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The Life Changes Trust was established by the Big Lottery Fund with
a National Lottery grant of £50 million to drive transformational
improvements in the quality of life, well-being, empowerment and
inclusion of people affected by dementia and young people with
experience of being in care.
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Introduction
The Life Changes Trust, established in 2013 with a £50m spend-out endowment
from the Big Lottery Fund, is on a ten-year mission to transform the lives of
care experienced young people and people affected by dementia in Scotland by
strengthening their voices and putting them at the heart of efforts to improve
policy and practice.
During 2014, the Trust was privileged to have a unique glimpse into the lives
of care experienced young people by delivering a pilot programme of small
Individual Grants over a three-month period. This pilot was delivered in
partnership with a number of agencies currently supporting care experienced
young people on the ground.
The Individual Grants, available in Glasgow City and the Highlands during the
pilot phase, offered a small budget of up to £500 for any young person aged 1426 years with experience of being in care.
The pilot allowed us to learn directly from young people themselves about the
things that matter to them. It also demonstrated how young people can apply
a small amount of money to make a difference in their lives – either to meet an
immediate need or to support personal development. For many young people,
having a choice and the opportunity to control a small budget was highly
significant in itself.
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Programme Strategy
The Trust’s Programme Strategy for Care Experienced Young People focuses
on young people aged 14-26 years who have experience of care in any setting
(looked after at home, in residential or foster care, in secure care, or with friends
and other family in kinship care).
The five-year programme strategy (2014-2019) sets outs five priorities:
Priority 1: Care experienced young people are loved, respected, valued and
listened to
Priority 2: Care experienced young people have access to safe and settled
accommodation
Priority 3: Care experienced young people have access to support and
guidance where and when they need it
Priority 4: Care experienced young people have improved access to
education, training and employment
Priority 5: Care experienced young people lead healthy lives
Priority 1 highlights the Trust’s commitment to empowering care experienced
young people. This means supporting and encouraging them to articulate their
needs and aspirations so they can be at the heart of decisions affecting their
lives, individually and collectively.
The Trust’s Individual Grants pilot was a tangible demonstration of its
commitment to putting young people at the centre and learning from them.
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Individual Grants for care experienced young
people
Background to the pilot
Before the Trust was established in 2013, initial consultation and development
work identified that individual grants had potential to make a positive
contribution to the lives of care experienced young people and people affected by
dementia.
The Trust believes that the principle behind Individual Grants – giving
beneficiaries the opportunity to identify for themselves what would make a
positive difference to their lives, and to manage their own small budget to make
this happen – aligns well with its values. A pilot project delivering Individual
Grants to care experienced young people also provided an opportunity for testing
out a form of self-directed support.
A proposal for the Individual Grants pilot was approved at the Trust’s Young
Care Leavers Programme Committee meeting in January 2014 and the pilot was
launched on 1st July 2014. (The Young Care Leavers Programme Committee
was subsequently renamed the Care Experienced Young People Programme
Committee).
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Pilot design and partners
Having researched the existing landscape of grants available to individuals, the
Trust used this insight to underpin the design of the pilot for Care Experienced
Young People.
The design of the pilot was also guided by the following:
 two workshops with care experienced young people
 consultation with Life Changes Trust Trustees
 a partnership working group with representatives from Barnardo’s,
Includem and Who Cares? Scotland
  grant making guidance from Lloyds TSB Foundation for Scotland
The pilot aimed to explore what difference Individual Grants can make to care
experienced young people, and to test out delivery methods.
Glasgow City and the Highlands were chosen as delivery sites, giving the
opportunity to include an urban and a rural area in the pilot.
The Trust planned to make 150 awards, providing immediate benefit to the young
people receiving the grants. This level of grant making also offered enough scale
to support evaluation and learning.
The pilot ran from July to September 2014, and was delivered in partnership with
Barnardo’s, Includem and Who Cares? Scotland. Staff members from Highland
Council and Glasgow City Council also supported the pilot.
Care experienced young people were asked to engage with a Support Worker from
one of the partner agencies as part of the application process. This allowed the
Trust to link the Individual Grants on offer to other resources available through
support agencies.
The grants were designed to be highly flexible, and young people could apply
for funding for anything which improved their immediate circumstances or
supported personal development.
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Applications were assessed by Trust staff with a four-week turnaround for
applications. Successful applicants could receive the grant award directly or have
it paid to their Support Worker’s organisation to hold on their behalf. This helped
us to avoid unintentionally making any young person more vulnerable by making
a direct payment.

