboration between musician Gus Harrower and dementia activist James McKillop.
With lyrics by James and music by Gus, the song ‘I Will Always Be There for You’ moved
many delegates to tears.
A package of learning can be found on our website, with the recording of the
event, and the Village Storytelling Centre’s Storytelling Report.
https://www.lifechangestrust.org.uk/community-and-dementia-creating-better-livesgreater-glasgow-clyde

“Powerful words, beautifully delivered. These have been such
important conversations.”
“Great conversation (Brenda and Doreen) - really illustrates the
value added when people with lived experience of dementia are
listened to and involved.”
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Creating Better Lives Regional Grants
With the conclusion of our regional events came the end of our Creating Better Lives
Regional Grants. In parallel with our collaborative learning events, we also ran a
Regional Grants programme which offered grants of between £2,000 and £15,000
to projects taking place in the local area and ran by people who knew the local
community. We believe that supporting local organisations benefits people living with
dementia, their families and unpaid carers in a special way. By providing small grants
directly to local groups, we aim to strengthen the relationships between people in their
own community.
So far, the Trust has funded 109 local projects across Scotland, distributing a total of
£1,371,547. Our last round of funding closed in August, and applications for Shetland
and Greater Glasgow & Clyde are currently being processed.
You can read more about our Regional Grants programme on our website and see
which projects have received funding in each region: https://www.lifechangestrust.
org.uk/project/regional-grants-programme
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Legacy Partners
As we approach the end of the Trust, we
are looking for local legacy partners
to build upon and develop our work and
evidence to date, for the longer-term benefit of our beneficiary groups.
Along with our already established legacy partners BOLD and About Dementia, Age
Scotland was announced as the Trust’s third national legacy partner, which will
undertake the following work:
 funding programmes that build on the learning from our ‘Creating Better Lives’
regional grants and Peer-to-Peer resources for people with dementia and unpaid
carers
 hosting our evidence and learning (for example, learning and evaluation reports,
other publications, webinars etc.)
 updating the current ‘Dementia: A Whole Life Approach’ boxset online with the
development of a second edition
 the transfer of our website
The Trust also issued a Local Legacy Partners funding call in order to
support local partners to work closely with our national legacy partners to sustain and
build upon the strong infrastructure the Trust has established across the dementia
community. We asked that this funding be used by local legacy partners to focus
on two or more of the following means of supporting people living with dementia
and unpaid carers: Dementia Friendly Communities, Peer Support, and Meeting
Centres. Applications are currently being assessed, where people living with dementia
and unpaid carers sit on the application advisory panel.
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Peer Support learning event
On Thursday 9th September, the Trust hosted its Peer Support Learning Event and
launched the Peer Support Evaluation Report by the University of Stirling. The webinar
looked at the learning from Trust-funded Peer Support projects and how this learning
can promote greater awareness across Scotland about the benefits of peer support for
people living with dementia and unpaid carers.
The recording of the event, stand-alone presentations and the Evaluation Report
are now available on our website.
https://www.lifechangestrust.org.uk/peer-support-evidence-and-learning-0

“There shouldn’t be barriers in
the way to enabling people
with dementia to run groups
or do whatever they choose
to do.”
“There is something about
remembering what peer
support is, and not turning it
into a service.”
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Dementia Activism Week
Last year, we hosted #DementiaActivismWeek, with the guidance, support and input
from many people living with dementia who are activists in their own ways. This year, it
was fully handed over to people living with dementia.
The week started with the launch of ‘Journey to activism’, a short film by the STAND
Group in Fife, a group of people living with younger onset dementia and their families
and friends. In it, they talk about taking control of their own lives and helping to
influence decisions and policies that will improve life for them and for others living
with dementia.
Watch the film here: https://www.lifechangestrust.org.uk/project/stand-groupjourney-activism
Day 2 and 3 of Dementia Activism Week took us to Dundee - and online - for the
Deepness 100/6000 conference, the first conference entirely run by people living with
dementia, for people living with dementia. The Life Changes Trust part-funded the
100/6000 conference as a peer-to-peer resource grant. Over two days, people discussed
human rights, peer support and the National Care Service, shared their stories and
empowered each other. The aim of these discussions was to produce ‘position papers’
that could be used to influence policy, practice and thinking, produced by the experts
themselves - people living with dementia.
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“Can you imagine when we
have 100 people in the room
with dementia? We‘d have
6000 years of experience.
We don’t become stupid
when we get dementia. In
fact, some of us become
wiser. This is what happens
when you change the game.”

“I feel like today is the start
of our voice being heard.
Today is the 1st day I feel
like something is going
to change. I feel inspired.
We’ve got to make it better
for the people to come”
The week ended with the launch of ‘Poetry
in Motion’ and The Demented Poets
EP. Featuring words by Ron Coleman,
Gerry King and John Hole, it features
the three writers vividly describing their
experiences of living with dementia, set to
contemporary pop songs. The launch was
streamed live on An Lanntair’s Facebook
page and the EP is now on sale via
Bandcamp.
https://lanntair.com/events/event/the-

“I want to recognise the
dementia activists who
started off for us. There‘s
not many left. I can‘t
name them, I can only see
faces. Always remember
the people that made this
happen. It’s about passing
the baton. You are the
dementia future.”

demented-poets-ep-launch/
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Dementia Friendly Communities Learning Event
In October, we hosted an online learning event looking at the evaluation of Trustfunded Dementia Friendly Communities (DFCs). The purpose of this webinar was
to look in more depth at DFCs and the difference they can make to people living
with dementia and unpaid carers. We talked about the important role DFCs play in
providing post diagnostic support to families living with dementia, their community
development approach, and the importance of partnership working. We also heard
from HammondCare, who carried out the evaluation of the 40 DFCs funded by the Life
Changes Trust, as well as a social return on investment study which revealed that, for
every £1 spent, the social value was between £4.48-£5.16. You can find the recording of
the event as well as the evaluation report, the social return on investment report and a
‘stories’ report on our website.
Find out more: https://www.lifechangestrust.org.uk/dementia-friendly-communitiesevidence-and-learning-0

“My life has totally, totally changed. I absolutely love my
dementia group, I’ve got new friends (…) and I absolutely LOVE it.”
“We met amazing people in similar circumstances, there is a
mutual understanding of what people are going through.”
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Launch of Caring for the Carer report
Between December 2020 and February 2021, the Life Changes Trust, supported by
the William Grant Foundation, awarded just over £300,000 to support unpaid carers
of people living with dementia. The funding programme recognised the immense
pressure on carers due to the COVID-19 pandemic, and how many were struggling
with day to day life. The Trust has produced a report which shows the impact that even
small amounts of money had on those unpaid carers who received an award, not only
allowing them to purchase something that would make their lives better, but to feel
recognised and valued in their own right as unpaid carers.
Find out more and download the evaluation reports: https://www.lifechangestrust.
org.uk/project/caring-carer
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Also happening…
 On the 2nd December, we will be holding our ‘Creating Better Lives’ event: the
culmination of the Trust’s ‘Community and Dementia: Creating Better Lives’ series of
regional events that have been running since 2018, engaging with all 14 local health
board areas across Scotland. The Trust wanted to bring local communities together
to find out how they could support those communities to create better lives for
individuals and families living with dementia. Some of these events took place face
to face, and some had to be moved online, but along the way we have gathered a
huge body of evidence about the importance of local support and locally-generated
dementia strategies, based on what people living with dementia and unpaid carers
said. Through these conversations, a set of local priorities for each area was identified.
This event will share some of our learning and evidence and look at how each set
of local priorities have, through the emergence of common themes, allowed us to
identify a set of national priorities.
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