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Young People with Care
Experience Programme
What is the network?

The Young People with Care Experience
team has been extremely busy over the
last few months with, among other things,
the launch of a new individual awards
programme ‘My Choice, My Future’, and
a new initiative: the National Leadership
Network.

The aims of the network are:
 to support the personal and professional
development of young people with care
experience in ways that suit their needs
and aspirations

Launch of the National
Leadership Network and
Funding Opportunity

 to strengthen the relationship networks
between and around young people with
care experience
 to provide opportunities to build alliances
between young people with care
experience, their supporters and other
communities with a focus on sharing
ideas and developing skills

The Network
As part of its legacy work, the Life Changes
Trust is kick-starting a new 5-year initiative:
the National Leadership Network (Young
People with Care Experience). With a focus
on leadership in all its shapes and forms, it
aims to complement existing projects and
networks and work with young people with
care experience, their allies and supporters.

 to support the development of active
citizenship and democratic participation
It is vital for the success of the initiative that
young people with care experience and their
supporters and allies can play a full role in
shaping the National Network and make
decisions about its activities and approach
to delivery from the beginning.
If, as a young person, you would like to find
out how you can be involved please contact
us:
Gary Brown, National Leadership
Network Development Co-ordinator:
gary.brown@lifechangestrust.org.uk
Lisa Thomson, Senior Development
Officer:
lisa.thomson@lifechangestrust.org.uk
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Funding Opportunity
While the National Leadership Network is being funded and currently hosted by
the Life Changes Trust, the network will go on beyond the life of the Trust as an
independent entity, and with a new host.
The new host, which will be selected via a grant-funding process, will deliver the
Network from January 2022 until December 2025.
Funding of £1m is available for this exciting new initiative and we’re keen to hear from
a wide range of organisations who may be interested.
We would like potential hosts to think about the development of this network focusing
on collaboration, and a regional and national presence with young people at its heart.
Find out more on our website
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My Choice, My Future

There were some clear themes that
emerged from applications, for instance:

Late last year, we launched ‘My Choice,
My Future’, a new funding scheme for
young people with care experience aged
18-30 and living in Scotland. The aim of
the funding was to:

 We had 75 applications for funding
towards training courses/academic
fees.
 We received 13 applications for
business start-ups including beauty
businesses, a small electrical
business and carpet fitting. For these
applications, we also signposted to
Business Gateway for further support
and guidance.

 Support young with people with care
experience who are trying something
new and taking initial steps towards
their long-term aspirations.
 Support young people with care
experience who have a very clear idea
of the next step they need to take in
life to fulfil their long-term aspirations.

 We received 21 applications for
equipment to enable young people to
either start on a new career path or to
allow them to enhance their career/
business plans – this includes young
people who plan to develop podcasts
and vlogs on YouTube as well as
working in the TV and film industry.

We received 122 eligible
applications and were delighted to
approve 110 funding awards. The
average award was £2,076, supporting
applications such as training
courses, business start-ups and
equipment to assist young people to
excel in their current career path or to
start a new one.

 We also funded a number of
volunteering/study abroad trips. While
we are aware of the restrictions at
the moment with COVID-19, we have
funded on the basis that these will be
reviewed in line with a review of travel
restrictions and will liaise with the
applicants where appropriate.

We wanted to reach as many young
people as possible, in particular
those who may face additional
barriers, such as young people who
identified as having an experience of
homelessness, single parents, young
people with experience of youth
justice and unaccompanied minors/
asylum seekers. To achieve this, we
did targeted promotion of My Choice,
My Future, delivered online workshops
and offered young people options of a
written, telephone or video application
to improve accessibility.