Pilot results
During the pilot period, 218 grant applications were received. The Trust adjusted
the pilot budget and made more awards than originally planned – 209 in total. An
analysis of data from applications highlighted the following:
Geographical origin
45% of applicants were from the Highlands; 54% came from Glasgow City; and
1% were ineligible applications.
Gender
51% of applicants were female; 49% were male
Age
17 year-olds made up the largest proportion of applicants (19%); the 16-18 years
age group combined constituted 48% of all applicants; applications were received
from every age between 14-26 years.
Placement setting
Many applicants had experience of more than one care setting. However, primary
care setting data shows: 25% of applicants from residential care background;
18% from foster care; 5% from kinship care; 4% looked after at home; 2% from
secure care; 46% care leavers.
Requests for funding
Applications varied considerably. However, there were trends, with requests
relating to learning to drive being the most popular (32%). The chart overleaf
provides a thematic summary of the key reasons applicants were seeking
funding:
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Evaluation
Evaluation of the Individual Grants pilot for care experienced young people
included a number of elements. Analysis of the data provided through the
application process provided a quantitative element. Surveys and feedback from
young people, along with structured interviews with Support Workers, provided
qualitative information.
Finally, compilation of research findings on other Individual Grants schemes,
particularly those targeted at disadvantaged groups, provided a comparative
element.
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Analysis of data
Geographical factors
While Glasgow City has the largest population of looked after young people in
Scotland, the proportion of applications from Glasgow (54%) was not significantly
greater than that of the Highlands (45%).
Strong partnership working between agencies in the Highlands helped to raise
awareness of the funding and to generate applications. The larger population of
care experienced young people and more complex service landscape in Glasgow
meant that awareness-raising took longer and may have benefitted from a longer
lead-in time.
Age and Gender
16-18 year olds made up the largest proportion of applicants (48%). Applications
showed this to be a key transition time, with requests for support with further/
higher education (e.g. laptops), employment (e.g. driving), and housing (e.g.
furnishings, decorative items).
Applications also showed the limitations of discretionary local authority funding
to care leavers taking up their first tenancy. Even with support to make this
funding go as far as possible, the costs of setting up a home are considerable.
Many young people in this group also found themselves disadvantaged due to a
breakdown of their first tenancy.
Proportionately, the levels of applications from young people aged 21 years
and over were relatively low (15.5%), but they did highlight a significant gap in
support for care leavers in this age group. There was a relatively even split in
terms of applicant gender.
Placement setting
For applicants currently in care, application levels were highest among young
people in residential care (25%), with those in foster care making up 18% of
applicants.
Among care leavers (46% of all applicants), those with a residential background
were also the largest single group (44%).
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Over one third of all applicants had experience of more than one type of care
placement. This applied to young people currently in placement and those with
past experience of care.
Partnership work with Includem helped the pilot to generate applications from
young people looked after at home, and a small proportion of applications came
from young people with experience of kinship and secure care.
However, any future schemes may need to consider other approaches to
specifically target these young people to ensure they receive their fair share of
funding.
Requests for funding
  32% of all applicants sought funding to learn to drive. In the Highlands,
learning to drive supported access to employment and education but also
for connecting with friends/family and accessing leisure activities and
hobbies. In Glasgow, learning to drive was mostly connected to employment
and education, e.g. one young person on a work placement needed a licence
to secure a longer-term position. At least one-third of applicants focussing
on driving had match funding or in-kind resources in place (e.g. had already
purchased a provisional licence or taken some lessons), highlighting the
importance of this skill to young people.
  12% of applicants requested laptops. The majority of these were from
young people in further and higher education. Some of these applicants
faced challenges completing course work using public-use computers. One
graduate also faced difficulties job-searching using public-use computers.
She secured a job shortly after receiving her grant and purchasing a laptop.
  A very small proportion of applications (2%) were from young people with
aspirations to become self-employed.
  Other applications were for funding for one-off trips, sporting activities,
training courses/workshops and music. These included a number of
highly aspirational applications, e.g. competing in sport at national
level, accessing a specialist sound engineering workshop and travel to an
international youth conference. These applications highlighted activities
which can be very difficult for young people to finance from other sources.
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Funding Amount
The majority of applicants (87%) requested the maximum funding award of £500.
One Support Worker suggested that applicants should be asked for detailed cost
breakdowns, potentially allowing the funding to go further.

