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Introduction from Board Chair

The Life Changes Trust has a vision where
all care experienced young people and
people affected by dementia in Scotland
experience a positive and significant
improvement in their quality of life, well
being, empowerment and inclusion.
We want to see a Scotland where the
rights of people affected by dementia
and care experienced young people are
upheld and they do not experience unfair
treatment.
We are committed to working with and
listening to care experienced young
people and people affected by dementia,
to make sure that what we fund has the
most powerful and sustainable impact,
where aspiration can become reality.
Everything we do at the Life Changes
Trust is underpinned by our commitment
to improving the lives of these two groups
of people, and at the heart of our work
will always be their needs, views and
well-being.
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I, and my fellow Trustees, are
exceptionally pleased with the progress
the Trust and our award holders have
made to September 2016, as is evident in
this review, and we are very much looking
forward to an equally productive and
impactful period ahead.
I would like to thank the Big Lottery
for endowing the Trust, and for their
ongoing engagement and support. Many
thanks also to our award holders and our
Trustees, advisors and staff, past and
present, who share a common passion
and vision and who work with such
commitment and enthusiasm.

Alexis Jay, Chair, Life
Changes Trust
September 2016

Introduction from the CEO

One of the great things about publishing
this progress report is that it gives us a
chance to reflect on and celebrate the
fantastic work that has been happening
across Scotland, thanks to the talent
and energy of the individuals and
organisations we fund.
It is wonderful to see the work they have
been doing to create transformational
and sustainable improvements in the
quality of life and well-being of care
experienced young people and people
affected by dementia.
Since our last progress report in 2015,
we have been extremely busy engaging
with our beneficiary groups and other
stakeholders, listening to what they
have to tell us, taking counsel from
their expertise and insight. It is these
relationships that have informed – and
will continue to inform and influence our funding plans and decisions.

We are also excited to see the growing
networks and partnerships being created
among our beneficiaries, stakeholders
and award holders and believe that these
relationships will truly help to create and
sustain transformational improvements.
From 2017/18 we will also be able
to report more fully on impact and
learning from evaluation of the work we
have funded. In the meantime I hope
you enjoy reading about the amazing
initiatives, projects and individuals we
have been able to support in the last 18
months.
Maddy Halliday, CEO,
Life Changes Trust
September 2016

Both programmes of work have moved
on impressively since our last progress
report in March 2015, providing funding
that is creating better lives, and ensuring
that the voices of care experienced young
people and people affected by dementia
are central to all that we do.
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The Life Changes Trust - An Overview
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The Life Changes Trust was established
in 2013 with a £50 million, ten year
endowment from the Big Lottery Fund.

In September 2014, we published our
Business Plan for 2014-2023 which is
available on our website:

The Trust was established to manage
this endowment, investing in initiatives
which share our mission to “drive
transformational and sustainable
improvements in the quality of life,
well-being, empowerment, and social
inclusion of care experienced young
people and people affected by dementia”.

http://www.lifechangestrust.org.uk/ourpublications
This includes our corporate strategy,
which sets out our approach to
transformational and sustainable change
and funding, and our two programme
strategies which set out our plans for
achieving change for our beneficiary
groups.

Overview
Care Experienced Young People
As of 31 July 2015, there were 15,404
looked after children and young people in
Scotland.

In this way, they themselves can influence
improvements in their lives, and the lives
of other care experienced young people, so
that they can enjoy the same positive life
chances and outcomes as their peers.

Many thousands more have been in or have
left care and are part of the larger Care
Experienced Community in Scotland.

People Affected by Dementia

While many care leavers do well despite
the difficulties they face, as a group, they
experience poorer outcomes such as:

There are an estimated 90,000 people in
Scotland with dementia, and as people
live longer, these numbers are expected to
rise.

Dementia costs the country more
than cancer, heart disease and stroke
much higher rates of early death,
put together. Much of that financial
including higher rates of suicide
worse mental health and physical well- burden falls on countless thousands of
family carers and friends, who may also
being
poorer access to continuing education experience exhaustion, isolation and health
problems associated with the demands of
or training
caring.
greater unemployment and
homelessness
The lives of people with dementia and
those who care for them are affected
It is clear that care experienced young
both directly and indirectly. Dementia
people need the right support when they
are in care and also support that goes
impacts many aspects of life, including:
beyond their initial transition out of the
care system and continues well into young
mental health
adulthood.
physical health
social inclusion
We work with and fund others to develop
income and employment
and strengthen a positive identity for care
experienced young people as a means of
Improvements in how people affected by
enhancing their confidence and giving
dementia are supported and empowered
them a voice that is heard.
are needed.
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The Life Changes Trust - An Overview

In deciding what and how to fund, we
make sure that, first and foremost, we
hear from and involve beneficiaries people with dementia and their carers
and care experienced young people. We
are also committed to understanding and
supporting the “whole person”. This means
we fund projects and initiatives that reflect
what our beneficiaries tell us is important
to them and what they think will make the
biggest difference to their quality of life,
well-being, inclusion and empowerment.

Our funding approach
We believe that the real experts on
living with dementia are those who have
dementia and those who care for them.
We believe that the best way to identify
how to improve care experienced young
people’s lives is to ask the young people
themselves.
In deciding what and how to fund, we
actively engage with and listen to what
people affected by dementia and care
experienced young people tell us is
important to them and what they believe
would make the biggest improvements
to their lives now and also to the lives of
others in the future.
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We also take guidance from people working
alongside our beneficiaries, learning from
their expertise and knowledge.
Our approach to funding is flexible employing open call funding, targeted
funding, collaborative and developmental
funding among others, to maximise our
reach and impact.

Our Approach to Change
The Trust takes a common approach
across both our programmes to support
transformational and sustainable
improvements in the quality of life and
well-being of our beneficiaries. Our
approach is person-centred and includes
investment in linked initiatives which
support complementary progress at
individual, relational, community, service
and societal levels. For example:
we help individuals develop
independence and confidence and
make positive changes in their lives
through relationship support such
as mentoring, peer support and
befriending
we empower individuals to achieve
important improvements in their lives
through individual funding awards

Overview
we support the social inclusion,
participation and well-being of our
beneficiaries through funding for
community initiatives, including
communities of place and interest
we support our beneficiaries to
inform and influence improvements
to services and policy by funding
initiatives which give our beneficiaries
the confidence and skills to be active
citizens
More information about our approach to
change is available through our website,
including our Corporate Strategy 20142023. The Trust also plans to share more
information and evidence about our
approach from 2017/18 onwards, through
our evaluation reports, complementary
insight briefings and events.

Learning and Influencing
At the Life Changes Trust, we believe that
effective evaluation is an integral part of
the funding process, and essential for all
the initiatives we fund. Good evaluation
can provide vital learning and inform
further improvement.

Proportionate and effective evaluation of
the initiatives we fund allows us to report
on what has been achieved and how. This
will, in turn, inform our future funding
plans and decisions as well as our long
and short term influencing activities.
In 2016 we published our evaluation
framework and online evaluation toolkit
to support funding applicants, our
awardees and Trust staff, which is also
freely available for others to use:
www.lifechangestrust.org.uk/sites/
default/files/Funding%20Evaluation%20
Framework%20summary.pdf
www.lctevaluationtoolkit.com
We will continue to update and develop
our toolkit informed by feedback from
users.
We regularly publish progress and
evaluation reports on our website on
each of our funding initiatives, to share
learning and to support and participate
in activities to influence improvements to
policy and practice.
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People Affected by Dementia
Programme

People Affected
by Dementia
Programme
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Funded Projects

TOTAL
AWARDS

decided between
April 2015 and
September 2016

£3,629,732
£1,029, 633

£20,000

Care and Repair Dementia
Enablement Pilot Project
Early Intervention in the Home
(Aberdeen, Angus,Skye/
Lochaber/Lochalsh)

Aberdeen Council of
Voluntary Organisations
Dementia Friendly Aberdeen
Development Funding
www.acvo.org.uk

www.careandrepairscotland.co.uk/

£293,477
Alzheimer Scotland
Dementia Dog
(Stirling)
www.dementiadog.org

£75,000
Care and Repair Angus
(with various partners)
Housing and Dementia Project
(Angus/ national)
www.anguscareandrepair.org

£105,000

£82,000

Alzheimer Scotland
‘Forget Me Not’
Befriending (Glasgow)

