An Independent
Evaluation of the
Life Changes Trust
Executive summary

Introduction
The Life Changes Trust (also referred to as ‘the Trust’) is a Scottish
charity, established in 2013 with a £50 million endowment from the
National Lottery Community Fund. The Trust invests in, and supports, the
empowerment and inclusion of three groups of people: people living with
dementia, unpaid carers of people living with dementia and young people
with experience of being in ‘looked after’ care. The National Lottery’s
investment was time-limited to ten years, with the aim of focusing the
Trust’s investments on achieving a permanent and sustainable positive
shift in the quality of life of the groups it aimed to benefit.
The Life Changes Trust has funded numerous evaluations of the individual projects it has
invested in since 2013. However, there was a strong desire to better understand and
evaluate the impact of the Trust as a whole. The evaluation project was developed on
this basis; to bring together findings from diverse sources in order to assess the extent
to which the Trust had met its aims, and to identify what can be learned from the Life
Changes Trust for future large investments and funding.
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As such, this evaluation draws from both process and summative evaluation
techniques (Butterfloss, 20061) as our aims are to understand the Life Changes
Trust, to examine how it undertakes its work and how different activities and ways
of working lead to its intended outcomes.
To do so, it draws together diverse perspectives on the Trust’s work to better
understand its impact on the beneficiary groups, and on the policy and practice
landscape, across Scotland.
This evaluation of the Life Changes Trust has used core principles of life story
work to determine its approach to data gathering and analysis alongside more
traditional methods, including surveys and secondary analysis. Life story work is a
common tool used in work with both young people in looked after care as well as
with adults with dementia (Lind et al. 20212).
It is used to help create a narrative of key events, experiences and people which can
be used by the young person or adult with dementia as well as those who care for
them.
Life stories aid in untangling what are often complex experiences understood and
viewed by those involved in myriad ways.
The aim of life story work is not to present a single ‘truth’ but rather to offer up a
sense of the interconnection between memories, experiences, events and people.
Life stories are designed to be dynamic, growing and adapting in tandem with the
ongoing, lived ‘story’ that is unfolding day to day.
Across this evaluation project, a series of evaluation methods have been used to
gather diverse and in-depth perspectives about the practices and impact of the Life
Changes Trust.
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A mix of qualitative and quantitative methods have enabled engagement with
those closest to the work of the Trust: the staff and Trustees; beneficiaries from
all three groups; awardees and stakeholders who engage directly with the Life
Changes Trust; as well as wider stakeholders from policy and practice.
Primary data has been supplemented by secondary analysis of numerous reports
from the Life Changes Trust funded projects and external evaluations, as well as
documents pertaining to the set-up of the Trust. A team of community researchers,
including people living with dementia, unpaid carers for someone living with
dementia and young people with care experience, also formed a core part of the
evaluation team, working alongside researchers from the University of Stirling and
Ipsos MORI Scotland across the various elements of the research.
All these data have been synthesised to provide integrated findings in answer to
the three aims of the evaluation:
• to tell the (hi)story of the Trust
• to demonstrate the impact and outcomes for the three beneficiary groups of
the Trust
• to demonstrate the place and impact of the Trust in the wider policy and
practice context
Alongside more traditional methods, including surveys and secondary analysis, the
evaluation adopted life story and appreciative enquiry methods that encouraged
meaningful participation and engagement with the different participants to
develop a multi-perspective understanding of the work of the Life Changes Trust.
It incorporated both process and summative evaluation techniques. This report
provides findings from across the life of the project and draws together a number
of different primary and secondary datasets.

Read more about the evaluation methods and more in depth
findings in the full Evaluation Report here:
https://www.lifechangestrust.org.uk/independent-evaluation-lifechanges-trust
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Evaluation project
activities
The work completed by the evaluation team has involved:
•

engagement with 24 members of
Life Changes Trust staff and eight
members of the board through
interviews, focus groups, creative
workshops and written interviews

•

analysis of key Trust documents

•

engagement with 135 key
stakeholders of the Trust by
online survey and 20 by in-depth
interview

•

secondary analysis of 245 project
and evaluation reports completed
up to the end of June 2019
and 34 monitoring and external
evaluation reports presenting
findings on 272 projects up to
September 2021

•

engagement with 62 Life Changes
Trust awardees representing 79
funded projects through an
online survey and 39 awardees
representing 27 funded projects
by in-depth interview

•

engagement with 147 external
stakeholders who had not
received funding from the Life
Changes Trust through an online
survey

•

engagement with 68 Life Changes
Trust beneficiaries through a
variety of creative, qualitative
evaluation methods; 8 people
living with dementia, 14 unpaid
carers of people with dementia
and 46 young people with care
experience

A team of community researchers made up of Trust beneficiaries has supported
the work of the academic team. The community researchers have played a
central role in the activities of the project, as reflected in their specific written
contributions and in the work they have done across all parts of the project.

Read more about the Community Researchers’ role and their
reflections in the full Evaluation Report here:
https://www.lifechangestrust.org.uk/independent-evaluation-lifechanges-trust
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Findings
This summary report, and more extensively, the full Evaluation Report provides an
overview of key findings across the evaluation project, drawing together different
datasets to synthesise findings in response to each of the evaluation aims. The
evaluation examines impact in relation to the two overarching aims of the Life
Changes Trust.
Transformational change: a radical change in attitudes, culture and systems
which results in a substantial change for the better in the lives of beneficiaries.
Sustainability: the benefits of a project, initiative or shift in culture and practice
can be continued in the long term.

