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Foreword
The Life Changes Trust has completed the first six years of its ambitious
ten-year mission. We are publishing this Strategy to set out our plans
until we close in 2023. Throughout the next four years the Trust will
continue to invest in transformational and sustainable improvements to
the quality of life and wellbeing of our three beneficiary groups - young
people with care experience, people living with dementia, and unpaid
carers of people with dementia. This Strategy for 2019-23 reaffirms our
approach, which puts our beneficiaries at the heart of what we do. We will
continue to invest in their rights and relationships, and provide funding
to help them be influential.
Through evaluation of the work we fund, we are creating an evidence base
about what is and is not effective in the support and empowerment of
our beneficiary groups. We will share that learning with a wide variety of
audiences over the next few years. In June of this year, we commissioned
the University of Stirling and Ipsos MORI to undertake an evaluation of
the work of the Trust as a whole. This work is about to begin and will last
until autumn 2022. A number of our beneficiaries will take part in that
work as co-researchers.
We will continue to work in collaboration with our stakeholders because
transformational and sustainable change can only be achieved through
strong partnership working. The Trust cannot achieve its mission alone.
We are very grateful to those organisations and individuals who have
joined us on the journey towards creating better lives over the past six
years. We look forward to continuing our relationship with them and also
to welcoming others.
The Trust is indebted to the National Lottery Community Fund for its
vision and commitment in endowing and establishing the Trust. It has
provided Scotland with an important opportunity to make a difference to
the lives of people living with dementia, unpaid carers, and young people
with care experience.
Alexis Jay OBE, Chair
Anna Buchanan, CEO
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The Life Changes Trust:
Creating better lives
In 2013, the Trust received a spend-out endowment of £50 million from
the Big Lottery Fund Scotland (now the National Lottery Community
Fund). This endowment is to be used to benefit three particular
beneficiary groups: young people with care experience, people living with
dementia and unpaid carers of people with dementia.
To date, the Trust has spent just over £20 million to fund a broad and
complementary range of work across five priority areas (see p.10), and
a further £10 million has been committed for ongoing work in 2019-23.
Over the next four years, the Trust will continue to make decisions about
the remainder of the fund and by early 2023 will have allocated the entire
endowment.
Since 2013, we have funded 258 initiatives which have directly benefited
many individuals in each of our beneficiary groups. This number does
not include those people who have benefited indirectly, for example,
the unpaid carer who benefits from some time while their partner with
dementia is involved in an activity, or the young person with care
experience who uses their phone to watch a video produced by an
organisation funded by the Trust, and learns something helpful from
it. We expect these numbers to increase steadily over the next few years
as the Trust makes further investments and as current projects develop
further.
A large number of people have also benefited from the Trust’s
publications, videos, conferences and learning events. As well as funding
the delivery of initiatives, the Trust has funded their evaluation. Findings
will be published over the next few years and shared with a wide range of
audiences in various ways (e.g. seminars, webinars, videos, podcasts and
publications). Robust evaluation is helping us build a helpful evidence
base of what works, and doesn’t, for each of our beneficiary groups.
Following the closure of the Trust we will ensure that this evidence base
can still be accessed.
We will continue to invest any unused portion of the Trust’s endowment
to generate additional income. So far, investment income from the
endowment has covered all of the Trust’s staffing costs and the vast
majority of its operational costs.
www.lifechangestrust.org.uk
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Dementia and Sensory Challenges
- indirect benefit
In 2015, the Trust invested a small
amount of money in the aspirations of
a person living with dementia. Agnes
Houston wanted to write a booklet
in collaboration with other people
living with dementia. It was entitled
‘Dementia and Sensory Challenges’ and
highlighted the various non-memoryrelated sensory issues that people with
dementia face - sight, hearing, touch,
taste and smell. Very little had been
written on these matters and yet they
were frequently discussed by people with
dementia when they were together.
The need for this kind of information
was evident when the Trust was flooded
with requests for the booklet. Around
20,000 hard copies of the booklet have
been distributed to date and many more
downloaded from the Trust’s website and
other websites. Organisations from Czechoslovakia, Japan and France
have been given the right to translate it into their own language and are
distributing it across their country. It has also been translated into Braille.
The impact and reach of this simple booklet, written and produced by
people with dementia, is immeasurable. Agnes benefited from being able
to do something she was passionate about, but thousands of others
have also benefited.
Agnes recently worked with HammondCare, an Australian care provider
that also works in Scotland, to write and publish a book entitled ‘Talking
sense: living with sensory challenges and dementia’.
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Aspirational Awards -indirect
benefit
A Diploma in Executive Coaching
A Life Changes Trust Aspirational Award supported Jimmy Paul to
undertake a Diploma in Executive Coaching at a time when his career was
evolving from NHS Management towards the care sector. Jimmy, who
has care experience, is passionate about the benefits of coaching, having
received it himself. The Aspirational Award removed the financial barriers
between him and his aspiration of allowing others to benefit from coaching,
by enabling him to pursue the Diploma.