Ceartas Advocacy
Peer Support Cafe
(East Dunbartonshire)
www.ceartas.org.uk

www.alzscot.org

£105,000
Alzheimer Scotland
‘Knowing Me Knowing You’
Peer Support Through
Life Stories (Lanarkshire)
www.alzscot.org

£65,000
Cohesion Medical
Technology and Connected
Caring Communities,
scoping work (national)
www.journeyofvoices.org.uk/
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People Affected by Dementia
Programme

£100,000

£11,160
Aberdeen Council of
Conference
for
VoluntaryBursaries
Organisations
People
with
Dementia
Dementia
Friendly
Aberdeen
(various) Funding
Development

Health in Mind ‘A Sense of Me’
Peer Support for People
with Dementia and Carers
(Edinburgh)
www.health-in-mind.org.uk

£105,000
Enable ‘Cuppa Club’
Peer Support for Carers of
People with Learning Difficulties
and Dementia (Moray)
www.enable.org.uk

£102,750
Minority Ethnic Carers of
Older People Project
Self Directed Support and Legal
Rights Project (national)
www.mecopp.org.uk

£84,000

£105,000

Eric Liddell Centre
Befriending for
Dementia Carers
(Edinburgh)

North West Carers Centre
Peer Support for Carers
of People Living with
Dementia (Edinburgh)

www.ericliddell.org/

www.nwcarers.org.uk/

£65,480
Faith in Older People
(with partners)
Spirituality and Dementia
in Care Homes (national)
www.abdn.ac.uk/sdhp/purple-bicycle-project-538.php

£94,000
Outside the Box
Food Buddies, Peer Support for
People with Dementia
and their Carers (Borders)
www.otbds.org

£93,000
Haven Centre
Befriending at Home for
Families
(Lanarkshire)
www.thehavencentre.com
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£97,622
Patient Opinion and Talking Mats
Feedback tool for People Living
with Dementia (national)
www.patientopinion.org.uk

www.talkingmats.com

Funded Projects

£84,000

£9,086

Town Break Dementia
Befriending Project
(Stirling)

Peer-to-Peer Resources
(various)

www.townbreakstirling.co.uk

£97,234

£105,000
Quarriers
Dementia Befriending
Service
(Noth Ayrshire)
www.quarriers.org.uk

University of Stirling
and Age Scotland
Quality of Life
Research Project (national)
www.stir.ac.uk

www.ageuk.org.uk/scotland

£406,590

£95,000

Scams, Safety and Dementia
(East Renfrewshire,
South Ayrshire, Angus)
www.south-ayrshire.gov.uk
www.eastrenfrewshire.gov.uk

Upstream Scotland
mobility and dementia
(national)
www.upstream.scot

www.angus.gov.uk

£15,000

www.dfel.org.uk

Strive
Dementia Friendly
East Lothian
Development Funding
(East Lothian)

£62,000
VOCAL
Peer Support for Carers
of People with Dementia
(Edinburgh)
www.vocal.org.uk/

£17,500

£105,000

StudioLR
Dementia Enabled
National Symbols
Scoping Project (national)

Voluntary Action
Shetland Dementia
Befriending Project
(Sheland)

www.studiolr.com

www.shetlandcarers.org
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Overview
The Life Changes Trust published its
‘Strategy for creating better lives for
people affected by dementia’ in January
2014.1 This strategy sets out very clearly
five priority areas in which the Trust will
invest.
The priority areas were chosen based on
issues raised with the Trust by people
living with dementia and their carers.
The priorities are not hierarchical and
we believe that we must effect change
in each of these priority areas to see
true transformational and sustainable
change. The aim of the strategy, and
work that flows from it, is to contribute
significantly to the following outcomes
for people living with dementia and their
carers:
I live in a place that suits me and my
needs
I am able to be as independent as
possible
I get the help I need when I need it
I feel safe, listened to, valued and
respected
I am empowered to do the things that
are important to me

1 http://www.lifechangestrust.org.uk/our-publications
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This Progress Report, which covers the
period between April 2015 and September
2016, outlines the steady progress that
has been made in delivering this strategic
approach. The Trust has invested in a
number of projects and policy areas and
the work that is being done is starting
to help people with dementia and their
carers realise their rights and achieve the
outcomes listed above.
The projects and policy work funded
by the Trust collectively produce a
coherent approach to better policy and
practice. This, as well as hard work
and perseverance, is what underpins
transformational change; there may be
the occasional ‘eureka’ moment when
we view an issue differently, but more
often than not, perspectives are changed
through those working hard to achieve
that outcome.
We are encouraged by the way in which
the work we fund has so quickly led to
strong partnership working and shared
learning. For example, the dementia
friendly communities funded by the Trust
developed 152 new working partnerships
between April 2015 and March 2016.

Overview
One reason for this is that all Trust-funded
dementia projects meet together every
three months to hear about what other
projects are doing, as well as to bring in
perspectives from external projects and
organisations not funded by the Trust.
Many of our other projects are building
strategic relationships with organisations
that are entering the dementia ‘world’. For
example, in developing its early awareness
and risk reduction work, Age Scotland has
produced resources with Ash Scotland
(smoking) and Drink Wise Age Well
(alcohol).2
Organisations appear to be drawn to
the values of the Trust as much as the
prospect of receiving funding. The values
underpinning the dementia programme
are that:
the voices and expertise of people
living with dementia and carers must
be central to anything designed to
support them - “Nothing about us
without us”

evaluation and turning knowledge
swiftly into action are vitally
important in order to achieve
transformational and sustainable
change
We are pleased that other funders are
taking an interest in our approach to
funding and are keen to invest alongside
or in partnership with us. These funders
include the Joseph Rowntree Foundation,
Comic Relief, Big Lottery Fund UK and the
William Grant Foundation.
We do not underestimate the enormity of
the work ahead of us. However, we believe
that by investing in projects that are not
only effective in their own right, but which
are well-networked, and which operate a
wider infrastructure that gives real voice
to people with dementia3 and their carers,4
we are helping to create the conditions for
transformational and sustainable change.

people living with dementia and carers
must be able to secure their legal
rights, including human rights

2 http://www.ageuk.org.uk/scotland/about-us/our-work/early-stage-dementia-project/

3
4

www.dementiavoices.org.uk
www.tide.uk.net
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People Affected by Dementia
Programme
Priority 1
Enable people affected by dementia to live in a place that suits
them and their needs
People with dementia want to be able
to live in their own homes for as long as
possible. Sometimes they need some
support to do this, but often that support
is provided too late for it to be effective.
People with dementia and carers often
feel that their community ties, and
opportunities to do what matters to them,
disintegrate with a diagnosis of dementia.

Dementia Friendly Communities
The Trust has invested in twelve
Dementia Friendly Communities (DFCs)
across Scotland. There are examples
of DFCs all across the world but we are
not aware of any other country that
is looking as closely as we are at how
these communities can be grown and
sustained, and the principles that must
exist to make them effective. The DFCs
produce six-monthly evaluation reports5
- the next will be published in May 2017 that allow us to produce regular learning
reports, which are being read by many in
Scotland and in other countries.

5 http://www.lifechangestrust.org.uk/our-publications.
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We are carefully monitoring outcomes
for people living with dementia and
carers. These twelve communities are
Trust-funded until 2018 and we will fund
a similar cohort beginning in 2017, for
three years. There will be an overlap and
we expect that a number of mentoring
relationships will develop between
the existing and new DFCs. During the
reporting period of this progress report,
1,322 people living with dementia
and 851 carers took part in these
communities.
Two Trust-funded DFCs - an Lanntair
and the Festival and King’s Theatres have been nominated for the Scottish
Dementia Awards, and one of them
- Aberdeen Football Club Community
Trust - was listed in the final four football
clubs nominated for the European Club
Association Best Community & Social
Responsibility Programme Award.

Priority 1

Case study – from Dementia Friendly Communities
Helmsdale
A long-term member of our dementia friendly community was
unfortunately admitted to hospital, forty miles from his home, after
his circumstances changed when his wife fell ill. He became very
disconnected from his community and friends.
Through our Bridge Over Troubled Water project, we offered to help ease
the stress on the family by sending a support worker to visit our member
in hospital. Our support worker had a good relationship with him through
her involvement in the dementia friendly community and she had
developed an understanding of his dementia and personality.
During the support worker’s weekly visit, our member was encouraged
to read, write poetry and do cognitive games. By doing this, our support
worker hoped to help our member retain his mental abilities as much
as possible. He was also encouraged to do some physical exercise as the
support worker had been trained to help people do chair-based exercises.
Singing also proved to be an excellent mood enhancer for him.
Once a week, any dirty washing of his was taken back to his wife and
clean clothes returned by the support worker. This eased the burden of
his wife making a round trip of 80 miles to do this when her own health
was failing. The family expressed their gratitude for this service which,
unfortunately, the hospital could not provide.
They were able to have a person-centred service provided to a much
loved father, grandfather and husband when they were unable to visit.