Views of Care Experienced Young People
A survey form asking about the impact of the funding was issued in early
December 2014 to all young people who had received a grant.
In practice this meant that around half of the young people who received a
survey form asking about the impact of the funding had not yet spent the grant,
as applicants from the later stages of the pilot did not receive their grant until
November and, in some cases, December.
However, while noting these challenges, 25 survey responses were received
from young people. Although this is a relatively low response rate (12%), their
feedback provided valuable information.
  20 out of 25 respondents stated that the grant made a difference to their
lives and went on to choose multiple options in relation to what difference
was made by the grant (see table below)
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We asked young people how the grant had made them feel, and 14 responses
were received. Comments included:
  “More independent.” (14 year old male, Glasgow).
  “More confident as I can do more college work out of college hours.” (20
year old male, Highlands).
  “Positive about my future.” (16 year old male, Highlands).
  “My old laptop was not working properly and the cable made it dangerous
to use. I really needed it for college work. I was worried ... This has made
such a difference to my life as I sometimes find it difficult to go to the
library to study and use their facilities.” (20 year old female, Glasgow).
  “It has made me feel like I have a lot more support than I realised I had. I
feel content knowing there’s always people out there if I ever need help.”
(18 year old female, Glasgow).
  “I feel really positive and less worried about money.” (17 year old female,
Glasgow).
  “My flat feels more like a home” (18 year old female, Glasgow).
  “It made a difference to me getting a job, which was really important.” (24
year old female, Glasgow).
  “I get on better at school” (15 year old male, Highland).
  “I felt very overjoyed to get this money!” (16 year old female, Highlands).

  “The grant was really beneficial to me. I have difficulty coping or managing
to attend at the library sometimes to complete my college work. This has
helped me so much and without the grant I don’t know if I would have been
able to continue with my course work as well as I can do now. I had tried to
get a grant from other places for this and my support workers helped me
to apply, but I could not access the money for a laptop as it is not classed
as an essential item, but it is to me. I hope that other young people will be
given the opportunity that I have been given and that funding is available
for them in the future to help them.” (20 year old female, Glasgow).
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The survey also asked if respondents had any suggestions for improvements to
the grant scheme (some are from workers on behalf of young people):