Completing the Diploma has had a positive
impact on my life and my career. But
these impacts aren’t just sitting with me,
they’re reverberating across the care sector
through me, and will continue to do so as
my career takes shape.” - Jimmy Paul

A study visit to Oklahoma
Sorcha Tams used her Aspirational Award to travel to Oklahoma for a
study visit to a Clubhouse - one of a number of Clubhouses which provide
a community of support for people experiencing mental health difficulties
in the USA. The Award provided Sorcha with a unique experience, which
she reports has furthered her knowledge and competency in relation to
supporting vulnerable adults.

The Clubhouse brought together a beautiful and vibrant
collection of people all in recovery from mental health
difficulties... I feel truly honoured to have shared
the stories and laughs that I did with that group
within the four weeks. The experience has opened my
understanding to the support that is available for people
experiencing poor mental health across the world. Most
importantly it has inspired me to keep learning from
key services like Clubhouse and keep fighting for social
change.”
7

Language and priorities
Language
In 2015, the Trust published its first Business Strategy in which we
outlined our vision, mission and values. We defined our two beneficiary
groups as ‘care experienced young people’ and ‘people affected by
dementia’. The narrative around these groups has changed since
then and we wish to reflect that in this updated strategy, in our future
publications and on our updated website.
Young people have told us that they would prefer to be called ‘young
people with care experience’. This is because, while their care experience
is a significant part of their identity, it is not their whole identity and they
do not wish to be defined by it. Additionally, our work on the Reframing
Care Experience initiative, in collaboration with the Frameworks Institute,
the Robertson Trust and CELCIS, has highlighted the importance of
language, particularly when trying to engage the hearts and minds of the
wider community in Scotland. This work has shown that the language
we use to talk about the care system and the young people within it
can shape attitudes, both positively and negatively. This has been an
important factor in our decision to refresh our language.

The Advisory Group believes that it is important
to recognise that personal identity includes many
elements. Our care experience is part of who we are,
and we bring that experience to our work with the
Trust, but we also bring our life skills, experience and
knowledge from other aspects of our lives.
“We think this applies to everyone who has real life
experience of the care system. Labels can be difficult!
Young people are young people first, and should
always be able to choose which part of their identity
they want to draw on in any situation.” - David Grimm
and Simone Smith, Advisors to the Life Changes Trust
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Unpaid carers of people with dementia have also been clear that they
wish to be recognised in their own right and not merely as an extension
of the person with dementia: ‘people with dementia and their carers’.
Those of us who care for people with dementia
are well aware of the importance of language and
the impact it can have on the person living with
dementia, but how does language impact on carers?
“In the context of the dementia landscape, strategy
and policy, unpaid carers are generally included as
an adjunct rather than in their own right. We feel
discriminated against when we are not recognised as
individuals with our own needs.
“To address this inequality and be treated as
individuals we have one simple request: please
drop ‘and their carers’ in all verbal and written
communications. Consider us in our own right and
acknowledge that we are assets, not adjuncts.”
- Myra Lamont, advisor to the Life Changes Trust