17

People Affected by Dementia
Programme
Some highlights from staff at ‘Gie it Laldy’ Dementia
Friendly Musical Theatre, Kilmarnock*
Highlight 1

Highlight 2

“The highlight of the week had to be
meeting Maggie for the first time. What an
absolute gem of a lady. Everyone is talking
about her. After speaking to Maggie’s
carer, I found out that Maggie is a fiercely
independent person, but recently she has
lost a lot of her confidence. She has no
family and hasn’t had family for a long
time. She has no cousins, brothers, sisters
or nieces and nephews. She was married
but her husband died when he was 40 and
they were just about to adopt. After he died
the adoption fell through so she never had
any children.

I spoke with John about his involvement
with Gie It Laldy. He said that he and his
wife Helen feel safe and welcomed here.
They had considered having their Golden
Wedding at the bowling club but he knew
that they wouldn’t be there long until Helen
started asking to go home. She is confident
within the Gie It Laldy venue so they had
it here. She feels happy and safe with the
staff and the friends that she has made
while being here. Her change in attitude
and her comfort is evident.

When I asked her who the most important
people were in her life she said her
friends. She depends on them and she is
grateful for them. They take her to her
appointments and out for lunch and spend
a lot of time with her. Her carer said if it
wasn’t for them she would live a very lonely
life. Maggie came to Gie It Laldy as the first
attempt at getting her out and about a bit
more.
I called over one of the male members of
staff and she was thrilled. Her carer told me
she has no males in her life at all so it was
a nice change for her to speak to a young
man.
* All names have been changed.
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A guest at their wedding anniversary said
“It’s so nice to have the old Helen back.
You really make a fuss of her here.” He was
thankful for the time that we spend with
her.

Priority 1
Case study – from Paths for All,
Dementia Friendly Walking Community*
Jim and Nora have been part of
a Paths for All walking group for
several months. Jim, who has
dementia, goes out walking with
the group, while Nora, his wife and
carer, stays behind in the café
and reads her newspaper as she is
unable to walk.
Jim really enjoys walking and
always has. Nora talked of the long
walks, or ‘strolls for miles’, that he
used to enjoy with the dog. Jim
continues to like walking. ‘I enjoy
walking’, ‘I like being out in the
fresh air’ he said.
Nora said ‘He would like a walk
every day. It isn’t possible because
of me’. The only walks that she
can manage are the ones that she
has with him at a local shopping
centre. At weekends, their
daughter takes Jim to the park if
the weather is fine.
Nora describes Jim as outgoing
but that opportunities for them to
enjoy the company of others are
now quite limited.

‘He is gregarious and very sociable.
He really likes company. Anyone
that comes round, he’s delighted
but we don’t get that many visitors
now. We have outlived everybody
and we have very little company
that comes.’
Nora feels that Jim is lacking
stimulation, in large part because
of his dementia, but exacerbated
by his poor eyesight and their
diminished social circle. Nora also
feels that as they are with each
other the whole time, he needs
time away from her, and she needs
time away from him.
‘We have to get away from each
other. 24/7 is too much. And
it’s things to do that I’m always
looking for. I’m always looking for
stimulation for him away from me.’
Paths for All provides this time for
both Jim and Nora.

*All names have been changed.
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People Affected by Dementia
Programme
On World Alzheimer’s Day, 21 September
2016, we held a ‘Community and
Dementia’ Conference at the Perth Concert
Hall. It was attended by 300 people,
including around 60 people with dementia
and a large number of carers.
A number of people with dementia who
could not attend took part in a video that
was shown at the start of the conference.
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This conference showed the excellent work
of our DFCs, but also reiterated the point
that DFCs are not to be ‘dementia ghettos’
– they are about social inclusion because
dementia is ‘everyone’s business’.
A truly holistic local dementia strategy will
look at dementia not just as a health and
social care issue, but will look more broadly
at dementia in the contexts of housing,
transport and community development.

Priority 1
Housing

The timing of help given can be as crucial
as the help itself. For example, replacing
The Trust funded a consortium of housing
6
organisations to produce a definitive report light bulbs so they are brighter can prevent
on housing and dementia in Scotland. This hazardous trips that may lead to injury
report will be published in spring 2017 and and a significant loss of independence for
a Housing and Dementia conference will be a person; or arranging for carpets to be
held on 15 May 2017, at which the findings replaced with laminate flooring or linoleum
can enable a carer to continue caring for
will be discussed with people living with
longer because cleaning is made easier for
dementia, carers and professionals. It is
them.
likely that there will be further work as a
result of the report.
This project is being fully evaluated, both
for its contribution to the well-being and
Equipment and adaptations
safety of families living with dementia and
The Trust has also funded a threefor its contribution to savings for the public
year Home Enablement Pilot Project in
purse.
partnership with Care and Repair agencies
in Aberdeen, Angus and Lochaber/Skye/
Lochalsh. The aim of this project is early
intervention in the home to make any
adjustments that will enable people living
with dementia to stay there for longer.
A large number of people living with
dementia and carers complain that they
struggle to meet the criteria for home
adaptations and equipment; they say that
the criteria are more relevant to physical
disability rather than dementia.

6 Chartered Institute of Housing; Dementia Services Development Centre; Care and Repair; Housing Options Scotland;
Craigforth Consulting; Lyn Jardine Consulting; Joint Improvement Team; University of the West of Scotland, Alzheimer
Scotland Centre for Policy and Practice.
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Care and Repair Pilot Projects
Case study 1
Laura* is the daughter of a person living
with dementia. She contacted the pilot
project because she had concerns that
her father was wandering round the house
all night and then sleeping during the
day. She was worried for his safety and
was considering whether he should have
24/7 care in a home. After a visit by the
pilot project’s Dementia Officer, who built
some rapport with Laura’s father, the Just
Checking System was installed for 10
days. Just Checking is an online activity
monitoring system that helps people stay
independent in their own home.

It showed that he did have a pattern of
nocturnal activity.
This provided the evidence to enable the
GP to alter Laura’s dad’s medication,
allowing him to get a full night’s sleep
and subsequently be alert during the
day, staying at home and interacting
with family and care workers. The Just
Checking System was reinstalled after the
medication had been altered and showed
that he was now sleeping during the night.

Case study 2
Henry* was diagnosed with vascular
dementia in September 2015. Following
diagnosis he stopped going out because ‘he
couldn’t be bothered’. He didn’t engage in
eye contact and said very little. His wife
did most of the chatting.
After the Care & Repair home enablement
check was carried out, it became apparent
that one of the main things concerning
him and his wife was the darkness of their
house, due to overgrown trees and foliage
outside, and the lack of information from
the council about when new windows would
be put in. The council had been promising
to do this for several years.
Care & Repair contacted the council and
were informed that the windows would be
replaced shortly.
*All names have been changed.
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On the second visit from the Care & Repair
Dementia Officer, Henry was much more
chatty and interactive, although was
concerned that the council had said they
could no longer tidy up the garden. The
Dementia Officer arranged for the garden
to be tidied so that he could go out into it.
The Dementia Officer also mentioned an
open day for a new dementia garden and
decided to ask Henry and his wife if they
would like to attend.
They both walked along and spent over
an hour in the gardens and the weather
was excellent. It was so enjoyable to see
Henry out, speaking to others and telling
more stories.

Priority 1

Quality of Life
The Trust is funding Age Scotland and the
University of Stirling to give voice to older
people on what they believe most impacts
their quality of life7, and what they would
want their quality of life to be if they ever
had dementia or were a carer. There have
been quality of life studies in the past but
none that have been done in this way, with
older people and people with dementia
as co-researchers with the University of
Stirling.

This work will enable older people and
services to think about how to plan better
for later life in order to maintain a good
quality of life for as long as possible. We
are very excited about this work and its
methodology, and believe that it will add
value to every other piece of work we fund.
The project will report at the end of 2017.

