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Introduction
Background to the My Choice, My Future Award
1.1.

The Life Changes Trust (the Trust) aims to improve the lives of young people with care experience. It
firmly believes that people are experts in their own lives, and works with young people to achieve positive
impacts for individuals and generate evidence that can shape projects, practice and wider policy.

1.2.

Individual grant awards, which provide resources for long-term transformation, are part of the
Trust’s investment in young people. The approach to individual grants is underpinned by values
aligned to self-directed support; to provide resource, control and choice. An Advisory Group of
young adults with lived experience of the care system worked with the Trust to design and deliver
individual grant award schemes between 2014 and 2020.

1.3.

In November 2020, this group launched the My Choice My Future Awards, aiming to support young
people aged 16-30 with care experience who:
 were trying something new and taking the first steps towards their long-term aspirations; or
 had a very clear idea of the next step they need to take to fulfil their long-term aspirations.

1.4.

Young people with care experience were able to apply for an award of between £500 and £4000.
Learning from previous funds informed important features of the scheme, such as a wide age
range for eligibility (18-30) and an emphasis on flexible and accessible application processes.
A total of 122 applications were eligible for assessment; these were considered by three separate
assessors (current or previous members of the Advisory Group), and approval was given to
114 applications with an average award value of £2,076.

1.5.

Each award reflected the specific interests and needs of the applicant, but can be broadly
categorised as: funding for training and education; business costs; equipment; or personal
development experiences, such as volunteering abroad trips.

1.6.

The Lines Between, an Edinburgh based social research agency with extensive experience of
research with young people, was commissioned by the Trust to conduct the Personal Stories
Evaluation, to inform the work of other organisations delivering individual grants in the future.

1.7.

This report sets out the evaluation findings, covering learning about the application process and the
impact of the My Choice, My Future awards. Case studies, or Personal Stories, based on interviews
with 16 awardees are provided in Appendix 1. Details on the interview sample is provided in
Appendix 2 and the methodology used to gather award holders’ stories is described in Appendix 3.
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The Application Process
Generating awareness of the My Choice, My Future Awards
2.1.

Funding staff at the Trust ran workshops and had targeted conversations with organisations who
have good links to young people.

2.2.

As a result, many people and organisations who play trusted roles in the lives of people with care
experience knew of the Awards and encouraged applications. This helped generate applications
from a more diverse group of young adults than the Trust had reached previously.

2.3.

Awardees described a hearing about My Choice, My Future from different sources. In addition
to social media, word of mouth recommendations through friends and family, volunteering roles,
college, current and former support workers, and careers advisors were noted as paths
to awareness of the opportunity.

2.4.

Some described learning of award through more than one source. “My sister said that she had
found some funding for people that had been care experienced and both me and my sister were
both care experienced so it was kind of like an opportunity.”
“I seen it on Twitter first but I also subscribe to the Who Cares Scotland Newsletter and they send
out one every month and it was in that as well.”
“A lady at a school I went to, and she was like a Support Worker and I kept in touch with her ever
since for years and years and she just gave me a little email with the information saying that I
could be entitled to this and why didn’t I apply for it…”

2.5.

A few awardees noted how valuable they felt the Award could be for other people with care
experience. They talked about the need for awareness of the Award, and felt stories of its impact
could encourage others to apply. Some people talked of passing on information about the Award
to those who they thought might also benefit from it.
“Promotion is really important so that people who need help can access it. I do think this part is
extremely important to get out there, to people of all ages, especially the younger people who are
feeling very hopeless because I was there and it’s not nice to think that your life is just going to
float by based on what you have been through, so it is very very important that people see that.”