Therefore, the Trust now speaks about three beneficiary groups:
»» young people with care experience
»» people living with dementia
»» unpaid carers of people with dementia

www.lifechangestrust.org.uk
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Our priorities
Since the Trust began, we have funded work across five priority areas:
»» I live in a place that suits me and my needs
»» I am able to be as independent as possible
»» I get the help I need when I need it
»» I feel safe, listened to, valued and respected
»» I am empowered to do the things that are important to me
These areas were developed based on what our beneficiaries said was
most important to them. They do not stand alone individually, but are
interdependent, and getting things right in one area can also impact
the likelihood of success in another. Taken together, these priorities
contribute to a person-centred whole life approach.
From the evaluation of work funded by the Trust to date, five key themes
appear to be emerging that are common to both programmes:
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Further evaluation of Trust-funded work will explore these themes in
more depth.
In the final four years of the Trust, we will continue to invest in the five
priority areas and will invest in a more focused approach to:
»» the rights of our beneficiaries;
»» the relationships of our beneficiaries; and
»» the influence of our beneficiaries.

The rights of our beneficiaries

We will continue to invest in work that helps secure and retain the rights
of our beneficiaries. Many of our beneficiaries are not aware of their
rights and would benefit from learning about them. Many professionals
are not fully aware of the rights of those they work with. It is crucial
that they have a full understanding of rights and what a rights-based
approach looks like in practice. Rights are often delivered or denied by
people working at the frontline.
Therefore, we will continue to invest in helping our beneficiaries
understand their rights and will seek to deepen understanding amongst
professionals and others about how rights are made real in practice.

www.lifechangestrust.org.uk
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Rights Made Real in Care Homes
- in partnership with Scottish Care and the
University of the West of Scotland
Sometimes the human rights of residents living in care homes can be
forgotten or ignored, especially if they have a cognitive impairment like
dementia. This project is designed to ensure that the rights of people
living with dementia in care homes are recognised and respected.
Last year, the Scottish Government published Scotland’s new Health and
Social Care Standards. These Standards state that everyone in Scotland
deserves to receive the care and support that is right for them, focusing
on people rather than just ticking boxes. They aim to encourage health
and social care providers to think about what really matters to people
who receive services, and their experience of the care they receive.
The Trust joined with Scottish Care to launch a fund for care homes that
want to demonstrate how they support the inclusion and participation
of residents with dementia in a meaningful way, so that residents have
a genuine say in their own day-to-day lives. Each of the funded projects
seeks to show how a human-rights-based approach and the Health and
Social Care Standards will work in practice, demonstrating how to treat
residents with real respect and dignity.
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LGBT Youth Scotland
LGBT Youth Scotland is developing and implementing a new Youth
Commission that focuses on the needs and experiences of lesbian,
gay, bisexual and transgender young people with care experience.
Running parallel to the Youth Commission is their engagement with
the Independent Care Review, which will be informed by the Youth
Commission’s findings.
Fifteen LGBT young people with care experience have been recruited
to make up the Commission and it is expected that the work of the
Commission will benefit a wide range of young people across the country
as policy is influenced.
Professionals in the care sector will work with organisations across the
country and will offer training and development opportunities. The work
will build up a bank of resources and web content.
LGBT Youth Scotland’s vision is that, by the end of the project, LGBT
young people’s views will be listened to (particularly within the
Independent Care Review process) and reflected in recommendations
and meaningful service change.