  “A longer timescale for young people to spend the grant would be useful –
given the difficulties I have experienced in encouraging the young people
to meet to go shopping, supply information etc., but overall the system has
worked really well.”
  “Generally to keep paperwork as simple as possible.” (14 year old male,
Glasgow).
  “The grants provided a focus on working with young people which resulted
in making an immediate difference for some young people and will provide
long term benefits, especially for those who are learning to drive or have
purchased equipment for college purposes etc.” (David Bisset, support
worker).
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Personal Stories
The evaluation also gathered a small number of personal stories to further
demonstrate the positive impact of the grants on the lives of young people. Here
is one example:
“From a worker’s point of view, this grant really changed the young person’s life
and it could not have gone to a nicer person.
He demonstrated a high level of life skills and reliability with collecting and
keeping his receipts and he really felt amazing having money on his own to do up
his own bedroom.
Since he has had his room decorated, he actually had the confidence to attend
an interview for a really competitive course to gain a work placement. He got a
placement and is now working on a scaffolding site, which was his dream job as
this is what his cousin does and he looks up to his cousin, and the company he is
on placement with has decided to keep him on permanently.
He feels his life has changed completely and is so thankful for the grant as he
feels this played a huge part in making him feel that he was capable of achieving
his goals in life, as it gave him a settled place to study for his CSCS card
(Construction Skills Certification Scheme) and other parts of his course which
needed completed.
He has completely changed his life and feels proud to have done so, given the
difficulties he has endured throughout his life.”
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Interviews with Support Workers
Two group interviews were undertaken with staff members from Barnardo’s in
the Highlands and in Glasgow. The feedback overall from these interviews was
extremely positive. The main points were:
  Care experienced young people face significant financial challenges,
particularly at transition times; moving on to independent living; studying
at college; starting work; or experiencing a combination of these things.
  The opportunity to think about what could make a real difference to their
lives and then apply for funding was highly motivational for many young
people.
  The impact of the funding on young people was very positive. Workers gave
examples, e.g. a young person who had passed his driving test and secured
a highly sought-after apprenticeship; and a young person whose initial plan
to learn to drive had led him to change his birth certificate to reflect his
identity, with a corresponding improvement in motivation and engagement.
  Overall, workers were very positive about the use of short and clear
application forms which kept the application process straightforward and
accessible.
  Workers also valued the flexible approach taken by the Trust. A number of
young people wanted to change the focus of their application once it had
been approved. The Trust responded positively to these requests – being
accountable but also flexible.
  There was some feedback that workers find it increasingly difficult to
access small pockets of funding for young people.
  A small number of workers felt that it would be interesting to see the Trust
offering support for highly aspirational activities – to encourage care
experienced young people to think big.
There was general agreement that the Individual Grants approach has significant
merit. Staff members who provided support to young people to apply embraced
this role and were central to the success of the pilot.
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Conclusion
The evaluation shows that the Individual Grants pilot had a positive impact on
the lives of care experienced young people. This positive impact goes beyond the
immediate benefit that comes from accessing a small amount of funding. Young
people experienced impact across three areas of their lives, as shown below:

  Emotional benefits (feeling valued, improved motivation, improved
confidence)
  Practical benefits (being able to buy items which support study/
employment/independent living)
  Life skills (managing money, managing a home, researching costs, making
arrangements to start a new activity)
These findings show the importance of trusting care experienced young people to
make decisions about their own lives and giving them choices.
The evaluation also highlighted the importance of a straightforward application
process which includes accessible paperwork and responsive grant management.
In addition, it found that the pilot could have been improved by extending the
timescales for spending the grant.
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Next steps
The pilot and the subsequent evaluation provided learning for the Trust and its
partners, both in terms of the impact of Individual Grants and how they can be
effectively delivered to care experienced young people. Building on this learning,
the Trust plans to work with others on the following next steps:
  continued development of Individual Grants for care experienced young
people in Scotland by incorporating their delivery into Champions Boards
(N.B. Champions Boards are currently area-based forums which give care
experienced young people the opportunity to get round the table with key
decision-makers to use their experience and expertise to influence service
design and delivery. The Trust is planning to invest in the development of
these Boards and in a national network.)
  identification of continuing funding to make lessons available for all care
leavers in Scotland who wish to learn to drive by working in partnership
with the private sector and other funders
  allocation of £60,000 a year from the Trust’s Care Experienced Young
People Programme to provide Individual Grants to support highly
aspirational applications from care experienced young people aged 21–26
  proactive sharing of the learning from this pilot to show what this type of
investment can achieve in the lives of young people and encouraging other
organisations to support future individual grant schemes
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Appendix 1 - Application Examples
Application Examples
Applicant Profile
Young woman, 18 years
old, previously living in
Glasgow, now living with
foster family out-with
Glasgow. Looked after
since 18 months old.
Young man, 17 years old,
looked after at home in
Glasgow