This report also explores the success in achieving the five aims that
the Trust holds for its beneficiaries:
•

I live in a place that suits me and my needs

•

I am able to be as independent as possible

•

I get the help I need when I need it

•

I feel safe, listened to, valued and respected

•

I am empowered to do the things that are important to me
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Principles, values and
practices
Examination of the origins and timeline of the Life Changes Trust
alongside engagement with staff, Trustees and awardees has helped to
establish a set of cross cutting themes. These are principles, values and
practices that underpin and enable the work and impact of the Trust.
Across the evaluation, four main themes emerged in relation to how the Life
Changes Trust achieves its aims. These themes also reflect core elements of the
impact the Trust has had for both beneficiaries and the wider policy and practice
context.
•

Placing the person with lived experience at the centre – focusing on
empowerment, involvement, co-production and voice

• Taking an investment approach – investing substantial time, effort and
resources
•

Emphasising relationships – building, supporting, nurturing and valuing
relationships, with beneficiaries, awardees and other stakeholders

•

Learning – valuing evidence and using this to support knowledge exchange
and influencing work

These are illustrated in Figure A.
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Lived experience at the core
The importance of lived experience resonated across the evaluation. This was
evidenced through: the beneficiaries’ direct involvement in the work of the Trust
as advisors and assessing funding applications; the types of projects funded by
the Trust; consistent work with awardee organisations to help them adopt more
participatory practices; and support for beneficiaries to drive the changes that are
needed in the wider landscape of policy and practice.
Benefits to beneficiaries from this approach were clearly evidenced in the
evaluation; being involved in meaningful ways with the Trust and Trust-funded
projects had significant, positive impacts for people from the three groups.
For some beneficiaries this translated into concrete support through activities such
as leadership training, whilst for others it was the opportunity to build slowly to
ever greater active involvement. The Trust’s focus on voice, empowerment and
participation is strongly reflected in the types of projects funded and in the work
that those projects achieved and will continue to achieve in the future.
It was clear from the evaluation that the focus on lived experience and voice needs
to extend beyond the Life Changes Trust and projects directly engaged with the
Trust. If stakeholders and organisations in the wider policy and practice context do
not adopt these practices in a meaningful way, then progress will be limited. The
work of the Trust has made significant headway into these arenas, as evidenced
within this evaluation, but it is vital the legacy partners continue this work.
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Relationships
The word ‘relationship’ is peppered throughout the evaluation. In many ways, this
finding fits with the growing recognition across the health and social care sector of
the value and importance of relationships and relational practice. However, what
was striking in this data were the nuances surrounding the notion of relationships.
There was an unusual recognition of their complexity, messiness and often
challenging nature. In staff interviews, as well as the secondary data, there was
an awareness that relationships had to be developed and could not be assumed
as a given. There could be challenges and tensions in the process of developing
relationships between funded projects and Trust staff. Significantly, however, there
appeared to be a genuine commitment to making relationships work and to
creating authentic, real relationships rather than tokenistic ones.
Significant resource was invested in relationship making, including in staff and
project development time, in travel costs, and in creating space and places where
genuine communication could take place supported by consistent staffing.
The value placed on relationships was evident in beneficiary engagement, as
reported in the analysis of primary and secondary data. Many participants used
family-like language to describe their relationships with the Life Changes Trust and/
or the funded projects. A genuine sense of belonging and nurture shone through
these responses and again highlighted that ‘voice’ cannot be dislocated from the
person who embodies it. Relationships were also an important part in how the
Trust worked alongside awardees and in the wider policy and practice context,
with lasting effects in the networks and communities that have developed with
and around Trust-funded projects.
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Learning
The idea of the Life Changes Trust as a learning organisation emerged in the very
earliest stages of the Trust’s development and continues to be evident across its
activities. The responses in the awardee survey, the scope and range of evidence
collected within project and evaluation reports, and the manner in which evidence
is headlined across its website illustrate the commitment to this aspect of the
Trust’s work. The Trust also demonstrates the value placed on learning from
beneficiaries, seeing their lived experience as a valuable source of evidence.
As with co-production and building relationships, this approach also takes
time, effort and resources. Findings across the evaluation indicate significant
work for both staff and awardees attached to this process. For staff there is the
risk of burnout and stress and in relation to awardees, there is the challenge
of implementing a consistent approach to evaluation and learning across
organisations with different evaluation cultures. Further, from our own experience
in the field, there was evidence of evaluation fatigue amongst Trust-funded
projects due to the number of internal and external evaluations taking place.
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Investment
The Trust was in a distinct and relatively unusual position in having both a significant
amount of money and a limited timeframe within which to spend it. The Trust’s
investment approach was, however, also supported by the Trustees’ active choice to
be an ‘intelligent funder’. This notion of investment, rather than simply of ‘funding’,
reflects the willingness of the Life Changes Trust to commit time and resources to
supporting its awardees and beneficiaries, as evidenced across the evaluation.
The Trust adopted this investment approach in all aspects of its work, and
encouraged those it supported, funded and worked alongside to do the same. It
recognised the following elements as important in effecting change: time, effort
and resources are crucial; relationships must be built, as discussed; and flexibility in
changing circumstances is required.
There is also evidence of investment in beneficiaries, from the early part of the
Trust, through the funding of the Advisory Group, to the large legacy projects
focusing on leadership for beneficiaries from all three groups. It seems clear
that the particular combination of £50,000,000 and the timescale of ten years
supported this investment approach and underpinned the impact and legacy
of the Trust. Equally, the commitment of Trustees and staff as well as awardees,
beneficiaries and other stakeholders to this approach has been crucial in shaping
and ensuring that legacy.
Figure B below provides a visual representation of a simplified logic model
developed across the evaluation to illustrate and explain the work of the Life
Changes Trust. This logic model links the context and practices of the Trust with
the outcomes and legacy. Sections of this model are included through this report
to demonstrate how it was built using the full range of data from the project.
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Figure B: Logic model summarising the work and impact of the Life Changes Trust