7 https://agoodlifeinlateryears.wordpress.com/
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People Affected by Dementia
Programme
Priority 2
Protect and promote the independence of people affected by
dementia
People living with dementia and carers
want to retain their independence for as
long as possible. Often, however, they
find their world shrinking, both socially
and geographically. The Trust is funding
a number of projects that explore more
deeply certain factors that help maintain,
and even increase, independence and
confidence. Much of this work is done in
collaboration with the DFCs and other
Trust-funded projects, e.g. befriending and
peer support projects.

Dementia and Technology - Cohesion
Medical scoping project
Cohesion Medical is a specialist clinical
software company that was given funding
to meet with people with dementia and
carers to discover what technological
solutions they need and would want.
Often technology is designed from the
perspective of the professional but we
firmly believe that there is much more that
technology can be used for to support the
independence and confidence of people
living with dementia and carers.

This scoping project8 will report in early
2017 and directly complements the
Technology Charter for People Living with
Dementia in Scotland.9

Mobility and Dementia Project Upstream
This project, which was very wide-ranging,
has been led by Upstream10 and will lead to
further work on mobility for people living
with dementia. There is no point in having
wonderful dementia friendly communities
and related activities if people cannot
reach them because they cannot travel
there. This is an issue that has been raised
for decades by people with dementia but
their requests for it to be addressed have
generally gone unheeded.
The work carried out covered a range
of issues, such as the equality duties of
transport providers, accessible transport,
rural challenges, community transport,
dementia friendly transport, and how
people with dementia are assisted in
planning their travel. Upstream has deep
knowledge of transport systems in Scotland
and solid links to major transport providers.

We also believe that people who design and
implement technology have a lot to learn
from those who could use it.
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8 http://www.journeyofvoices.org.uk/
9 http://www.alzscot.org/assets/0002/0289/Technology_
Charter_for_People_with_Dementia_in_Scotland.pdf
10 www.upstream.scot

Priority 2
A conference was held on
7 December 2016 at which
findings were shared and
discussed. A final report
will be published in early
2017 which will be used
to influence longer term
improvements.

Excerpt from Upstream’s website
“Working with people with dementia lies at
the heart of our approach and we’re lucky
enough to spend time with groups of people
who are already getting together to support
each other. We use creative activities to
encourage conversations around travel,
transport and getting out and about.
Drawing and chatting beats questionnaires
every time.
We sometimes ask people to sketch their
favourite ways to travel and invite them
to draw a picture or map to describe their
journeys. Drawing almost always brings
laughter, provokes meaningful conversation
and often reveals hidden artistic skills!
These activities can provoke rich
conversations about the good and the bad
aspects of getting around. We identify local
transport options, specific challenges of
travelling in the area and of travelling with
dementia.

This often leads on to more specific
discussions about types of transport or
other aspects of getting around.
Sometimes we simply wonder why things
happen. Transport can be complex and
a little explanation can go a long way.
We also imagine how things might be
different... which can bring out ideas, from
simple tweaks to existing services to ideas
for new ways of doing things.
We’re collecting the insights and ideas
that emerge from these conversations and
we’ll be using them to develop training for
transport service providers.”
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Dementia Dog
Dementia Dog is a collaboration between
Alzheimer Scotland and Dogs for Good.
Trained dogs are placed with individuals
living with dementia in order to help with
day to day life, to be a companion and
to restore a sense of independence and
confidence.
11

The project aims to prove that dogs can
help people with dementia maintain their
waking, sleeping and eating routine,
remind them to take medication, improve
confidence and keep them active and
engaged with their local community.

11 www.dementiadog.org
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It will also provide a constant companion
who will reassure when facing new and
unfamiliar situations.
This project is working in parallel to a
similar project in Australia and it is hoped
that there will be shared evaluation and
learning across the two projects.
In order to know what people with dementia
and their carers need, we need to hear from
them.

Priority 3
Priority 3
Support work that will guarantee that people affected by
dementia get the help they need when they need it
In 2015, the DEEP (Dementia

Self-directed support (SDS)

An issue raised continually by people living
with dementia and carers is the inability
to access self-directed support (including
Scotland (it also operates in the rest of the
direct payments). Many say that they are
UK). DEEP is a network of groups that are
not offered the four options to which they
run by people living with dementia. These
are legally entitled. A seminar held by the
groups are independent and set their own
Trust in July 2016 highlighted some of the
policy and influencing agendas, but may
need support to do so. The funding received myths and misunderstandings that exist
from the Life Changes Trust – in partnership around self-directed support and how it
should operate.
with the Joseph Rowntree Foundation
and Comic Relief - provides this support
The Trust has taken up self-directed
and also helps to co-ordinate network
events and campaigns. For example, DEEP support (SDS) as a major policy area for
groups ran a campaign that challenged the change during 2017-2020. Our first step in
respect of project funding has been to fund
derogatory language used about people
an SDS and Legal Rights project which will
living with dementia.
begin in 2017. This project is specifically
focused on the rights of people affected
There are currently around 110 people in
by dementia and will run in parallel to a
Scotland in DEEP groups but we expect
similar, but more generic, project funded by
this to grow significantly in 2017/18. The
the Baring Foundation.
University of Edinburgh has carried out
initial work with DEEP on the effect of
activism, and how activism can be made
more impactful.13

Engagement and Empowerment
Project)12 Network was introduced to

The Trust will be funding a similar network
for carers across Scotland from 2017.14

12 www.dementiavoices.org.uk
13 http://dementiawithoutwalls.org.uk/2016/11/the-impact-of-activism/
14 www.tide.uk.net
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The project is being run by the Minority
Ethnic Carers of Older People Project
(MECOPP)15 and aims to increase knowledge
about people affected by dementia’s
existing rights and entitlements under
social care, equalities and human rights
legislation and their inter-related nature.
Where necessary, people affected by
dementia will be supported to challenge
decisions that they think are unfair and/or
illegal.
The project will also develop greater
partnership working between the legal
profession and third sector organisations
supporting individuals affected by
dementia who have a social care need.
It will run from 2016-2018 and is for all
people affected by dementia. We are keen
to find out what common themes and
challenges arise from the project, as well
as seeing positive outcomes for people
affected by dementia.

Age Scotland Early Stage Dementia
Project
Older age is still the greatest risk factor
for dementia, and therefore any charity
that works with older people will want
to conduct work about dementia. Age
Scotland has been given funding to support
them in raising awareness of early stage
dementia and the signs and symptoms of
the condition.

15 www.mecopp.org.uk
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To date, they have developed robust
dementia awareness training that is
being delivered to the charity’s staff and
1,000 plus member groups. Their training
package is also being delivered to a
number of private organisations that have
requested it.
Their existing information and advice
resources are being made dementia
friendly and they have created additional
resources that are dementia specific.
More generally, the charity has taken up
dementia as a key area for policy and
influencing work and has incorporated
a dementia ‘strand’ into the other policy
areas it works on.

Priority 3
Age Scotland worked with the Scottish
Trades Union Congress (STUC) to raise
awareness of dementia in the workplace.
A guide16 for trade union workplace
representatives was produced to enable
trade union reps and others to know the
signs and symptoms of dementia and be
able to support colleagues who have to cope
with receiving a diagnosis and the impact it
has on their employment.
Age Scotland organised a joint event
with the STUC in September 2016, where
workplace representatives heard from
people with dementia about the impact it
has on their working life.

The event was very well attended and all of
the unions demonstrated a commitment to
working together to ensure that employers
are aware of the issues in the workplace for
people with dementia and for those who
care for them, and how to support people
with dementia.

Scotland’s National Dementia
Strategy
The Scottish Government will publish its
third national dementia strategy in 2017.
The Trust attended national dementia
dialogue events to inform development of
this strategy and published a response to
the dialogue in 2016.17
Much of the work being funded by the
Trust complements the aims and vision of
the national strategy. However, national
strategies usually need to be implemented
locally so, going forward, we hope to
undertake a considerable amount of work
to help local areas develop local, holistic
dementia strategies and plans for action.