My Choice, My Future, Individual Grant Awards – Personal Stories Evaluation

03

30 and Beyond
Two awardees highlighted the significance of the
Award having an age range up to 30.
“I think there is also something really beautiful about
what Life Changes Trust has done. The criteria for
support for care leavers goes up to the age of 26 and
this looks beyond that. Allowing some of those older
people the opportunity to support has been really
nice… Some 30 year olds haven’t benefitted from
any of the changes that have come into play with the
support [being extended to 26]. So I think it has been
quite nice to see other people benefit as well. And that
wider criteria – I think it’s an important thing because
if we talk about this thing Corporate Parenting which
sounds really formal and just not a nice word, but the
principle behind it, if we do it well, is really good. So
you’ve got all this support which is extended until the
age of 26 but after that, it’s just this is cut off and you
are in the big bad world by yourself. But actually if you
look at families who don’t require additional support,
there’s never going to be just that like ‘you are 26 –
off you pop’. Parents are going to provide you with that
support that you need, or not even when you just need
it, but when you want it – the balance between that
and the harsh reality for some people who have lived
experiences is that they don’t have that. They don’t
have that network. And some people... people have

been able to create their own networks within their
own friendship peers or whatever, but it just depends
on everybody’s individual circumstances. But it’s that
whole cut off point of ‘here you are 26, that’s it – no
longer anything’… I think we understand better now
the impact of trauma and how sometimes it can take
a period of time to repair that rupture. And you might
not be in a position when you are 20 to even look at
these things, but you might when you are 27. But if
you’ve not had that trauma or these adverse childhood
experiences or whatever we are labelling it, actually
would you have been at a place where you could have
done that when you were 20? Probably.”
“I still feel there’s scope to understand better the
lifelong impact of care and therefore this, or other
types of awards, or even, you know, having a range
of awards, so one award might be for under
twenty-fives, another for under thirties, another for
all ages, you know, I think there’s a possibly for really
understanding that… The Promise, the Care Review,
talks about the lifelong impact of care experience and
not restricting support because of age… because I
feel like there’s still work to be done there… there are
adults who are, I know in their fifties, in their sixties,
who would benefit and who would have been really
interested in something like this as well. So, it’s tricky.”

“I even suggested it to my brother, applying for this award and he didn’t, because he couldn’t see
why it would be helpful. I did try to say to him you know you could just change your life, he’s in a
bad position as well, but he just wasn’t interested because he couldn’t see, there was nothing,
there was no stories, there was nothing to say to him this is how it works. For me I didn’t need the
stories, I just knew I needed help. It is important to get the stories out there.”
“It’s a great opportunity for people like myself and, I mean, I’ve actually told a few people about it
that I’ve known that’ve maybe spent some time in a care home or foster care and, not that they’re
struggling but people I’ve known that could really, really benefit if they had a really good idea... I’ve
passed that on because I think it’s absolutely amazing and it could give somebody like a real good
chance at something.”

Experiences of the application process
2.6.

Applicants praised the Award application process, valuing the relatively wide age eligibility
and the lack of an overly formal approach to proving evidence of care experience. One awardee
reflected on a shift in emphasis since the Aspirational Awards.
“I was delighted to see that the age range had been expanded.”
“This is a big thing, it didn’t ask you to prove that you had care experience... I know there must be
some extent to which you need to check and verify… I don’t remember the wording but I was able
to put a former teacher who I’m still in touch with… I really liked that because it’s just someone
who can prove that you’ve got experience of care but without it needing to be a formal thing.”
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2.7.

The value of the application process as a means to inspire and instigate a plan for the future
was observed:
“I found it really good – it gave me a lot of cause to think, like wow, what are my plans for the
future, where do I actually see this going?”

2.8.

Accessibility was an important feature in the design of the My Choice My Future scheme. Many
applicants described the application form and process as straightforward. The small number
who struggled with completing forms or costing their requirements said support from their own
contacts, or from staff at the Trust, had been helpful.
“The actual process of applying for it was set out pretty easy. I actually done it with one of the girls
[at Life Changes Trust] that just booked an appointment and done it over the phone, which she
said was quite a new thing to do… I know there was a way of just typing it on to a Word document
and then sending it off but I think having her fill it out was easier.”
“I guess like for me I get quite anxious, so like I did run it by [friend], everything that I was sort
of applying for and, you know, I needed his help… by helping me I don’t mean we sat and we
wrote the application together, he just helped get a really clear idea, a list of things that I actually
needed rather than the expensive stuff that I wanted.”