www.lifechangestrust.org.uk
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The relationships of our beneficiaries
Time spent in care, or a diagnosis of dementia, can have a significant
and long-lasting impact on current and future relationships.
Before they come into care, children and young people may have
experienced relationships with adults that are fractured, chaotic and
abusive. Being in care has the potential to provide opportunities for
children and young people to have loving, stable and safe relationships,
but currently the experience of young people in care is inconsistent.
While many young people do experience nurturing relationships, too
many young people still do not have the opportunity to form long-term
bonds with caring adults.
Young people consistently highlight the importance of positive and
meaningful relationships in supporting them to be the best version
of themselves. However, many young people experience barriers to
maintaining relationships - both in terms of personal difficulties in
trusting others, and systemic issues which get in the way of lasting
connections. Moving on from formal care is particularly challenging,
and appropriate and supportive relationships are critical during this
period, however long the transition from formal care takes.
We know that access to positive and meaningful relationships tends
to lead to better long-term outcomes for young people. Relationships
between professionals and young people need to be enabling and
supportive, but sometimes this requires the individual professional to
adopt a fresh perspective, or changes to be made to the way in which
services and support are delivered.
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Move On
Move On’s mentoring work is about identifying positive, concrete goals,
that young people are supported to work towards, gathering valuable
everyday skills along the way.
Throughout their mentoring programme, the young people rate their
own sense of well-being in categories such as education, resilience and
independence. Move On has identified that the biggest improvements
for young people can be seen in relationships, work/training, finance and
overall well-being.
Building on their Trust-funded Peer Mentoring work, Move On is now
working alongside Champions Boards to support the establishment of
regionally-based mentoring programmes. This approach engages the
wider community in getting alongside young people, through making a
specific volunteering request, and providing support to mentors to build
genuine relationships with young people.

Move On has helped me find myself and
given me a chance to figure out what I
want to do in the future, where I want to
go and what I’d like to do for a job. I’d
like to work in the care sector or in
youth work.” - Mentee

www.lifechangestrust.org.uk
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Dementia can rob people of their long-established relationships and
cause their social world to shrink. This is as true for the unpaid carer as for
the person with dementia and can be deeply upsetting. The symptoms
of dementia and the changing nature of the condition can have
considerable impact on close and intimate relationships as well as on a
person’s relationship with their wider community.
Relationships at work can be affected long before a diagnosis is made.
Family and friends may withdraw and social invitations that were once
expected become scarce. People living with dementia and unpaid carers
need meaningful relationships if they are to continue to thrive. Such
relationships can reinvigorate a sense of purpose and restore a sense of
self to the individual.
Even when experiencing advanced dementia or the end of the life journey,
when verbal and interactive skills may be severely diminished or lost,
effective communication with people with dementia is imperative so that
meaningful relationships are retained.
Unpaid carers and people with dementia face several stages of grief and
adjustment. They need relationships that are supportive and not overly
demanding, and they want to keep connected with life before dementia.
Carers will often need positive and enabling relationships to navigate reentry into life after dementia.
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Dementia Friendly Communities
The Life Changes Trust funds a large number of dementia friendly
communities across Scotland. By ‘community’ we mean a community of
interest, such as art or sport, or a geographical community.
People involved in these communities are very clear that ‘dementia
friendly’ is a result of relationships more than environment.

This group totally saved me…I was
engrossed in my own little world and
I lived in a shell. Then through art you
helped me to open a big space of hope.”
This (place) gives me and my dad some
time to bond again. It’s like an oasis in
the desert.”

www.lifechangestrust.org.uk
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The walking group keeps you active
and I have met interesting couples
and exchanged views with them. I
have learned from their experiences in
caring for their partners and valuable
information. This helps me cope and deal
with situations that I will inevitably face
in the near future.”
…the people here are great. Cannae get
better than that. We get to know the
guys. If you see a guy and something is
bothering him, loads of guys would help
him.”
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…the group was having a laugh
about one of the many topics
discussed, and everyone started
laughing uncontrollably, including
one gentleman living with
dementia. When asked what he was
laughing at, the gentleman replied,
‘I have no idea’ and continued
smiling. He felt so comfortable in
letting himself go with the group,
and his partner was delighted at
seeing him join in the laughter.”