16 http://www.stuc.org.uk/files/Dementia/Dementia%20
in%20the%20Workplace%20(Final).pdf

17 http://www.lifechangestrust.org.uk/sites/default/files/
publications/Response%20to%20Dementia%20Dialogue.pdf
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Priority 4
Create a culture in Scotland where people affected by dementia
feel safe, listened to, valued and respected
We need people with dementia and carers
in Scotland to have a stronger voice and to
be more greatly respected. Many have said
that their attendance at policy groups and
consultation events feels tokenistic and
that they are unsupported. For example, a
carer was recently asked to lead some work
for the local authority (unpaid) but was
given no IT equipment to help her carry out
the work/communicate and her expenses
were not covered.
What is required is a new perspective on
dementia, and those whose lives it affects,
so that they are treated with respect and
their interests are protected.
People living with dementia and unpaid
carers still face direct and indirect
discrimination, for example, in the
workplace or when receiving care. Their
basic human rights are sometimes
ignored. This is something that people with
dementia and carers want to challenge and,
indeed, have already begun to do so.18
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18 http://www.dementiaallianceinternational.org/wp-content/uploads/2016/05/Human-Rights-for-People-Living-with-Dementia-Rhetoric-to-Reality.pdf
www.dementiarights.org

Values, Equality, Rights and Dementia
(VERDe) Network
This network, which is jointly funded
with the Joseph Rowntree Foundation,
brings together service providers, people
with dementia and voluntary sector
organisations from across the UK to discuss
the values, equality issues and rights that
need to be central to dementia care and
support services.
It allows people with dementia to explain
why a different approach to dementia
would be greatly beneficial to them. For
example, the way in which a person is
told about their diagnosis and the support
they receive immediately afterwards can
significantly influence how they react to
the news.
In the reporting period of this Progress
Report, the VERDe network held three
meetings in Edinburgh, London and Cardiff.
Reports from these meetings can be found
on the Joseph Rowntree Foundation’s
Dementia Without Walls website.19

19 http://dementiawithoutwalls.org.uk/verde/

Priority 5
Scams and dementia
People with dementia can be targeted
by people who want to steal from them.
They can be ‘easy prey’ and scammers
are ruthless. The Trust is funding a project
across three local authority areas (South
Ayrshire, East Renfrewshire and Angus) that
will establish an effective and long term
framework to protect residents diagnosed
with dementia (and those displaying signs
of cognitive impairment) from the financial
and personal harm that scam victims
endure. This project will begin in January
2017.

The three local authorities are providing a
considerable amount of match funding and
the project will produce a scams prevention
package and guidance that can be used
across all local authority areas in Scotland.
We believe that there will also be wider
learning and the project will provide yet
another route to identify people living with
dementia who are isolated or lonely and
introduce them to people and organisations
that could assist and support them.

Priority 5
Empower people affected by dementia so that they can do the
things that are important to them.
The word ‘empower’ can be a bit vague but,
for the Trust, this means putting people
living with dementia in a position where
they have choice, control and influence.
They may need empowerment through
the provision of befriending, peer support
or advocacy. We realised early on in the
life of the Trust that there are many things
that people affected by dementia want to
tell other people affected by dementia, but
they do not have the financial resources to
do so, for example, to produce a booklet or
make a video.

Peer to Peer Resources
One of the most influential projects we
funded in 2015 was a booklet produced by
a person with dementia, Agnes Houston,
on Dementia and Sensory Challenges. This
was done in collaboration with other people
with dementia.20
Agnes was frustrated when professionals
did not recognise that dementia is more
than memory loss; misconnections in the
brain can also lead to misinterpretation of
data going into the brain.

20 http://www.lifechangestrust.org.uk/sites/default/files/
Leaflet.pdf
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For example, some people with dementia
find their sense of taste completely
changes and so reject certain types of
food. This is often interpreted as a refusal
to eat or ‘being awkward’ whereas, in
reality, they no longer like that meal.
If not recognised, this can lead to
significant weight loss or illness.
The Sensory Challenges booklet has
made carers, professionals and others
sit up and take note of what people
with dementia are saying. It has
influenced the re-writing of training and
guidance for professionals in a number
of organisations. A very conservative
estimate would say that the booklet has
been read by at least 50,000 people in
Scotland alone. It is being translated
into Czech, Welsh, Chinese, French and
Japanese.

‘Travelling with Dementia’ – a video by
the Scottish Dementia Working Group
‘Driving and Dementia’ - one man’s
experience of having to give up driving
‘Top Tips’ for people living with
dementia – a resource by the Scottish
Dementia Working Group (in progress)
British Sign Language Videos for
deaf people on the different types of
dementia and diagnosis – a resource
by the British Deaf Association (in
progress)
We will continue to fund resources
like these and several more are ‘in the
pipeline’.

Dementia &
Sensory Challenges
Dementia can be more than memory

This is a concrete example of
empowerment.
Due to the success of the Dementia and
Sensory Challenges booklet, we are now
funding further peer-to-peer resources
through which people with dementia and
carers can produce a booklet or video (or
similar) to raise awareness of a particular
issue, offer advice or share learning that
will help others. So far, we have funded:

smell

hallucinations

seeing
taste

hearing

touch

Inspired by and created with the
words of people with dementia
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Priority 5
Befriending
The Trust funds six befriending projects
across Scotland. These projects provide
friendship and support to people with
dementia and carers in order to decrease
loneliness and isolation, and increase the
ability to participate in the things that
matter to them, including decision making
about their life and support.
The projects are all very different in
approach. One project focuses on the
provision of befriending in care homes
(Alzheimer Scotland’s Forget-Me-Not
Project in Glasgow), while another focuses
on supporting people in the community
and has a strong intergenerational focus
(Town Break, Stirling).
The first evaluation report from these fiveyear funded projects will be published in
spring 2017.

Peer support
People with dementia and carers place high
value on peer support, whether on a group
or one-to-one basis. There is no-one better
to talk to than someone who has walked
the same, or similar, path to you. The peer
support projects we fund are varied and
explore new ways in which to provide peer
support.

It starts with the concerns and priorities
of a group of people affected by dementia,
for example, changing tastes due to
dementia or a male carer who has never
had to cook before. Everyone who attends
the project has experiences and skills of
some description and so people feel that
they are giving to each other rather than
receiving a service. The approach focuses
on supporting and building relationships,
and peer support flows naturally from those
relationships.
Another project, the Cuppa Club in Moray,
provides a context in which carers of people
with learning difficulties who now have
dementia can provide support for each
other. There are challenges that are very
specific to these carers and it is important
that they can learn from one another.
The first evaluation report from these fiveyear funded projects will be published in
spring 2017.

Independent advocacy
The Trust funded a scoping study into
independent advocacy for people with
dementia in Scotland.21 This report is now
being considered by the Trust and we
will decide in 2017 what work should be
developed in light of its findings.

One project, Food Buddies (Borders),
provides a way for people to encourage
and support each other around the issue of
food.

21 http://www.lifechangestrust.org.uk/sites/default/files/publications/Independant%20Advocay%20and%20Dementia%20
Report.pdf
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Financial empowerment - Individual
Awards Scheme
In September 2015, the Trust published
an evaluation of the Individual Awards
pilot scheme we ran in 2014-15.22 As well
as empowering people financially, the aim
of the pilot was to establish how relatively
small amounts of money (up to £500)
could make a significant difference in a
person’s life. The report shows that a small
amount of money can make an enormous
difference if provided a) at the right time,
and b) in the right way. The findings of the
report have significance for the work we will
be doing on self-directed support.
The Trust plans to fund another scheme
similar to this from summer 2017. The
scheme will operate in five areas in
Scotland (Edinburgh, Argyll & Bute,
Aberdeen, Angus and Lochaber/Skye/
Lochalsh). The schemes in Edinburgh and
Argyll & Bute will focus on the hardest to
reach people in these areas, particularly
minority/protected characteristic groups.
The schemes in the other areas will link in
with the Home Enablement Project being
run by Care and Repair (Priority 1) since a
large number of requests in the pilot project
related to the home.
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22 http://www.lifechangestrust.org.uk/sites/default/files/
PABD%20Individual%20Awards%20Report%20FINAL.pdf

If a request for an award can be met by
the home enablement project, then Care
and Repair will take it up, which allows the
person to apply for something else to spend
their individual award on.
Equally, Care and Repair may identify
people during their work who could benefit
from an individual award and so will be able
to refer them to the scheme.

Conference Bursaries
In the reporting period, the Trust provided
75 bursaries for people living with dementia
and carers to attend dementia conferences.
Feedback was provided by everyone who
attended and a report was produced.23
This report has been highly influential
in explaining why it is so important that
people with dementia and carers must be
given their rightful place at conferences
about matters which affect their lives.
We will continue to provide bursaries and
support so that people with dementia
and carers can influence discussion and
learning at relevant meetings, seminars
and conferences.