Young man, 17 years old,
living in residential care in
Highland region

Young man, 26
years old, currently
living in residential
accommodation in
Glasgow
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Grant request
  Request for a bike with quick shift gears
  Foster family are keen cyclists and she would like
to be able to take part in this family activity
  Young person will also benefit from being able to go
cycling with her friends
  Request for a funds to buy furniture for young
person’s bedroom
  Support worker detailed that young man comes
from a household which is in poverty and there is
no income for household items
  At the time of application, the young person was
sleeping on the family sofa
  Bedroom furniture will help the young person to
gain a sense of belonging and promote a more
settled living situation
  Request for funding to travel to attend an
international event for a uniformed group
  Young person is highly motivated to achieve and
has worked hard to overcome barriers to learning
  He regards the trip as a positive experience to focus
his energies on and the grant is expected to reduce
pressure surrounding raising money for the trip
  Young person is matching funding request through
fundraising/sponsorship
  Request for funds to buy a provisional driving
licence and motor bike/scooter.
  In order to obtain his provisional licence, the young
person asked if he could also use the funds to
change his name on his birth certificate
  The young person’s support worker explained how
obtaining the name change really helped him to
feel more in control of his life and future

www.lifechangestrust.org.uk

Young man, 22, currently
homeless following
relationship breakdown,
previously in residential
care in Highlands now
living in Glasgow

Young woman, 17 years
old, care leaver previously
living in residential care in
the Highland region

Young woman, 14 years
old, currently in foster
care in Highland region

  Request for interview clothes, sports clothes and a
gym pass.
  Confidence is low and physical activity seen as a
means to boost mood and build confidence. Support
Worker will go with him to the gym initially to
encourage attendance
  Keen to apply for jobs but lacks appropriate clothes
both for interview and for presenting at work.
  Request for funding to buy a laptop and some
furnishings for her home
  The young person received some financial
assistance to buy furnishings prior to moving into
her new home but this didn’t cover everything she
needs for her first tenancy
  She is currently at college and has to rely on library
computers to complete work, so a laptop is an
important tool for further and higher education.
  The young person has detailed how she believes
the household items will improve her living
situation, particularly as she moved into her own
accommodation four weeks prior to application.
  Request for funding to go on school ski trip in
Europe.
  As detailed by her support worker, the young person
is now in long-term foster care and is feeling she
can at last invest in safe relationships with those
around her.
  The trip is expected to build the young person’s
confidence and self-esteem as she will be able to
build relationships with her friends and teachers.
  Additional funding will be provided by the young
person who has two part-time jobs and is saving to
make up the difference.
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Young woman (19 years
old) and young man (22
years old), both care
leavers, currently reside
together in the Highland
region with their son
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  Although both applications were submitted
individually, funding was requested from both
young people for driving lessons.
  As the young woman has mobility issues, travelling
together with their child is difficult.
  Learning to drive is something which they have
both been working towards and is a shared goal.
  It is believed that being able to travel by car will
improve the family’s living situation and home life.
  Any additional costs will be provided by the young
people as both are in employment.
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Getting in touch
If you have any queries or wish to share
your views and ideas, you can contact us
in a number of ways:
Phone: 0141 212 9600
Email: enquiries@lifechangestrust.org.uk
Website: www.lifechangestrust.org.uk
Address: Life Changes Trust, Empire House,
131 West Nile Street, Glasgow, G1 2RX

Life Changes Trust:
A limited company SC440964
Registered office:
Empire House,
131 West Nile Street
Glasgow
G1 2RX
Registered charity SCO43735
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