2.9.

Those who found the application experience challenging said they appreciated why questions
were asked, or explained that form-filling was something that they typically found difficult, so it
was not necessarily the My Choice, My Future application form that was especially challenging.
“Overwhelming, to be honest, at first. A lot to write, but I can understand that as well because
that’s all you are being assessed on, is that application and they really need to know you and
exactly why you are applying, so I totally understand that.”
“To be honest I got a wee bit help because I do struggle in general to fill out forms with quite a lot
of questions… so I had a wee bit support to fill it out… I knew what I wanted to say, I just found it
hard to put it down. So, I would say it was me personally that struggles with applications, it’s not
actually the application itself that’s tricky.”

2.10.

Budgeting was the most difficult aspect of the application process for some. This emerged
particularly for people looking at equipment with different purchasing options, compared with
others with more straightforward one-off costs, such as a course fee.
“Probably the part I struggled with was estimating how much things cost and I was just a bit like,
‘Oh my god, how much is this?’ and trying to work it out… you need to know that for them [Life
Changes Trust] to gauge the finances so, that was probably on my part – I don’t know how much
everything is.”

The actual process of applying for it was set out pretty easy.
I actually done it with one of the girls [at Life Changes Trust] that
just booked an appointment and done it over the phone, which she said
was quite a new thing to do… I know there was a way of just typing it on
to a Word document and then sending it off but I think having her fill it
out was easier.”
My Choice, My Future, Individual Grant Awards – Personal Stories Evaluation
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When the money came into
my bank account I was just
like, oh yes, this is well class, I’m so
buzzing...”

2.11.

The flexibility, understanding and listening shown by those administering the scheme was
important for those whose circumstances changed, or who reconsidered their plans, once their
application was underway. Applicants were delighted to discover that a change in direction
was permitted. When a different focus for funding emerged, Life Changes Trust listened and
accommodated new requests.
“…There was a real opportunity here and I just floated the idea past them maybe a couple of
weeks after I received the letter and they just wanted me to send a sort of recalculation of the
Award, which I did, and they approved the change of the terms of the Award so that was amazing.
So, it was really simple. I felt quite scared myself because I felt I was like, “Oh god, what if they
take the money away” but that’s never really been my experience with the Life Changes Trust…
they actually said to me ‘we’re not in the business of taking money away from young people’,
so I felt really reassured by the fact they were willing to be flexible… there was a part of me that
wondered if maybe it was a bit cheeky to ask but I was absolutely delighted and I think it felt like
a better use of that money actually…”
“Originally I was going to apply for Counselling but then realised there was other support available
for that... I already wanted to do some sort of hair extension course and I was looking at the
prices, I was like, ‘it’s going to take a long time before I could really do something like that saving
up-wise, so I emailed and said, is there any chance I could change from the College course?…
I was so happy to hear that I could...”

2.12.

Awardees reflected on their experience of the fund administration. Some immediately spent
their award, for example on equipment, gaining instant benefit. Others were pleased that the
money did not have to be spent at once and there was no pressure of a deadline for expenditure.
“I’ve got all of them [electrical tools] – they get used pretty much every single day already... I think
within three, four days of me getting the money they were all delivered. Within the week they were
all getting used.”
“When the money came into my bank account I was just like, oh yes, this is well class, I’m so buzzing,
I’m going to buy music stuff. It didn’t really hit me until the money was actually into my account. I was
like, oh my god, I’m gonna get this computer and I’m gonna get this interface… I was just buzzing.”
“I mean, the fact that I can keep it after a certain amount of time is quite good. Like, the fact I
don’t have to spend it all in like a week or whatever it was and have a limit, that was good, that’s
helpful obviously cos it’s still there… it’s no going anywhere until I’ve got the time so, aye, that was
good in itself.”
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I got an email and then I
got a phone call [about the
Award decision]. So I was glad
that they gave me two points of
contact. It was a good feeling to
know that it had actually come
through.”

Potential improvements to the Award and the application process
2.13.