The impact and
outcomes for the three
beneficiary groups of
the Trust
The evaluation found that the Life Changes Trust has been successful
in funding projects that address its five overarching aims. Our findings
illustrate the overlap and interconnectedness of each of the five
aims from the perspective of beneficiaries, and present the many positive
experiences they have had of both the Trust’s work and that of the projects
and programmes it has funded. However, it appeared challenging for
Trust-funded projects to fully counter the wider structural constraints
affecting the beneficiary groups.
Data highlights the diverse demographic characteristics and experiences
across and between beneficiary groups but demonstrates that many experiences
and feelings were shared by people across all three groups. Importantly,
the five aims originally identified by the Life Changes Trust resonated with and
resonated with members of all three beneficiary groups.
Trust-funded projects were found to support beneficiaries to be independent,
but the meaning of this term differed between groups.
All groups talked about the value of home and the need to belong, and evidence
from across the datasets illustrated how Trust-funded projects provided such
spaces. In order to ensure that people got ‘the help they need when they needed
it’, ‘need’ had to be understood as dynamic and ever-changing. Beneficiaries
talked positively about projects and programmes that changed with them.
The approach taken by the Trust to how projects should be run placed a significant
emphasis on the involvement of beneficiaries in the planning and delivery
of projects as well as requiring projects to operate from a relational perspective.
This has clearly been successful in generating places where beneficiaries feel
safe, listened to and respected. Beneficiaries offered powerful accounts of being
supported by services and, perhaps most significantly, by others who were
attending the service.
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This push for change in attitudes, policy and practice was evident across all
datasets. It was interesting that in relation to the final aim of empowerment
and ‘being inspired’, the majority of beneficiaries related this to taking on the
responsibility for creating change themselves. For some beneficiaries this was
experienced as energising and empowering.
Others reported feelings of ambivalence; they wanted to push for change, but at
the same time felt that the responsibility should rest with others.
Interestingly, COVID-19 restrictions forced a number of projects to review the
delivery of services. This appears to have worked well for many of the people we
spoke to. At the same time, it was the relationships which had been established
through involvement with services that were often most critical and which
some beneficiaries viewed as under threat from short-term funding.
All beneficiaries were aware of the way they were labelled by others and how these
labels had impacted on their lives or the lives of those around them. For some of
the younger people with care experience, there was a sense of moving beyond such
labels and being seen as an adult, independent of care-experience status.
For unpaid carers and people with dementia, there was often a need to ‘lean in’
to the label and to try to reframe what it meant to experience dementia.
This evaluation has shown that, from the perspective of beneficiaries, the Life
Changes Trust has been effective in working with both beneficiaries and providers
to create services which offer helpful and relevant support to people from all three
beneficiary groups.
The two case studies that follow highlight key Trust-funded projects that
encapsulate this range of aims for the beneficiaries.

Read more about the impact and outcomes for the three beneficiary
groups of the Trust in the full Evaluation Report here:
https://www.lifechangestrust.org.uk/independent-evaluation-lifechanges-trust
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Kirrie Connections Case Study
Kirrie Connections is
Scotland’s first ‘Meeting
Centre’ and the base for
Dementia Friendly Projects
in Kirriemuir. Activities
include Kirrie’s Singin’, a
dementia inclusive choir;
Orlang, an artistic project
centred on months and
seasons; Health Walks
with Paths for All; and a
Community Garden.
As part of the Life Changes Trust evaluation, several Kirrie Connections
members participated in interviews, as well as producing reflective
diaries across a six-month period, such as Joyce, who supports her
husband David who is living with mixed dementia.
They live close to family and friends and have experienced the transition
from in-person to online services during the COVID-19 pandemic.
Father and daughter, Ken and Laura, also completed a reflective diary
where they shared the activities that Ken has been participating in,
including pony therapy, stone painting, pet of the week, and bird
watching, as well as documenting the COVID-19 pandemic and the
changes in communication options that were offered.
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Susan supports her husband, Ron. During the COVID-19 lockdown, they
received regular support visits from Kirrie Connections, including hand delivery
of newspapers for Ron to read. Nicola moved back to her parents’ place in
order to provide support for her mother, Catriona. They are relatively new to
Kirrie Connections but their experience shows how having a ‘foot in the door’
of services can lead to snowballing of support opportunities. Finally, Elaine
is supported to engage in activities at Kirrie Connections by her husband
William. Their interview emphasised the range of activities that Elaine enjoys
and how the organisation helps William to feels safe and independent.

I live in a place that suits my needs
Across the interviews and diaries, there was a clear sense that the
presence of Kirrie Connections helped people to feel part of their local
community and in a place that supports their needs.
Susan describes walking into Kirrie Connections unsure of what to
expect, but finding that her needs were discussed and support was
offered, beginning with a six-week carers’ course.

“You feel, definitely feel supported.
They care about all the people, you
know, and they appear to enjoy
contact with them, with all of us
actually and that comes across,
the fact you’re part of a caring
community.” (Susan)
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Diarists also shared examples of how Kirrie Connections engage with
the wider community, particularly in regard to intergenerational support.
For example, with the pony therapy:

“I think the sessions that we do
with the school kids, you know, the
nursery kids, bringing them into the
hub ...’cause you love that, don’t you?”
(Ken)
“It was absolutely amazing...there
were people just coming in from the
street.” (Laura)
During the final reflective diary interview, Ken highlighted a letter that
one of the school children had written to him about what she had been
doing since they last visited Kirrie Connections.
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I am able to be as independent as possible
The community support has also enabled both people living with
dementia and carers to be as independent as possible, notably allowing
them to feel able to do activities independently. William shared how
Elaine feeling comfortable at the group allowed him to be more
independent:

“When Elaine was doing her time at the hub I was
out volunteering and supporting other people.
Elaine was safe, I was safe to go and do what I
wanted to do...It does give us separation; it does
give us time for each other by ourselves. It allows
me to do things that I want to do.” (William)
Some activities may be harder to do separately, however, as Nicola
explains:

“I push her in her wheelchair on the walk. She
(Catriona) doesn’t actually walk but...Some people
leave their relatives there as a, sort of day care
type thing. But I think that’s...in the earlier stages,
whereas with my mother, I would always be at the
centre with her. So hopefully I shall be useful while
I’m there.” (Nicola)
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As a result of the COVID-19
pandemic, the group
implemented a new system
for video calls that allowed
Ken to be involved in
meetings without Laura
needing to be present to set
up and accept the calls.
As well as allowing
continuation of group
support, this development
has had a transformative
and sustainable impact on
Laura’s daily life by having
the option of online faceto-face contact while being
based 30 miles or so away.
Laura repeatedly referred
to Kirrie Connections as a
‘lifeline’, with a feeling of
belonging in an extended
family of support: ‘It’s been
a lifeline for us really, you
know, especially through
the pandemic’.
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“I can also dial in during
the day, you know, to
speak to Dad face-toface, which is a good
thing. So they’ve gone
beyond, you know,
everything to keep in
touch.” (Laura)

I get the help I need when I need it
During the pandemic, many services and support networks were
removed or changed substantially. Joyce emphasised how Kirrie
Connections were a consistent, supportive presence who could be
contacted whenever was needed.

“I mean they’re amazing...They
support us and are understanding...
they were genuinely interested...I
don’t feel in the least bit
apprehensive about contacting them
about anything.” (Joyce)
Similarly, William discussed how other support services are too
financially focused and not person-centred in their ethos.

“There was no other group that
offered the services that Kirrie does.”
(William)
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Susan described how something as ‘silly’ as a newspaper was identified
as help that her husband needed after the local newsagent had limited
deliveries during lockdown.

“A stupid silly thing at that stage,
the one thing that Ron (husband
living with dementia) would
read would be a newspaper
... so all three of them (Kirrie
Connection staff), my husband
had a newspaper every single
day at lockdown, you know, and
they had a newsletter that came
out every single week.” (Susan)
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I feel safe, listened to, valued and respected
As with other carers, Joyce often expressed that taking time for herself
felt selfish. However, the support from Kirrie Connections had enabled
unpaid carers such as Joyce, to feel able to take time for her own needs
without being guilt-ridden.

“They’ve introduced so many
different things, and when you hear
other people you don’t feel the guilt.
Other people feel the guilt as well,
so together you work through it.”
(Joyce)
Elaine and William shared a similar feeling about the group and also
emphasised how Elaine feels able to share her experiences with others.

“It’s an absolutely wonderful
situation and a place to go to feel
safe and to feel happy. The singing is
on a Friday and it’s just amazing. It
makes me feel so, so happy and it’s
like, wow, the world opens up for me
and I can do what I want to do and
be able to have fun and am able to
have friends who are all in the same
boat- It’s amazing.” (Elaine)
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I am empowered to do things that are important to me
The peer-to-peer support and encouragement provided by the carers’
group allowed Joyce to feel empowered and able to be as independent
as possible. The group received funding for a short break, and
despite thinking it would never be possible, Joyce was able to go. The
experience was transformational and felt sustainable to her.

“I would do it again now. It was just
because I was given that opportunity
and I think will I? And it was great.”
(Joyce)
Reflections on Kirrie Connections
Kirrie Connections has provided a safe, enjoyable physical and virtual
space. The group was described as a lifeline both because of the type
of support they offer as well as the signposting that they provide.
Throughout the diary entries, participants emphasised the importance
of its staff and their contributions. There was a strong feeling of
being part of an extended family, where help was available not simply
because it was ‘someone’s job to do it’ but that staff went above and
beyond expectations to ensure that needs were noticed, heard and met.
Importantly, Kirrie Connections continued during a time of isolation and
limited services, allowing continuity and access to as much support as
possible.
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Champions Board case study
Champions Boards are forums created to provide young people with
care experience with a space where they can meet, and work with
key decision makers involved in the design and delivery of local care
services. The Trust has funded 21 Champions Boards across Scotland
and there are also a number of areas with Boards which do not receive
Trust funds. They are based primarily within Local Authorities and
provide a platform for young people to have a deeper engagement in
influencing local policy and practice.
Young people spoke about their experiences of Champions Boards,
and the way these spaces shaped both their personal lives, as well
as their broader communities. We talked to some of them, such as
Alex, Gemma, Jenna, Niamh, Naomi and Skye, individually, and others
like Blair, Brodie, Finlay and Tyler we met during three focus group
discussions. With ages ranging between 14 and 26, these young
people were often at different stages of their lives, some with their own
children, and different levels of involvement within the Boards.
Some of them had moved from being a young Champ to a staff
position, using their experiences to guide other young people. In
this case study, we draw together findings to explore notions of
transformation and sustainability in change for the young people with
care experience.
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‘I feel like Champs is one big family.’ (Brodie): The
transformative effect of companionship and support
A sense of Champs Boards being a ‘chaotic family’ (Blair) was repeatedly
voiced by young people. Skye recalls how, before the pandemic, they
would meet and play games, do ‘fun stuff’ and share food – sometimes
bringing ingredients and cooking together. She told us how such social
activities would always accompany discussions on housing, education
and employment.
As lockdown initially put a stop to this, they ‘gave themselves a week to
try and figure [things] out’ before ‘moving everything onto Zoom’. Ever
adapting, they replaced their usual ‘big Christmas meal together’ with
delivering Christmas dinners to all the Champs and having Christmas
lunch on Zoom where they sang Christmas songs.
Niamh recently had a baby and recalls how a friend from Champions
Board provided her with much needed housing help, and how that
inspired her to later advocate for placements for young mothers and
babies herself.
When asked what he thought of the term ‘transformation’, Brodie
responded that he felt that it described his experience, as the
Champions Board is a ‘group of people that actually understand you (…)
and actually care’.
The empathy afforded within the context of the Champions Board
was often described as a powerful factor arming young people with a
confidence for many challenging life situations.