www.lifechangestrust.org.uk
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(It’s) a really relaxed environment and
generates a warm, friendly atmosphere. It
really has made a difference to our social
life again.”
After she died, I knew I had a place I
could go to and talk about her because
they knew her a bit like I did.”
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The influence of our beneficiaries
There is nothing more powerful than the first-hand testimony of our
beneficiaries. Only they can describe what it means for them to live with
dementia, or care for someone with dementia, or have experience of the
care system. We are currently funding a variety of work that provides
supportive forums in which our beneficiaries can be heard and influence
positive change.
Over the past six years we have seen an increase in the number of Trust
beneficiaries who are speaking out, and we will make further investments
to see this increase.

Champions Boards
Champions Boards are at the heart of
our approach to create transformational
and sustainable change for young
people with care experience in Scotland.
The Trust now funds Boards in 21 Local
Authority areas, from north to south from the Highlands down to Dumfries
and Galloway - and east to west - from
Edinburgh over to Glasgow - capturing
both urban and rural areas in between
and reaching a large proportion of our
country’s care experienced population.
Champions Boards are forums which create a unique space for young
people with care experience to meet with key decision-makers, service
leads and elected members to influence the design and delivery of
services which directly affect them. The approach is characterised by
genuine relationships being formed between young people, staff, and
Corporate Parents. Meals are cooked and eaten together. Trips are taken,
songs are written, and employment support is offered. Corporate Parents
get to know care experienced young people, and young people learn
about the challenges experienced by their Corporate Parents.

www.lifechangestrust.org.uk
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Hundreds of care experienced young
people have found a voice through their
participation in Champions Boards and
know they have influenced decision
making in areas of real importance to
them.”
- Scottish Government report on Corporate
Parenting, 2018
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Dementia Engagement and Empowerment
Project (DEEP)
DEEP engages and empowers people
living with dementia to influence
attitudes, services and policies that affect
their lives. It is a UK-wide network of
dementia voices consisting of around 100 self-forming groups of people
with dementia - groups that want to change things.
DEEP connects independent groups to each other to magnify the views,
hopes and intentions of people with dementia. It supports groups to
share learning and skills and to increase confidence.
Groups are supported to identify and speak out about the issues that
are important to them (not only to be ‘consulted’ about issues that are
important to others).
The network belongs to the groups themselves, not to any particular
dementia service or organisation, and is made up of groups strongly
rooted in their local communities, including some in care homes.
There are currently 24 DEEP groups in Scotland.

www.lifechangestrust.org.uk
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Evaluation, evidence
and influencing
In the Trust’s Business Strategy 2014-23, we said we would ensure
appropriate and robust evaluation of our activities and funded initiatives.
We said we would evaluate:
»» outcomes for the Trust’s beneficiaries
»» outcomes for Trust-funded organisations
»» public awareness and attitudes outcomes
»» policy and practice outcomes
We also said that we would take a ‘knowledge into action’ approach,
sharing learning as it became available and taking stock of learning to
date when deciding what to fund next.
There is already a considerable amount of learning published on the
Trust’s website and we will develop and deepen this learning and grow the
evidence base over the next four years. As even more information and
learning is gathered, we will make sure it is highlighted and accessible on
our website.

24

Strategy 2019 - 23

Self-evaluation
All organisations funded by the Trust have been required to carry out
self-evaluation from the start of their work. They have been supported to
do this and the requirement has proved to be valuable to them and to the
Trust.
Several projects quickly identified aspects of their work that would have
to change as a result of further input from beneficiaries. Others felt that
having an evaluation framework in place from the beginning made it
far easier to report to the Trust, their own Board and stakeholders on
progress made and learning to date. Robust self-evaluation has been
viewed positively by other funders who have then provided funding to
develop new or existing work.