More information will be on our website
soon.
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Care Day 2021 The Festival of Care
Care Day is a celebration of people with care
experience and this year it took place on
Friday 19 February. There was a range of online
activities, including Shetland’s ‘Festival of
Care’ delivered in partnership with Who Cares?
Scotland.
Some of the Trust staff took part in the five-day
festival, and delivered their own workshop, ‘The
Power of Spaces’. The workshop focused on the
importance of the physical spaces we occupy
with young people and how it impacts their
engagement and participation. We attracted
a broad range of participants including
representatives from Police Scotland, The Care
Inspectorate and Young Scot.
Discussion themes included ownership,
belonging, feeling safe and feeling valued and
the positive impact they have on participation
spaces. The session also reflected on the
Incorporation of the UNCRC and what part
dedicated participation spaces for young
people might play in protecting and upholding
their rights.
We have subsequently received feedback from
attendees who feel the workshop “gave them
ideas and evidence to use to support their plea
to the Local Authority for another dedicated
space to be identified”.
The whole Life Changes Trust staff team also
got involved in Care Day, creating and building
paper lighthouses. We know that lighthouses
are a guiding light, supporting people to
navigate in difficult times. Staff made their own
lighthouses to show love and support for care
experienced people - here are our final efforts!
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Bridging the Digital
Divide: if not now, when?

The webinar offered the opportunity
for reflection on the Trust’s experience
of delivering the Keep Well Fund and
the evidence of digital poverty which
came through the applications; it was
also an opportunity for us to highlight
the importance of young people being
at the heart of designing solutions and
ensuring young people are equipped to
take their place in the digital world.

In January, Mhairi Reid, Evidence and
Influencing Coordinator with the Life
Changes Trust’s Young People with Care
Experience programme, took part in a
CELCIS webinar, entitled ‘Bridging the
Digital Divide: If not now, when?’
This webinar discussed how important
digital access is for all young people,
particularly those who are care
experienced. The participants considered
the various aspects of digital inclusion,
what would be required to achieved this
from local and national partners, and
how to create the pathway to a society
where all have the benefits of digital
access.

A complementary report sat alongside
the webinar, based on research that had
been carried out to understand care
leavers’ experiences of digital exclusion
before and during the COVID-19
restrictions.
You can watch the webinar and read
the report here
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Dementia Programme
The Dementia programme has had a very
busy few months, with several online
events, the launch of evaluation reports
and peer-to-peer resources, a new
funding scheme and more influencing
work.

The purpose of our Get Outdoors webinar
was to examine the positive impact that
being outdoors, and taking part in safe,
organised activities, had on people living
with dementia and unpaid carers. This
was done by looking at the key findings
of an evaluation of the Get Outdoors
funding, carried out by Outside the Box,
and hearing some personal stories from
those who took part in the Trust-funded
projects.

Events
With in-person conferences being
currently on hold, we have now become
Zoom experts! In the last 3 months, the
dementia programme has hosted 4
thematic events and the Fife regional
event.

The recordings of the webinars are
available on our website, along with
the evaluation reports of the different
initiatives.

Thematic events

 Minority Ethnic Communities and
Dementia

In December 2020, we held three
thematic online events as part of our
‘Dementia: A Whole Life Approach’
learning events series. The first one
looked at the impact of funding provided
by the Life Changes Trust to projects
across Scotland which support people
with dementia and unpaid carers from
different minority ethnic communities.
The other two looked at the impact of our
Individual Awards funding scheme and
at the key issues of delivery – flexibility,
choice, independence…and in February
2021, we hosted ‘Dementia: A Whole
Life Approach – Get Outdoors Learning
Event’.

 Individual Awards Scheme
 Get Outdoors

7

Minority Ethnic Communities:

“Another great webinar highlighting fundamental questions
and issues that need addressed. Thank you to all the team
and participants, the sharing of this webinar recording will
hopefully have ripples that improve understanding and help
individuals in future.”
Individual Awards

“Trust us to manage our money wisely. We’re not out to
defraud.” (Agnes Houston, Individual Awards)
“I must tell you what a great webinar it was, and well done.
It’s a pity the panellists are not in charge.”
Get Outdoors

“It’s been amazing hearing different people talking about how
the outdoor projects support their wellbeing & reduce stigma.”
“Wonderful event by @LifeChangesTrst this morning,
highlighting important community projects supporting adults
living with dementia to get outdoors. Lots of learnings - the
importance of organisations linking with each other to provide
activities and address gaps in knowledge!”
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Community and Dementia: Creating Better Lives in Fife
At the end of February, we hosted our 7th regional conference looking at the innovative
and creative work happening in Fife to support people with dementia and their families.
The conference was co-chaired by Irene Donaldson and Gerry King, both members of
the STAND group and living with dementia, who did an absolutely remarkable job.
The Q&A panel, chaired by Dr Maggie Ellis, reflected on the local priorities which
emerged from what people with dementia, unpaid carers and professionals shared
during our storytelling sessions, and took questions from delegates. This was a very
moving and energising event, with great examples of local projects adapting to the
pandemic and finding new ways to include and support people with dementia and
their families.
You can watch the ‘Creating Better Lives in Fife’ Conference here