23 http://www.lifechangestrust.org.uk/sites/default/files/
publications/Conference%20Bursaries%20Report%20
2015%20-16.pdf
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Care Experienced Young People
decided between
TOTAL
Programme
April 2015 and

AWARDS

September 2016

£3,304,139

Champions Boards
£225,674

£219,117

Dundee

Aberdeen City
https://www.facebook.com/AberdeenACE

https://en-gb.facebook.com/DundeeChampionsBoard/

£221,150

Dumfries and 		
Galloway

£224,838

East Lothian
https://en-gb.facebook.com/championsboard/

£225,000

£224,900

East Renfrewshire

Highland Community
Planning Partnership

£223,778

Renfrewshire Community 		

£221,055

Argyll & Bute

Planning Partnership

£201,160

Falkirk
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£193,380

Midlothian

Funded Projects
Peer Mentoring
£86,732

£79,940

Move On

Barnardo’s
South Ayrshire
http://www.moveon.org.uk/

£90,000

http://www.rocktrust.org/

£89,460

Rock Trust

Y People

(West Lothian)

(Glasgow)
http://www.ypeople.org.uk/services/ypeer-mentoring.php

£88,651

£89,304

Y Sort It

Up-2-Us

(West Dunbartonshire)
http://ysortit.apps-1and1.net/

(Glasgow and
Edinburgh)

(Glasgow)
http://www.up-2-us.org/

www.buddyupwd.com

Mentoring in Education
£600,000

MCR Pathways
(Glasgow)
http://mcrpathways.org/
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This has been a particularly exciting
eighteen months for the Care Experienced
Young People Programme, primarily
because we have seen a significant growth
in the voice of care experienced young
people which has had a profound influence
on how we think about the care system.

Priority 1: Care experienced young
people are loved, respected, valued,
and listened to
Priority 2: Care experienced young
people are in safe and settled
accommodation
Priority 3: Care experienced young
people have access to support and
guidance when and where they need it
Priority 4: Care experienced young
people have increased access to
education, training and employment
Priority 5: Care experienced young
people lead healthy lives

For the past three years, the Trust
has invested in building a strategic
infrastructure primarily, but not
exclusively, through our emerging
Champions Board Network. This allows care
experienced young people the opportunity
to drive the policy and practice changes
that will lead to substantial and sustainable Our first priority is the programme’s highest
improvements in their lives.
priority and underpins all of the work that
we do. However, most of our funded projects
This Progress Report, which covers the
support several priorities simultaneously.
period between April 2015 and September
2016, is an overview of what our strategic
As such, we have developed four themes
funding has achieved thus far.
to help demonstrate the cross-cutting
contribution our funding initiatives make to
The Life Changes Trust published its
our five priority areas as set out in the Care
‘Strategy for creating better lives for care
Experienced Young People’s strategy.
experienced young people’ in January
2014.24 This strategy is based on what
care experienced young people have said
matters to them, and outlines five priorities
that can help deliver real change to care
experienced young people.
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24 http://www.lifechangestrust.org.uk/sites/default/files/
publications/CEYP%20Programme%20Strategy%20Summary%20for%20website.pdf

Overview
Theme 1: care experienced young
people have a strong voice and
influence policy and practice
Theme 2: care experienced young
people benefit from relational-based
support
Theme 3: care experienced young
people are empowered to do the things
that matter to them
Theme 4: care experienced young
people receive support that improves
their health & well-being

centred approaches underpin our whole
approach and we are seeing some
significant shifts in practice as a result,
for example, through our local Champions
Boards and through our mentoring projects.
The Trust is committed to funding
initiatives and projects that will improve
the support provided to care experienced
young people, and that will empower them
so they are more able to exercise choice
and control over their own lives and become
active citizens.

Young people with experience of the care
system are pleased that their top priorities
are now being more clearly heard, and, as
a result there is a growing emphasis on
building long-term, caring and consistent
relationships which can support them
beyond their care placements.
These relationship-based and person-
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Theme 1

(Contributes to Priority 1, 2, 3, 4, and 5)

Care experienced young people benefit from relational-based
support
The Trust believes it is important to
invest in care experienced young people
individually and collectively so they can
have a much greater say in decisions which
affect their lives. At the same time, we are
committed to supporting the development
of opportunities for young people to use
their experience and expertise to influence
policy and practice.

Champions Boards
Champions Boards provide a platform that
brings care experienced young people
together with those who work with and
for them - including senior local authority
staff, policy makers, elected members and
service providers – so that they genuinely
have a say in the development of services
and support that are available to them.
In this way, there can be candid discussion
and open collaboration, leading to
meaningful change at local and national
levels. This also empowers young people
by showing confidence in their abilities
and potential, and gives them a platform to
flourish and grow.
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Our Champions Board funding is pivotal as
we believe it will drive transformational and
sustainable change, improving outcomes
for care experienced young people in many
areas - in relation to housing, education,
employment, health and well-being, youth
justice and relationships. This is because
Champions Boards provide a unique
opportunity for young people to have a
voice, be empowered and influence policy
and practice across all sectors.
The Champions Boards approach is growing
and developing in Scotland, providing
a unique opportunity to involve care
experienced young people in the decisions
that affect their own lives. Champions
Boards put care experienced young people
firmly in the driving seat. We think that,
done well, they can create a much-needed
space for care experienced young people
to have a voice, and, just as important, to
be properly heard by the people who are
responsible for their care and well-being.
The expected overall outcome for
Champions Board work is significant
improvements in the quality of life and
well-being of current and future care
experienced young people through change
at a systemic level.

Theme 1

In February 2015, the Trust announced
funding for a first stage of developing new
and emerging ‘Champions Boards’ across
Scotland, as well as supporting those which
are already more established.
Both young people and the Trust recognise
Champions Boards as a primary vehicle
for driving the required transformational
change. The following benefits of
Champions Boards have been identified:
Driving transformational change
(young people-driven policy and
practice)
Enabling corporate parents
(corporate parents are supported and
enabled to be more accountable to
young people and their needs)
Skills development (young people
developing skills in leadership,
communication, policy development
and negotiation)

Following a two-stage open call applications
process, which opened in February 2015,
the Trust has provided 3 year funding to
the following ten Champions Boards, with
funding commencing April 2016:
Dundee (£225,000)
Aberdeen (£220,000)
East Lothian (£225,000)
Midlothian (£195,000)
Dumfries & Galloway (£220,000)
Argyll & Bute (£220,000)
East Renfrewshire (£225,000)
Falkirk (£200,000)
Highland (£225,000)
Renfrewshire (£225,000)
Plans were also developed during 2016
to fund up to a further ten Champions
Boards from spring 2017, with an open call
launched in June 2016.
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All Champions Boards seeking funding
from the Trust must include an individual
awards scheme in their plans. The Trust
ran a pilot of Individual Grant Awards for
care experienced young people (in Glasgow
and Highland) during 2014. We found that
providing care experienced young people
with their own small budget to spend on
something they believe can make a real
difference to their lives can be highly
empowering and effective.
This approach links well with the
development of self-directed support, and
to the ethos of the Champions Boards,
giving young people more choices and the
power to influence decisions about their
own lives.

Dundee Champions Board
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Champions Boards - changing
policy and practice
In Dundee, care experienced young
people raised access to mental
health support as a key issue at the
Champions Board forum.
Corporate Parents worked with young
people to design an initiative which
will train community-based staff such
as teachers and carers in therapeutic
support techniques.
This will enable earlier support for
young people struggling with lowerlevel mental health issues, and the
Champions Board is hopeful that, over
time, it will reduce the need for more
intensive health interventions.

Theme 1
National Champions Board Learning
and Improvement Network
(from April 2016)
We have established a National Champions
Board Learning and Improvement Network
which provides a platform to share
learning, build on local successes, and
support transformational and sustainable
improvements by influencing policy at a
national level.

The Learning and Improvement Network
will support all Champions Boards to:
share practice and learning to
accelerate innovation, improvement
and overcome barriers to progress at
local level
support collaboration between
Champions Boards to influence policy
at national level

Network Launch – sharing and learning together

We took some strong messages away from
our first ever Champions Board Network
event, held in April 2016. Champions
Board representatives told us:

“We’re keen to
host Network meetings,
we should rotate around
different parts of the
country.”