The most common suggested improvement to the application process was better clarity of
questions on the form. Awardees described feeling uncertain about what each question was
looking for, and mentioned repeating answers and sometimes putting extra information in
because they were concerned about leaving out anything which might be needed.
“There was maybe a bit of repetition. So, it was kind of difficult trying to think of different points
to make because they had already been made.”
“The questions felt really similar, so sometimes it was quite hard to respond to the questions
without duplicating and trying to give a different answer… I was probably comparing that to the
Aspirational Awards – although they were asking for a lot more detail that felt easier in some ways
because the questions felt more distinguished, if that makes sense.”

2.14.

One applicant called for more space in the application form, to tell their story in full.
“…I had to squeeze everything in. So maybe the boxes could be bigger for people... but I suppose
they are made specifically for 500 words which I think is better, it’s just that I was struggling to
start a story so I just wanted to put as much information as I can.”

2.15.

On a practical note, one applicant noted the need for clear communication to ensure that
important email correspondence is not lost to a spam email filter. Another highlighted that
two routes of contact is good practice.
“I would warn that to make sure your emails aren’t going to spam because if it’s happened to me
it can happen to anybody... if I hadn’t clicked to just empty my spam as I normally do then I would
never have got it [the email confirming the Award application had been successful]. It was just by
pure chance that I went in to check it... the best advice I could give for future is just to use your
subject headings as Life Changes Trust Grant Application.”
“I got an email and then I got a phone call [about the Award decision]. So I was glad that they
gave me two points of contact. It was a good feeling to know that it had actually come through.”
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The thing that I wanted to
do with it was physically
impossible with my current
income, I couldn’t actually do it,
whereas with this I was given an
opportunity to go for exactly what
I wanted to do.”

Motivations for applying for My Choice, My Future Awards
2.16.

A recurring theme across diverse applications was that the funds provided a resource which
would either have been impossible, or very difficult to come by in any other way. This points to
the value of the Awards in redressing inequality of opportunity, means and resource that may
affect people with care experience.
“The thing that I wanted to do with it was physically impossible with my current income, I couldn’t
actually do it, whereas with this I was given an opportunity to go for exactly what I wanted to do.”
“I wouldn’t have been able to do the course, absolutely no chance.”
“I would have just had to spend the next 4 years saving up for it.”

2.17.

Applicants believed the Awards would help the next phase of their lives and/or career in different
ways. Broad motivations identified across the diverse stories included:
Improving job prospects: “I was thinking about ways in which I could enhance my CV to try and
increase my chances of being a successful candidate because I kept coming second in interviews.”
Reaching a particular point in life: “I was hitting a brick wall because I had come so far… when I
started to read the application requirement I started to think ‘hang on a minute’.”
Encouragement to ‘go for it’: “I think it may have been a confidence boost mostly. I think it was
going to be the one thing that would push me to really take it seriously and really focus and
concentrate on doing it and doing it well. So I think that pushed me to want to apply because it
felt like another level up. A step closer to something bigger than what I was doing already.”
New equipment: “Mainly for tools and stuff like that, to get me off the ground a bit and be able to
apply to my learning and for the future if I do go self-employed or whatever, I don’t have to worry
about the cost of having to get all my own tools.”
Improving existing equipment: “I did have equipment but see for example the computer I had,
the specs were pretty poor so it just wasn’t doing the job properly and I did have a mic and an
interface but again they were also pretty bad quality.”
Pursuing a passion: “I’d always thought about taking piano lessons and getting some singing
lessons but I’d never had the funds to be able to do it before.”
Supporting long-term ambitions: “Because I have a dream to pursue in boxing at the moment...
I applied so that it would probably give me the foundation to pursue my dream which is to box
amateurly for Scotland and hopefully one day go to the Commonwealth Games.”
Responding to opportunity: “Because I was eligible, partly because I thought it might be the last
chance I get for some sort of award like this.”
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Impact
3.1.

The stories of those who received My Choice, My Future awards revealed a range of impacts
stemming from the experience of participating in the Award scheme and the funds they received.

Practical support
3.2.