“I always thought, oh, I couldn’t do
that, I’m not clever enough. And
then, like, got this job [within the
Champions Board] and, like, it just
helped me so much.” (Niamh)

26

A particular trip that the young people with care experience enjoyed
was when their Champions Board visited the Colomba 1400 centre
on the Isle of Skye for five days. During this trip they focussed on
cementing the values of the Champions Board and participated in
teamwork activities.

‘It doesn’t have to be like this’ (Film: Stigma):
counteracting stigma and changing perceptions
Many young people who attended the Champions Board told us how
they were working towards changing and transforming the way in
which people with care experiences are perceived.
When the members of the Proud2Care Inverclyde Champions Board
filmed ‘Stigma’, they focused on portraying how the stigma associated
with being in care becomes a burden, weighing young people down
with harmful stereotypes.
Several young people voiced the same worry, Brodie mentioned how
young care experienced people are seen ‘as criminals’, with Blair
noticing the assumption that it is always the child that did something
‘wrong’, and never the parent.
Tyler was adamant they had to ‘do something to make people aware
how stigma can affect us’ and disperse inaccurate presumptions.
‘Stigma’ was one of the initiatives.

“The feedback from
the videos was
encouraging and
reinforced the idea
that the changing
the minds of people
was possible.”
(Finlay)
LIFE CHANGES TRUST EVALUATION
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Skye told us that they also gave corporate parenting training to housing
officers, teachers, teaching assistants and head teachers in their
community to explain what corporate parenting is, to ‘give them the
statistics’, and to ‘make sure they know (…) that care kids aren’t bad.’
Jenna shared the same views, saying it was important to educate people
that ‘being care experienced isn’t just because you’re a rotten apple.’
As she remarked, the most important thing for her was ‘finding out
where I belong and finding my place within that new society.’ Indeed,
several Champions Board members we talked to felt hopeful that the
work they invested and the resources created could transform how
young people with care experience are perceived in Scotland.

Empowered to inspire sustainable change
When asked what image would best describe the Champions Board,
Alex listed ‘fireworks, lots of colours and stars in the sky, us reaching our
dreams, ambitions and what we want to achieve.’ Being actively involved
with the key decision makers and service leads equips young people
with necessary skills and opportunities to practice them in real life
settings, for example, like Jenna, helping design a housing booklet,
organise cooking sessions, implementing an app for care experienced
people, and coordinating the donation of forty Christmas trees.
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One of Jenna’s biggest success stories was getting the local council to
donate fifty phones to those young people who needed them. As she
mentioned, without the phones the young people found it difficult to
keep appointments and stay connected with their families and other
Champs. She was very uplifted by the profound change this made to
fifty young people, and the way her determination made it possible.
While the work of the Champs resulted in many tangible and material
outcomes for young people, it also affirmed to some of the attendees
of the Champions Board that young people could affect substantial and
transformational change.
Given this, the Champions Board in Inverclyde further created a
promotional video called ‘Alice in Careland’ in order to promote the
Champions Board and “to let others know that there are others out
there and you can go and talk to and there is always people in the same
situation and or is similar to you.” (Brodie)

“It’s given me lots of confidence
and (…) if it wasn’t for Champs
I don’t think I would’ve had
the confidence to, like, pass my
driving test and, like, my house
fixed and I would not be where I
am today.” (Niamh)
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“I realised how powerful, I suppose,
that young people could actually
be in these meetings and the
suggestions that they’re putting
forward.” (Jenna)
Reflections on being involved in Champions Boards
As young people reflected on their participation in the Champions
Board, they acknowledged the opportunities it gave them to influence
policy and practice that, in turn, affected the lives of young people with
care experience.
Many young people felt these personal experiences of empowerment
had fuelled a more sustainable change for their own future and that of
other young people with care experience.
With strong bonds built on shared experience, the Champions Board
provided them with a sense of camaraderie, belonging and support
which for some was particularly important during the COVID-19
pandemic. As young people grow and mature, the Champions Boards
also change but questions remain about their future.

“A shooting star as it represents change
(…) like the shooting star is pinging
across the sky, it’s aiming towards
(…) change that we want made (…)
towards a fairer place to grow up in
Scotland.” (Gemma)
When asked what image would best describe the Champions Board
30

“It’s getting better all the time,
and it’s just growing and getting
stronger (…) transforming into a
bigger platform…if I had a magic
wand I would wave it and (…)
sustain the Champions Board
with funding to continue for as
long as it needs.” (Skye)