I believe our organisation has increased
in strength as a result of our ongoing
recording, monitoring and constant
evaluation of our work.”
Monitoring and self-evaluation is a very
useful and quite warming task because
we all work very hard and we rarely stop
to reflect, which is an immensely valuable
process.”
Throughout baseline and early
evaluation…people living with dementia
and carers were able to discuss the
changes they would like to see...”

www.lifechangestrust.org.uk
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Independent evaluation
The Trust has also commissioned a broad selection of independent
evaluators to look at specific projects funded by the Trust. As we receive
reports with findings, we will share this information in a way that is clear
and engaging. We will provide a variety of opportunities for these findings
to be considered and placed in practical context.
We hope to bring together all of the evaluators commissioned by the
Trust on a regular basis so they can share their work and methodologies
with each other. From this we would like to see a renewed academic
community of learning and practice develop around our beneficiary
groups.
Initiative-specific evaluation findings will feed in to the overarching
evaluation of the Life Changes Trust, which was commissioned in June
2019. The University of Stirling, in partnership with Ipsos MORI, will spend
around three and a half years evaluating whether the Trust has indeed
created better lives for its beneficiaries. It will examine:
»» the extent to which the Trust’s stated mission is being achieved for its
beneficiaries
»» how funding in a strategic way is contributing to better outcomes for
the Trust’s beneficiaries
»» whether the strategic approach of the Trust, and its growing evidence
base, is making a significant difference to the wider policy and
practice landscapes relevant to its beneficiaries
»» if having a secure and substantial amount of money from the National
Lottery Community Fund has meant that change is being achieved
more rapidly than would normally be the case
The Trust will receive a number of interim reports, and the final report will
be published in early summer 2022. Following the publication of the final
report, the Trust will invite a wide range of stakeholders to discuss the
findings and the learning that can be taken from them.
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Collaborative influencing
activities
We have always taken a collaborative approach to our work and have
expected those we fund to adopt a similar approach. Over the past six
years we have drawn funded projects together on a regular basis so they
can network, share their successes and struggles, and learn from a wide
range of work. This has been key to building a strong community of
learning and practice around our beneficiary groups.
The Trust’s programmes work in quite different environments. The young
people with care experience programme has considerable interaction
with the statutory and third sectors. The dementia programme has
a grassroots approach which brings it into frequent contact with
community development teams, the third sector and sometimes the
statutory sector.

www.lifechangestrust.org.uk
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During the lifetime of the Trust, the Scottish Government announced
an Independent Care Review which seeks to identify and deliver lasting
change in the care system and leave a legacy that will transform the life
chances and wellbeing of children and young people in care in Scotland.
The Review is being led by people with experience of the care system,
and the Trust welcomes this approach. The Trust will continue to fund
alongside the work that is taking place, feed in relevant learning from our
funded work and take account of the Review’s findings.
Scotland’s Third National Dementia Strategy 2017-20 was launched not
long after the Trust had begun funding in earnest. The Third Strategy
repeated its promise of one year of support to everyone diagnosed with
dementia. From NHS statistics, we know that this promise is far from
being met and the Trust is keen to open up debate about community-led,
longer-term models of post-diagnostic support in addition to the formal
offer of support made by the Scottish Government.
The Trust is responsible for the use it makes of the evidence it has
generated. We are not a campaigning organisation in the way that many
third sector organisations are, yet we do not simply fund and receive
end-of-project reports - we will use our evidence to influence positive and
sustainable change in the longer term for our beneficiaries. The Trust
was established with a specific ten-year mission and this makes us a bit
different to other funders.
This influencing work has already begun and will be our increasing focus
over the next four years.
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Local influencing work
‘Community and Dementia: Creating Better
Lives’
Between 2018 and 2021, the Trust is holding a series of 14 Collaborative
Learning Events across Scotland, covering every Health Board area. The
first three were held in Inverness (Highland), Aberdeen (Grampian) and
Kirkwall (Orkney Islands). Each three-day event was well attended and
had a wide audience. More than 2,500 people watched the conferences
via live video streams to the Trust’s Facebook page.
Work begins at least six months before the event itself when a
collaborative planning group is formed to look at ways in which
to innovate, inform and inspire those who attend by providing an
opportunity to learn from initiatives and evidence from across the
region. This is supporting local areas to think more deeply about how
communities can uphold the human rights of people with dementia
and unpaid carers. We already see this influencing the thinking of local
Health and Social Care Partnerships.
As well as funding these events, the Trust has opened up a small grants
fund for each area post-event, and has provided a small pot of money to
encourage ongoing collaboration. We estimate that around 140 small
grants of up to £15,000 each will be given out between now and 2022.
The Trust is funding an evaluation of the total impact of these grants
across all 14 regions.