“We learned that
we all have leadership
potential - young people and
the staff who work alongside
them”

“The network
need to keep that
ethos of everyone
working together.”

“Anyone who is
interested in Champions
Boards should be able to
get involved in the Network,
not just areas with Trust
funding”

“Young People
want to use social media
as a way of connecting
and exchanging ideas for
Champions Boards.”

We are very encouraged
by this appetite for owning
the Network and building a
community of people who want to
transform young people’s lives.
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Engaging and Empowering – Who
Cares? Scotland
Having control over what happens in
life is important to all of us and care
experienced young people are no different.
Unfortunately, many young people who
have been through the care system have
had no say at all in their lives, and have
never been asked what matters to them.
It is therefore important that we use our
funding to amplify the voices of young
people and to support them to influence
change.
Giving care experienced young people
the encouragement, confidence and
opportunity to have their say is crucial - we
believe that care experienced young people
are the experts when it comes to their own
lives.
In December 2014, we made a total award
of £1,232,243 to Who Cares? Scotland to
deliver a three-year programme ‘Engage,
Mobilise and Empower: a movement
of change for care experienced young
people.’
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Who Cares? Scotland have a very clear
agenda:
“We believe that the path to empowerment
for care experienced young people starts
with them having a say in the decisions
that are being made about them. We will
help young people as they work out how
they want to take control of their care
journey and we will offer them the support
and guidance that they need to realise
their rights. We will make sure that care
experienced people have opportunities to
come together and mobilise their collective
voice.
“We will work with those shaping and
delivering care to help them understand
how vital the care experienced voice is in
making the right decision. It is our belief
that the wisdom and perspective of those
who are experiencing or have been through
care is what leads us towards the best
possible decisions and outcomes.”

Theme 1
This funding has and will continue to
enable Who Cares? Scotland to put care
experienced young people at the heart of
multiple activities, including:
local participation groups and a range
of engagement opportunities including
creative arts projects, Summer Camp
and national activities such as the
Care Identity event and the Care
Leavers Festival
the development of a Scottish
Alumni of Care Leavers, which is
attracting adults with care experience
to join the movement to influence
transformational and sustainable
improvements and which is making
a significant contribution to raising
the profile of care experienced young
people and overcoming stigma

supporting the Champions Board
approach across Scotland, giving
young people much more opportunity
to influence policy and practice
affecting their day-to-day lives
development of the national Care
Council, made up of young people
elected by their peers from across
Scotland
delivery of Corporate Parenting
training across Scotland, and training
for new Children’s Panel members
influencing the Widening Access
Commission for Higher and Further
Education

45

Care Experienced Young People
Programme

Who Cares? Scotland - changing policy and practice
The Widening Access Commission on
Higher and Further Education’s original
mandate did not include a requirement
to specifically look at those in or leaving
care. Who Cares? Scotland lobbied for
two care experienced staff members
to give testimony at the first meeting
of the Commission and this put care
experienced people on their agenda.
This was followed up by a further
evidence session where five care
experienced young people provided
testimony.

Trust funding is enabling Who Cares?
Scotland to reach out to more care
experienced young people than ever before,
and is ensuring that they can have a strong
voice, individually and collectively.
Direct employment of care experienced
young people is also a key feature of our
funding award.
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In early March 2016, the Commission
published its recommendations, taking
into account what care experienced
young people expressed was needed to
support them in their pursuit of higher
and further education.
In March 2016, the First Minister, Nicola
Sturgeon, announced that she would
honour the recommendations of the
Widening Access Commission and stated:
“From 2017/18 there will be Grants of
£7,625 available and guaranteed places
at University for care experienced people
who meet minimum entry requirements”.

Around twenty young people have
been employed, and a partnership has
been developed with other Third Sector
organisations to widen the range of
prospective employment opportunities.

Theme 1

Case Study - Who Cares? Scotland Empowerment/
Champions Boards
Case Study - Who Cares? Scotland Empowerment/Champions Boards
Nicki* is 19 years old. She started out as a volunteer at Who Cares?
Scotland and is now working as a Participation Assistant. She has taken
a lead role in developing her local Champions Board in Moray. Nicki has
experience of a number of care settings, including being looked after at
home and in kinship care.
Below is an extract from a larger case study, where Nicki explains in her
own words what she has gained from her involvement with Who Cares?
Scotland and the development of the Champions Board.
“…my confidence has been boosted and my anxiety isn’t as bad as what
it was before. Having just landed my first paid employment with Who
Cares? Scotland as a Participation Assistant, through the Reaching Higher
programme, my hope for Moray is closer to becoming a reality.
“A big part of my job as Participation Assistant is to take the lead in
motivating other care experienced young people to get involved and work
alongside professionals and leaders to set up a champions board.
Over the past couple of months there has been lots going on; for the first
time I shared my experience of care at a corporate parenting conference
in front of about 80 professionals, I shadowed the Director of Education
and Social Care and attended the local Corporate Parenting Working
Group and Board to discuss the workings of a champions board.
“By working together, care leavers/care experienced young people and
professionals can make changes to improve the care system for those in
care at present and for those that find themselves there in the future.”
*All names have been changed.
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Care Experienced Young People
Programme
Life Changes Trust Care Experienced
Advisory Group
The Trust’s Care Experienced Young People
Programme has benefited from the input
of two volunteer Care Experienced Advisors
since May 2014. The Programme Team
has now expanded our group of Care
Experienced Advisors to a core group of 12
young people who meet regularly.
The group led on the development of our
Aspirational Awards funding initiative
during the summer of 2016 and they will
have a key role in its implementation and
evaluation from 2017.

As well as supporting the strategic direction
and implementation of the Trust’s Care
Experienced Young People strategy, our
advisors aim to contribute to:
overcoming barriers
challenging stigma
increasing opportunities
helping achieve transformational and
sustainable improvements in the lives
of care experienced young people

Theme 2

(Contributes to Priority 1, 2, 3, 4, and 5)

Care experienced young people benefit from relational-based
support
Care experienced young people tell us
that, above all else, relationships matter
to them, and research increasingly tells
us that having a consistent adult who is
interested, loving and supportive is crucial
for their well-being as young people and
in transition to adulthood, and for future
healthy, interdependent relationships.
Mentoring initiatives are one way of
providing this consistent relationship.
The Trust is investing in mentoring
approaches as one route to improving care
experienced young people’s opportunities
to develop positive relationships.
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We are also exploring the potential of
mentoring support in assisting young
people to achieve other goals, e.g. in
relation to education and employment.
Mentors can offer a listening ear and act
as a sounding board, which can make a
profound difference to the cognitive, social,
and emotional development of a care
experienced young person.

Theme 2
Mentoring

In this way, they can genuinely
understand, empathise with and guide a
care experienced young person.

Peer Mentoring
Peer mentoring is a form of mentorship
that usually takes place between a
The funding allocated to each of the six
person who has lived through a specific
experience and a person who is new to that projects is:
experience. Peer mentors can offer support,
£80,000 funding for a new project
encouragement and, where appropriate,
which provides peer mentoring
guidance and advice. Mostly, they offer
support for care experienced young
a listening ear and a consistent presence
people in South Ayrshire, delivered
in the life of the young person being
by Barnardo’s Scotland.
mentored.
£89,000 award for peer mentoring
services for care experienced young
The success of peer mentoring is generally
people in West Dunbartonshire,
due to this shared experience, and a feeling
delivered by local youth-led charity
that someone else has ‘walked in my shoes’.
Y Sort-It.
£90,000 funding awarded for
The Trust awarded £500,000 funding to
provision of a peer mentoring
support an initial phase of peer mentoring
service for young people with
projects for Care Experienced Young People,
care experience in West Lothian,
not only to provide the support itself, but to
delivered by The Rock Trust.
assess the benefits of this approach.
£87,000 awarded for provision of
peer mentoring in Glasgow and
Funding for six peer mentoring projects
Edinburgh for care experienced
across Scotland was confirmed in May
young people, delivered by Move
2015.
On.
£89,460 funding for a new peer
The six projects facilitate opportunities to
mentoring project in Glasgow City,
meet up regularly, developing a sense of
delivered by Ypeople.
trust and friendship. The long-term impact
£88,651 funding awarded for
can be transformational in supporting
provision of a peer mentoring
young people’s aspirations, helping them
project in Strathclyde, delivered by
reach their full potential.
Up-2-Us.
Peer Mentors are given full training and
support, and are usually recruited from the
local community. They will have been in
care themselves or have other relevant life
experience.
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Programme
Mentoring in Education (MCR
Pathways)
MCR Pathways is a school-based mentoring
programme for care experienced young
people which, until 2015, was funded to
provide support in a few secondary schools
in the east end of Glasgow.
Their work helped improve the school
experience, educational attainment, postschool opportunities and confidence and
well-being of care experienced young
people participating in the initiative.
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In May 2015, the Life Changes Trust
agreed to provide £600,000 funding for
MCR Pathways to support expansion of the
scheme across all secondary schools in
Glasgow between 2016 and 2019.
This is part of a package of funding from
the Robertson Trust, STV Appeal, MCR
Foundation and Glasgow City Council. This
joint funding relationship forms the basis
of a three year Public Social Partnership
(2016-2019) between Glasgow City Council
and MCR Pathways, in which Glasgow City
Council has committed to continue funding
provision of mentoring support beyond
2019 if specified improvement targets
around school attendance and educational
attainment are achieved.