“Really enjoyed the reflections around partnership working at
different levels. Thanks for sharing these perspectives.”
“Thank you everyone for this excellent event, lots of inspiring
stories, great tips and calls to action! Lovely to see a few
familiar faces here too...”
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Regional Grants
In parallel with our collaborative learning events, we have been running a Regional
Grants programme which offers grants of between £2,000 and £15,000 to projects
taking place in the local area and run by people who know the local community.
The last round saw a total of £539,450 awarded to 12 projects in Edinburgh and the
Lothians, 11 in Borders, 15 in Fife and 5 in Tayside.
In each health board area, a local organisation or individual is then appointed to
support collaborative working and encourage shared learning between projects that
have been awarded funding. Outside the Box and Capital Theatres will take on that role
for Borders and Edinburgh & the Lothians respectively, while Ruth McCabe and the
STAND group will be network coordinators for Fife, and Kirrie Connections for Tayside.
The next round of regional grants will be launched in Spring 2021.
Read more about the Regional Grants programme

Scottish Dementia Alumni peer-to-peer resources
The Scottish Dementia Alumni launched a brand new peer-to-peer resource late last
year, and recently announced another one in the making. ‘Dementia & GP Services’ is
an inspiring booklet, presenting clear information about what a GP service in Scotland
should provide for people living with a diagnosis of dementia. Download it here
The Alumni, composed of people who have been living with various diagnoses of
dementia for almost sixty collective years, has also recently started work on a new
resource about preparing for unexpected events when you have dementia. The
booklet ‘Expect the Unexpected’ will cover all kinds of unexpected events from falls
and poor weather, to carers becoming unwell and pets needing looked after. It will
be accompanied by a video documenting the researching of the resource and will be
available in the Autumn of 2021.

“We hope that this booklet will help GP practices to
better support people living with dementia by taking this
information and providing clear communication to people
living with dementia and care partners about available
services, options for preferences in communication and how to
access services.”
The Dementia Alumni.
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Launch of Aberdeenshire
Dementia Strategy

Rights Made Real in Care
Homes

In March 2019, we hosted our
In February, we launched a report
‘Community and Dementia: Creating
from the Rights Made Real project, in
Better Lives in Grampian’ conference.
partnership with Scottish Care and My
Activities before the conference
Home Life, which pulled together a
included storytelling sessions in Moray,
collection of stories from the project sites.
Aberdeenshire and Aberdeen City. Based
These stories showcase good practice
on this work, we took forward discussions in care homes, particularly in relation to
with HSCP partners, to ensure that local
observing and promoting people’s human
priorities developed by people with
rights.
dementia and unpaid carers informed the
Download the report and find out more.
development of local dementia strategies.
In Autumn 2020, Aberdeenshire finalised
their draft strategy and the Trust shared
“Engage me, enable me,
its consultation across our networks. In
empower me to live well
February, the final strategy, along with a
with dementia.”
dementia friendly version, was launched
by Aberdeenshire Health and Social Care
Partnership. Find out more.

“The residents have been
listened to, they are seeing
their thoughts turned into
actual activities, and staff
are getting a bit braver.”

Making
Connections
Aberdeenshire
Dementia Strategy

Recognising,
respecting and
responding:

2021-2030 | Summary

promoting human rights
for residents of care
homes in Scotland

Creating better lives.
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Caring for the carer
In December 2020, we launched the ‘Caring for the Carer Fund’ in recognition of the
immense pressure that COVID, and associated restrictive measures, had placed on the
unpaid carers of people living with dementia. Its purpose was to support the wellbeing
of unpaid carers during this time and focused on the following:
 Coping with social distancing and isolation
 Improving/maintaining mental health
 Improving/maintaining physical wellbeing and health
With over 450 applications, we were overwhelmed and humbled by the response to this
much needed initiative.
More information about the awards made will be available on our website soon.
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