www.lifechangestrust.org.uk
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National influencing work
The Life Changes Trust Care Experienced
Advisory Group
Advisory Group members volunteer their time to advise the Trust, and
work on specific funding projects and initiatives. They also collaborate to
respond to matters that are important to them. The Group currently has a
core membership of 11 young people with care experience.
In June 2017, the Group submitted a strong and well-reasoned response
to the Scottish Government’s Call for Evidence on Homelessness. In this
response they called on the Government to:
»» endorse the Scottish Care Leavers Covenant
»» require Local Authorities to ensure they make provision for their
young people with care experience
»» ensure that all Local Authority Areas are providing effective supports
to all young people with care experience presenting as homeless, and
those at risk of presenting as homeless
One key question they wanted to see addressed was: ‘How can you
present as homeless when the local authority is your parent?’
Members of the Group subsequently gave evidence to the Local
Government and Communities Committee in September 2017 and were
invited to meet with the Minister for Local Government, Housing and
Planning, Kevin Stewart in February 2018, in partnership with Scottish
Care Leavers Covenant representatives. This resulted in a renewed focus
from Scottish Government on young people leaving care and their risks of
homelessness, and a higher profile for the Scottish Care Leavers Covenant.
One outcome of this work was the Scottish Government’s decision to
place a Council Tax exemption on care leavers.
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The legacy of the Life
Changes Trust
The Trust is often asked whether it will leave legacy funding to sustain the
work it has funded. We want to see our legacy left in four ways.

People
The Trust has invested in people and not just in projects. We have funded
good ideas, but a very important consideration has been how to invest in
good people who will bring those ideas to life.
We have invested directly in young people with care experience, people
living with dementia and unpaid carers. We have also supported
organisations like Who Cares? Scotland, the Dementia Engagement and
Empowerment Project (DEEP) and Together in Dementia Everyday (tide)
to nurture and develop individuals who are becoming influential in their
own right or as a group.
We have recently given five years’ funding to the BOLD (Bringing Out
Leaders in Dementia) School of Leadership which is a partnership
between the University of Edinburgh, Queen Margaret University and Age
Scotland. We have also invested in two systems leadership programmes,
for Champions Boards representatives and key care sector workforce
leaders. These programmes have prompted a growth in demand for peerto-peer opportunities, with greater recognition of the leadership potential
of both young people and frontline staff who get alongside them.
We hope to leave a legacy of many new and developing leaders who will
take the Trust’s work to the next level.