Theme 2
As of September 2016, 228 care
experienced young people had received
mentoring support in 10 schools in
Glasgow.

The Programme is also successfully
engaging with a range of large employers
in the city to encourage them to do more
for their care experienced young people.
This activity includes work experience
and shadowing opportunities, as well as
encouraging employees to volunteer as
mentors.

Young people who are looked after at
home have particularly benefitted from
the MCR Pathways approach to date.
The programme has helped to improve
their attendance levels, with subsequent
Learning from MCR Pathways in Glasgow
positive impacts on qualifications achieved. is being shared with other local authorities
Given the concern about educational
and others in Scotland.
outcomes for looked after young people
generally, and young people looked after
at home particularly, these results are very
promising.

Case Study - MCR Pathways
Ryan has already benefited from having
an MCR pathways mentor and says that
the experience changed his life: “Having
someone there to help out and take an
interest in what I was doing and what I was
hoping to achieve greatly improved my
opportunities and attitude.
“When I was still at school there were many
times where I felt like just leaving due to
conflicts in my personal life. Having the
support of a dedicated person convinced
me to stay on and sit my exams after
almost leaving 2-3 months before.
“Even after leaving school, after those
exams this dedicated support continued
and helped me to come to terms with what
I needed to do for my long-term goals to be
achieved.

“This kind of support not only helped me
in the short term but also in the long term.
I’m more active in my approach with what
I want to do because with a little push
from people I was able to actually get
somewhere.
“All it took was a bit of a shove in the
right direction and someone like my
MCR Mentor to take an interest in me
to go from potentially nothing to now
attending college and having a job. A lot
of opportunities opened up for me through
this kind of help and I’m glad I was given
it and I struggle to think where I would be
without it.”
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Theme 3

(Predominantly contributes to Priorities 1 and 4)

Care experienced young people are empowered to do the
things that matter to them
through an individual awards scheme
Our Programme is committed to giving
administered through Champions
care experienced young people more
Boards
choice and more say in the decisions
through a new Aspirational Awards
affecting their lives. We believe they need
scheme administered by the Trust
more opportunities to build confidence
and find out more about what interests
Our Aspirational Awards scheme will
them. We also believe that young people
should have the chance to think big about provide individual funding packages to
care experienced young people aged
their futures.
21-26. The idea is to encourage young
people to think big about their future, and
Individual Awards
to provide them with flexible funding to
In 2015, we published an evaluation
report on a pilot programme of Individual help them pursue their goals. Aspirational
Grants which we delivered in Glasgow City Awards launched in 2016 and awards will
be announced in 2017.
and the Highlands.
This report showed that giving young
people relatively modest grants (up to
£500) which could be used very flexibly to
support personal development or improve
immediate circumstances had valuable
benefits. It also provided the Trust with
information on gap areas – for example,
many young people wanted to learn to
drive, but Corporate Parents do not have a
consistent approach to supporting this.
Informed by evaluation of our pilot
scheme, the Trust is now supporting
a second stage of individual awards
through 2 routes:
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As our pilot provided information which
was relevant to Corporate Parents,
particularly in relation to funding gaps
for care experienced young people, the
Trust expects all funded Champions
Boards to design their own local
Individual Grant schemes. The first of
these schemes was launched in Aberdeen
in September 2016.
Young people are involved in designing
these schemes and making decisions.
Some of our funded Champions Boards
are working with Third Sector partners
who have experience of delivering other
individual grant schemes to deliver this
work. They are also linking Individual
Grants to work on self-directed support.

Theme 4

(Predominantly contributes to Priorities 1, 3 and 5)

Care experienced young people receive support that improves
thier health and well-being
Improving the well-being of care
experienced young people is a central
goal of the Trust’s Care Experienced
Young People Programme. All of the
initiatives we fund and the influencing
work we engage in promotes this
goal. However, we also know that
care experienced young people have
concerns about specific health issues,
and are developing our approach to
supporting work which will improve our
understanding of what is needed and
informs future funding decisions and
influencing activities.
Scottish Care Leavers Covenant
The Scottish Care Leavers Covenant
was launched in October 2015, and it
encourages Corporate Parenting agencies
to make a promise to young people
leaving care - a promise to go beyond
the minimum that the law requires,
and to put relationships at the heart of
their efforts to improve the lives of care
leavers.
Produced by an Alliance of public and
third sector agencies, with the voices of
young people at its heart, the Covenant
includes an agenda for change, focussing
on themes which care leavers have told us
are important to them:

Health and Wellbeing
Housing and Accommodation
Education and Training
Employment
Youth and Criminal Justice
Rights and Participation
The Trust has been engaged from the
outset, seeing the synergy between the
principles of the Covenant and the work
of locally-based Champions Boards.
The current focus of the Alliance is on
implementation, and the Champions
Boards’ Learning and Improvement
Network will provide an ideal forum for
focussing on these themes, including
health and well-being.
As highlighted under theme one,
Champions Boards are already
progressing local actions to tackle issues
such as mental health. The Network will
enable us to share the learning from
these developments, and support the
development of practice examples which
can underpin the Covenant.
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Trust Governance, Finance and
Funding Awards
Trust Annual Statement and
Accounts 2015-2016

As for any investor, the Trust’s investment
income fluctuates due to market
Information on the governance of the Trust conditions. Also, as we draw down our
capital to pay for committed funding
and our finances for the financial year
awards, the level of income we can generate
April 2015- March 2016 is available in our
Trustee Annual Statement and Accounts on will reduce year on year as our money
under investment falls. This means in
our website:
future years the Trust will have to use some
http://www.lifechangestrust.org.uk/about- of its capital to cover our operating costs.
us/corporate-documents
Our investment performance is monitored
quarterly and our investment Strategy is
Investments
reviewed at least annually by Trustees.
The Trust is required by its Trust Deed
to spend its £50 million endowment by
During 2015/16 financial year the Trust
2023 and to invest its available capital
earned £759,656 from our investments.
to raise additional income. Our Business
Plan 2014 - 2023 states that the Trust will
Trust Funding Awards April 2015 –
invest responsibly and prudently, within
an acceptable risk framework and with
September 2016
consideration of appropriate ethical issues. The total financial commitment of funding
awards decided between April 2015 and
Our Business Plan also states our desire to
September 2016 was £6,933,871
cover our operational costs from investment
income to maximise the percentage of our
Trust Collaboration with Other
£50 million endowment spent on funding
Funders
awards and other charitable activities.
The Trust is committed to working
with other funders to increase the total
Trustees approved the Trust’s initial
investment in achieving improvements for
Investment Strategy and appointed
our beneficiary groups. Information about
investment managers in March 2015.
our collaboration with other funders, which
Between April 2015 and September 2016,
allows the Trust’s endowment to achieve
the Trust invested £40 million of its capital even greater reach and impact, is included
through its investment management
in our programme sections of this report.
provider, Investec, in line with the Trust’s
investment policy.
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Total funding awards
decided between
April 2015 and
September 2016:

£6.9 million
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Getting in touch
If you have any queries or wish to share
your views and ideas, you can contact us
in a number of ways:
Phone: 0141 212 9600
Email: enquiries@lifechangestrust.org.uk
Website: www.lifechangestrust.org.uk
Address: Life Changes Trust, Edward House, 283
West Campbell Street, G2 4TT
Twitter
@lifechangestrst
Facebook
www.facebook.com/LifeChangesTrust
Further contact information
http://www.lifechangestrust.org.uk/contact-us
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