LIFE CHANGES TRUST EVALUATION

31

The place and impact
of the Trust in the wider
policy and practice
context
Across the evaluation there was significant evidence to suggest
new organisations had entered the space of support for people
living with dementia, unpaid carers and young people with care
experience as a result of Trust funding creating new synergies
and networks.
Findings from the evaluation demonstrate impact on policy and
practice at local and national level, although the level of impact and
degree to which impacts might be sustained in the long term was
less certain and varied according to beneficiary groups. For young
people with care experience, these impacts included both actual
policy developments and significantly higher awareness among local
policymakers. There was evidence that Trust-funded projects directly
affected current national policy for young people with care experience.
In relation to people living with dementia and their unpaid carers, there
was significant evidence of policy influencing activities that are well
placed to influence national policy in the future.
At an organisational level, the impact of Trust-funded projects was
clearly evidenced in policy and practice.
There was evidence of widespread and significant learning
within organisations regarding the needs, wants, experiences, and
perspectives of beneficiaries, which led to significant and in some cases
transformational change in the services and attitudes of organisations.
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The evaluation also demonstrated the ways
in which both Trust-funded projects and their
impacts have been sustained. Many projects
reported continuation of Trust-funded activities in
some form; although the early closure of the Trust
had led to concerns among a small number of
projects who were likely to face significant funding
challenges.
Read more about the place and impact of the
Trust in the wider policy and practice context
in the full Evaluation Report here:
https://www.lifechangestrust.org.uk/independentevaluation-life-changes-trust
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Experiences of being
funded by the Life
Changes Trust
This section summarises the experience that awardees had of being
funded by the Life Changes Trust, and whether and how that differed
from their experiences with other funders. To do this, it draws on the data
collected from awardees through an online survey with 62 people and
interviews with 39 people from 27 awardee organisations.
Overall, the majority of awardees who responded to the survey were very positive
about the experience of receiving funding from the Life Changes Trust – most said
it had been either a very (50) or fairly (9) positive experience. Three respondents
out of 62 said it had been either a fairly negative, or neither a negative nor
positive experience.
Most respondents (53 out of 62) had experience of receiving project funding from
other funders, apart from the Life Changes Trust. A majority of this group felt the
Trust had been either much more supportive (30) or a little more supportive (10)
compared with other funders.
Ten felt they had been about the same, two said they had found the Life Changes
Trust to be less supportive, and one that experiences of funding varied too much
to say.
Respondents’ comments about the Life Changes Trust’s flexibility in allowing them
to adapt plans in response to circumstance or learning, and the positive benefits of
building links between the projects the Trust funds echoed the views of staff and
Trustees on the features that distinguish the Life Changes Trust’s overall approach.
Examples of recurrent themes from the open text responses of those respondents
who viewed the experience positively can be seen on the page below.
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The impact of Trust funding in
enabling them to provide the
funded services/activities,
either at all, or to a greater
number of people.

Without the funding,
our organisation
would never have been
able to self-fund such
an important issue.

The support provided to
them by Trust staff and their
availabilty/approachability.
It has been lovely to work
with a funder who has
been responsive to our
changing needs.

The flexibility of the Trust in
allowing people to adapt
their funded work, including
in the light of COVID.

The positive impacts of being
able to access wider training
through the Trust (mentioned
by both stakeholders in the
Dementia field and those
working with young people
with care experience).

The benefits of Trust
funding in terms of
fostering partnerships
and collaborations with
other organisations.

We are better informed, had
better opportunites to access
dementia training which has
left us able to work with the
clients and carers using the
person-centred model.

Our funding officer was always
available for us to speak to. He
encouraged and supported us
through the difficult times and
through the successes.

The themes raised in open text responses to the survey were all discussed in more
detail by awardees who took part in qualitative interviews for this evaluation. In
addition, the impact of Trust funding in enabling projects to evidence the value of
services, often with the aim of securing funding from other services in the longerterm, was further substantiated through the qualitative data.
Read more in the full Evaluation Report
LIFE CHANGES TRUST EVALUATION
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The Life Changes
Trust as a flexible and
responsive funder
Awardees reported that the Life Changes Trust allowed them to try things out and
to adapt projects or how money was spent in response to changing circumstances
and to emerging learning about what did or did not work in the delivery of project
aims. Awardees described being on a ‘learning journey’ with the Trust, with some
surprise expressed at the willingness of the Trust to take risks. This was perceived
to be a strength in terms of effecting change, for example in having moved
towards bringing young people with care experience together at a time when staff
believed that this was seen as risky and thus giving space to evidence the benefits
of doing so, such as enhancing their collective voice.

“I think that was an enormous
thing to achieve, to reconfigure
a landscape that said ‘don’t be
bringing people together’ and
to say actually we’re going to
invest money in that, we’re
going to do that.” (Awardee,
Young People with Care
Experience Programme)
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Another awardee talked positively about being allowed to develop how best to
deliver their project as they went, and to try things they had not done before.