www.lifechangestrust.org.uk
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Partnerships and networks
The Trust’s investment has helped new partnerships and networks to
develop, and there is every indication that most of these will remain
intact once the Trust has closed. We see organisations collaborating in
ways they did not prior to the Trust, for example, to secure funding for
new projects that build on what the Trust has funded. We have made
significant efforts to promote co-operation, not competition, among the
organisations we fund.
Some networks will continue because they have common interests,
such as the Champions Boards learning network which meets three to
four times per year, or the recently launched Dementia Inclusive Choirs
Network which is jointly funded with the Baring Foundation.
We instigated a new national policy and practice forum for dementia:
‘About Dementia’, hosted by Age Scotland working with multiple partners.
In the next year we will explore with the Care Experienced Advisory Group
the ways in which their work might grow and expand.
We hope to leave a strong infrastructure of partners who have a shared
set of values and aims that are shaped by our beneficiaries.
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Permanent change
‘Transformational change’: a radical change in attitudes, culture and
systems which results in a substantial change for the better in the lives of
our beneficiaries.
‘Sustainability’: the benefits of a project, initiative or shift in culture and
practice can be continued in the long term.
The Trust is working to achieve transformational and sustainable change.
Through the work we have funded so far, we have already seen new ways
of thinking develop, for example, about the rights of our beneficiaries.
Work funded by the Life Changes Trust, Robertson Trust and CELCIS will
help reframe the narrative around care for young people in Scotland (in
collaboration with the FrameWorks Institute). Evaluation findings drawn
from dementia friendly communities across Scotland has helped them
bring together for the first time nine key principles that are helpful to
others who are considering starting a dementia friendly community.
We hope that the evaluation of the Trust as a whole will demonstrate that
the Trust has contributed substantially to a positive long-term shift in
favour of our beneficiaries.

Pounds and pennies
We will leave behind some legacy funding where we see the need for it.
We have worked closely with a range of funders and other organisations
to leverage additional funding of around £12.5 million to date.
We hope to continue positive discussions with other funders
and statutory organisations about the most effective ways of
investing in the areas of care experience and dementia in the
long term.
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Timeline
to closure
In addition to our ongoing
work, there are a number of
key milestones over the next
four years.

June
2019

Variety of
collaborative
learning events
across Scotland

April
2022

Learning events for a
variety of stakeholders
based on the evaluation
of the Life Changes Trust

October
2022

Final grant payments
made to Awardees and
final legacy funding
arrangements put in place

31 March
2023

Wind up of
the Trust
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Strategy 2019 - 23

Appointment of
University of Stirling
and Ipsos MORI as
evaluators of the
Life Changes Trust

Sept 2019
- May 2022

Evaluation of the
Life Changes Trust
complete

June to
October 2022

National celebration
of the work of the
Life Changes Trust

Autumn
2022

Official last day for
the Life Changes
Trust staff

April 2023

Reflections on the experience of being a steering
group member
»» For the carers, the experience affected them in various ways reflecting on personal decisions, having the opportunity to think about
something else, and becoming involved again in an event.
»» There was enjoyment in working well together, creating something
positive, and satisfaction at holding the event and contributing to
publications, hopefully helpful to other carers.
»» By doing the research for the two carers’ publications, carers learned
more about resources in their local area.
»» Regaining confidence and connecting with other people were
major themes in the feedback. The impact for one steering group
member is best described in her own words:

Getting in touch

If you have any queries or wish to share your views and
ideas, you can contact us in a number of ways:

“At the start I didn’t think organising an event in
a few
months0141
would
remotely possible. I soon
Phone:
212 be
9600
realised how much of me I had lost…solely focussed
onEmail:
caring forenquiries@lifechangestrust.org.uk
[my husband], making sure he was
safe…he got to do things he was interested in and
all I did was tag along. Now I know I can still do
Website:
those
things www.lifechangestrust.org.uk
but work in the time for me as well.
Address: myLife
Changes Trust,
Edward
House, being part
“Building
confidence
again,
enjoying
		
199 Sauchiehall
Glasgow,
G2 skills
3EX I
of a
team, using
my skills,Street,
realising
I had
never knew I had… Meeting new people, making
new friends, has made me feel less isolated and
alone...I feel different and certainly not closed
off anymore. I am taking time to notice the small
things and holding my head high, not looking
downwards all the time… The sense of achievement
feels amazing. I feel I have a voice now and I hope I
can support others in finding their voice. I surprised
myself on what can be achieved.”
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