“I think LCT took a risk with us with
that - probably a well mitigated risk,
because we had a good relationship
… but (project) was a bit less clear.
We knew what we wanted to do, we
just didn’t know how we were going
to do it. So we probably wouldn’t
have managed to get funding for
(project) without the LCT.” (Awardee,
Young People with Care Experience
programme)
Awardees described the Life Changes Trust’s written briefs for specific projects as
being detailed enough to convey a vision but still allowing flexibility for creativity.
They also noted the strong support from the Life Changes Trust for building in
stakeholder and beneficiary engagement to shape awardees’ approaches to
individual projects, rather than insisting that they start with a fixed idea of what
needed to be done and how.
Flexibility was particularly appreciated during the COVID-19 pandemic. Awardees
gave examples of how they were able to pivot their approach with support from
the Trust (see the Kirrie Connections case study).
There was also a perception that there was no pressure on awardees for instant
answers when COVID-19 hit; they reported that they were able to pause and
reflect on how to move forward in light of radically changed circumstances. The
scope to be flexible and creative, supported by the Life Changes Trust, was felt to
be more important over the last 18 months than ever.
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“Actually, thinking about the Life Changes
Trust, there was no pressure from them
(when COVID hit), that was a really
positive thing, they weren’t saying, ‘you
need to get something new up and
running instantly’. They were saying, ‘you
tell us what you think is needed when you
think it is needed’. So, we paused. Then as
we began, as everybody began to calm
down a bit and we all began to look at
where we were at.” (Awardee, Dementia
programme)
The flexibility in the Trust’s approach included flexibility about how budgets were
used. One awardee reported that they were able to move some unused transport
budget to extend the length of their project, while another was able to divert
money to buy equipment for young people with care experience during lockdown.
However, this experience of budget flexibility was not universally shared. One
awardee spoke about feeling slightly penalised for success; they had not needed
to use their marketing budget and had to return this, when they would have
preferred to use it to extend the project. One other awardee felt they have been
placed under some pressure to spend money quickly rather than being allowed to
extend their project.
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Has the Trust achieved
transformational and
sustainable change?
Transformational Change
Across the evaluation, members of all three beneficiary groups described
a sense of having been individually changed by their participation in the
Trust’s own activities or in those it funded. For some, this transformation
related to a growth in self-confidence or through developing new skills
and knowledge while for others this was about making friends and
extending social networks.
Other beneficiaries highlighted how such individualised change had led them
to greater levels of activism and involvement in creating change for the wider
population. Often this involvement itself fuelled a new sense of belonging to a
community which had resulted from getting involved in Trust-funded activities.
For these beneficiaries such changes in the way they saw the world and its
possibilities were felt to be radical and enduring. They hoped that these individual
changes would result in real changes in the external world and the systems in
which they had to operate.
Change was also experienced by those working for the Trust. Many talked
about how their experience of working for the Trust had altered or strengthened
their views and their values. There was a sense of this change being irreversible
and indeed, several staff members and Trustees talked about ‘next steps’ and
continuing to advocate and promote the work they had started at the Life
Changes Trust. They saw themselves as culture carriers able to influence wider
practices once the Trust closes.
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For awardees, change was evidenced in their adoption of new practices, often in
line with the core Trust values. Most commonly, they emphasised their adoption of
co-productive practices. However, new understandings of beneficiary groups and
the need to address and challenge stigma and stereotypes were also highlighted.
Funded projects also shared experiences of considerable change in the ways that
services are delivered.
At the level of local and organisational policy, changes were seen reflecting
the participatory practices emphasised above. Several organisations had
mainstreamed practices around co-production and some local Health and Social
Care Partnerships had adopted Life Changes Trust project models, most notably
Dementia Friendly Communities and Champions Boards and local dementia
strategies developed in collaboration with the Trust.
The evaluation therefore highlighted many changes that have resulted from Trust
activities from personal through to more institutional levels. Some of this change
may be viewed as ‘radical’ and therefore ‘transformational’ in the Trust’s own
terms.
At the national level, there was (also) a general acknowledgement however that
there is a long way to go in achieving transformational change across all areas
covered by the Trust. Influencing change at this level is complex. However, there
was a belief that the Trust had helped influence and create momentum for the
current movements to radically change the care system for young people with
care experience, as reflected in the establishment of the Independent Care Review
and the content of The Promise.
There was also optimism that evidence produced by the Dementia programme had
influenced previous dementia strategies, and will influence the fourth Dementia
Strategy (delayed due to the pandemic).
Furthermore, the evidence suggests that the Trust’s work has helped influence the
language used about people living with dementia and young people with care
experience, and that these changes in language have laid an essential foundation
for wider shifts in social attitudes towards the Trust’s beneficiary groups. Evidence
needs to be sought to understand the long-term impact of these changes.
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Sustainability
The work of the Life Changes Trust was always intended to lead to change that
was not only transformational, but also sustainable beyond the life of the Trust
itself. Providing a definitive answer to the question of whether the changes
described in this report are sustainable arguably requires further research in the
years after the Trust closes. However, our analysis suggests that sustainability will
be potentially achieved through a number of different mechanisms and processes.
It is important to note however that the Trust’s definition and understanding
of sustainability encompasses different kinds of change. ‘Sustainability’ is not,
therefore, reducible to projects continuing to do the same thing over time but also
about changing attitudes and ways of working and sharing principles.
From our analysis of the experiences and views of beneficiaries across the three
groups, it is clear that the impact of involvement in Trust projects was often long
lasting and will be sustained when or if beneficiaries are no longer engaged
with the project. This includes both impacts for those individuals, and the
impacts of the work they undertake as activists and campaigners. For example,
leadership skills will be carried forward by young people into their working lives
and by people living with dementia and unpaid carers into new roles as activists
campaigning for change. Beneficiaries also reported increased confidence and a
greater sense of independence and ability to make their own choices following
their engagement with Life Changes Trust projects. These findings reflect notions
of sustainability in terms of seeding ideas and influencing others to take forward
the key principles that underpin the work of the Trust. However, there are also
many examples of successes in the more direct, financial sustainability of Trustfunded investments, where alternative funding has been accessed to continue
a project, or a service has been incorporated into mainstream services. As such,
there was evidence of a resilience that the Trust helped to build in their awardees.
Moreover, staff and awardees themselves reported improved success in their
applications for funding and the confidence to innovate.
At the same time however, there was an acknowledged feeling among awardees
that the closure of the Trust would leave a gap in the funding landscape, both
financially and in terms of the meaningful relationships they had established with
Trust staff. This loss will also be felt by beneficiaries who share concerns about the
continuation of vital support and services and, for some, close relationships with
Trust staff. This underlines the importance of the legacy of the Trust.
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Conclusions and lessons
drawn
Evidence across the project demonstrates that the Life Changes Trust, through its
funded programmes and projects, achieved impact across Scotland for policy
and practice. Across the evaluation there was significant evidence to suggest
new organisations had entered the space of support for people living with
dementia, unpaid carers, and young people with care experience as a result of
Trust funding.
Findings from the evaluation demonstrate impacts on policy and practice at
local and national level, although the level of impact and degree to which
impacts might be sustained in the long-term was less certain and varied according
to beneficiary groups. For young people with care experience these impacts
included both actual policy developments and significantly higher awareness
among local policymakers.
There was evidence that Trust-funded projects had directly influenced current
national policy for young people with care experience.
In relation to people living with dementia and their unpaid carers, there was
significant evidence of policy influencing activities, although there was less
evidence for direct impact on policy-making at national level. The evaluation does
demonstrate extensive community engagement and close collaborations with local
policy actors. There was also strong evidence for influencing in terms of promoting
person-centred, rights-based, and co-produced activities. There was clear evidence
of influencing work with and by people with dementia and unpaid carers that is
well placed to influence national policy in the future.
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At an organisational level, the impact of the Life Changes Trust projects was
clearly evidenced in policy and practice. There was evidence of widespread
and significant learning within organisations regarding the needs, wants,
experiences, and perspectives of beneficiaries, which led to significant and in
some cases transformational change in the services and attitudes of organisations.
Reflecting the central role of beneficiaries in Trust-funded projects, meaningful
co-production was a practice related change that was well evidenced from local
community organisations through to regional or national scale actors, and which
led to significant transformational results.
The evaluation also demonstrated the ways in which both Trust-funded projects
and their impacts have been or are likely to be sustained. Many projects reported
continuation of Trust-funded activities in some form; supported by funding from
different sources, mainstreaming activities, and working with others to support
sustainability. Lack of funding was the main barrier to the continuation of services
and the early closure of the Life Changes Trust had led to concerns among a small
number of projects who were likely to face significant funding challenges affecting
sustainability of both projects and learning generated from funded activities.
The overall picture presented in the report is positive, demonstrating an
organisation whose staff, Trustees and awardees find meaning in the work they
do. The Life Changes Trust includes beneficiaries at the heart of its work, and
its actions and activities have led to significant impact for the three beneficiary
groups in Scotland as well as to the wider policy and practice landscape.
The impact of the Trust has been transformational in many ways and it is likely to
be sustained; however, the full impact will not be properly understood for some
years to come. These different aspects of the impact of the Life Changes Trust
are well known to those inside the Trust, are reflected in the work they do, and
presented within their own evidence reports and online resources. What this wider
evaluation project does is provide a rigorous evidence base; drawing together
diverse stories and perspectives to present an encompassing picture of the Life
Changes Trust as an organisation effecting change at an individual, organisational,
regional and national level across Scotland, and leaving a legacy that will continue
to improve the lives of people living with dementia, unpaid carers and young
people with care experience.

LIFE CHANGES TRUST EVALUATION

43

Considerations to take
forward to better support
sustainable change
This table summarises key lessons for organisations supporting people living with
dementia, unpaid carers of people with dementia and young people with care
experience as well as policy makers at local and national levels.
The needs of beneficiaries are not only diverse but change over time. As such, services
need to be supported to be dynamic and responsive in how they deliver help and support.

Beneficiaries value the security that long-term funding provides. Short-term funding
creates anxiety and takes time away from current service provision and activism.
Alternatively, specific staff posts need to be funded that have a fundraising role and to
be in place for the duration of the funded period to free project staff and beneficiaries to
focus on the projects themselves.

Individual awards have had a huge impact and were referred to by a significant number
of beneficiaries. Without exception, beneficiaries spoke positively about their experience
of applying for and receiving awards, as well as of the transformational impact they felt
the awards had had on their lives. For many, it was not just the material change that the
awards made to their lives but rather the experience of having their needs met with such
openness, flexibility and care. The Life Changes Trust should prioritise the learning gained
from introducing the awards and seek to embed them within a continuing organisation.

Being seen not only as a recipient but as an expert and a contributor within a project is
crucial. Learning gained by the Life Changes Trust in facilitating co-production should be
promoted and shared with other organisations and funders.

Many lessons can be learned from the Trust’s practices in terms of making people feel
heard, valued and respected. We notice this attention may be particularly meaningful and
empowering for (older) women who are unpaid carers, young people and people from
minority ethnic groups. These are the groups that already face various disadvantages and
may lack social and legal influence. However, there is no clear blueprint for how to achieve
this across settings. It seems that a nuanced, comprehensive approach to seeing people
as complex individuals with many different identities and needs is needed. Funders need
to recognise the importance of these approaches, but the people working directly with
beneficiaries need to embody them.
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The Trust as an exemplar
for other funders
The Life Changes Trust has adopted a particular approach to funding underpinned
by their values and principles. This is a key aspect of their legacy and one that we
feel is important to emphasise in this evaluation. The table below provides a set of
suggestions for other funders drawn from the evaluation.

Keep beneficiaries at the core of everything
Beneficiaries of funding programmes provide vital knowledge of their lived experiences,
needs and aspirations as well as useful skills that should be drawn upon in the planning
and operationalising of funding programmes.
Be flexible in approach to working with awardees
Allow organisations flexibility in response to either changing circumstances or from
learning about what works for beneficiaries, as long as the overarching aims remain
in place. Flexibility is vital when facing rapid change such as experienced during the
COVID-19 pandemic.
Invest in building strong, supportive relationships with awardees
There is value to be gained from investing time and effort into developing open and
supportive relationships with awardees to maximise impact of funding.
Be open to applications from a diverse range of organisations and individuals
Having an open approach to who can apply for funding encourages community-based
and co-production approaches and supports innovation and sustainability.
Encourage, support and guide organisations with evaluation processes
Support awardees to develop robust evaluation processes, to record impact and
outcomes and to utilise this knowledge to build projects and seek further funding.
Avoid unnecessary bureaucracy
Appropriate but not overly burdensome levels of reporting and administrative tasks are
needed. These should be appropriate to the level and scope of funding awarded.
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