Awards were a practical means to access funds which would otherwise not have been available.
They were used to pay for:
 equipment (for example to play or record music, or for sports)
 business start-up costs (stock, technology, tools or equipment)
 course fees (such as specialist training, CPD opportunities, personal coaching)
 opportunities (including volunteer abroad schemes)
“I never had the financial means of being able to afford like filming equipment, like these kind of
big fancy laptops and computer systems and stuff, it felt like the Life Changes Trust was a bit of a
raft for people like myself to be able to climb on and being able to afford these things and acquire
these materials that you need to be able to progress with that line of work.”

Credibility
3.3.

Some found that their application for an award to study a particular course proved helpful, even
before they had begun it. It enabled them to demonstrate their interest and commitment to an
area of study, or to further personal development, which generated other forms of support for
their plans.
“It’s made a massive difference because I was able to use it on my Uni application and at my
interview. To say that I had looked into it... because I already knew about my acceptance at the
time of my interview. So I was able to use it to my advantage and it made me look a bit more
keen... The finance has helped me establish my career.”
“[without the Award offer] I wouldn’t have had the evidence to speak to in the interview process
for my current job, which is an amazing promoted job, about evidence for continued professional
development.”
“My Line Manager has given me the week off… you know the time to do the course. She was keen
for that… actually is there a benefit for this course within the trust but I’ve been fortunate that my
Line Manager has been able to see the benefit for my direct role.”
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Personal and professional development
3.4.

Awardees believed that experiences funded by their award would support their longer-term
career ambitions – these included people doing short and long term courses, and one accessing
an overseas volunteering experience.
“It goes without saying it was going to look really good on my CV… In terms of career and skills, in
terms of work, I think it will help me show employers that I can be flexible and a willingness to go
above and beyond to support local communities and I think that employers will look favourably
upon that. I also think having that international context is probably quite useful for employers.”
“I saw it as a massive opportunity to do something that would boost my CV in a way that I wouldn’t
be able to do otherwise… I don’t have service design [on my CV]… you know, it is the pertinent
thing in Scotland right now so it’s going to open doors for sure. I suppose my own underlying
motive as a result of my experience is knowing that there is injustice in Scotland’s care system, in
the UK’s care system, and wanting to use all of my skills to help massively overhaul that and make
it much better and this is the route, this is one of the qualifications I could have done to help that.”
“I think it will benefit me within my direct role just now… a few of my friends in the sector have
done it and they have spoken about it being valuable and very sought after in the sector on the
CV’s. So it was something that was advised…”

Business development
3.5.

Some young people applied for equipment or skills-based training which could lead to income.
Others received funding for diverse business or entrepreneurial activities including film making,
beauty treatments, football coaching, door supervision and an electrical apprenticeship.
“I’ve actually been able to make some money from the drone as well... I’ve already been able to
monetise it already, so it’s been pretty good that way.”
“...it felt like another level up. A step closer to something bigger than what I was doing already…
I have been able to go on two different courses... more advanced. I have managed to purchase…
more nail supplies – tons of acrylic powders, monomers, nail tools, brushes, the list is endless”.
“It’s laying the foundation if you will for a really, really good career for me… basically, laying the
groundwork down for a very, very good quality of life. It’s a career choice that’s quite lucrative and
is really flexible which is something I’m looking for.”
“Mainly for like tools and stuff like that, to get me off the ground a bit and be able to apply to my
learning and for the future if I do go self-employed, I don’t have to worry about the cost of having
to get all my own tools as well.”
“It’s just something I’ve always really wanted to do because I can obviously work around my kids
…I had found a really good course to go on, and I just thought, this is gonnae be great, like I could
potentially make myself quite a bit of money off of doing this…”

It’s laying the foundation if you will for a really, really good career
for me… basically, laying the groundwork down for a very, very
good quality of life. It’s a career choice that’s quite lucrative and is really
flexible which is something I’m looking for.”
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The Power of Being Offered an Award
This decision, for me to be given this Award is really had
a positive impact and I just really appreciate it. They
don’t understand how much this can really change
someone’s life… but for me, it’s really touched home.
It’s really been emotional for me and I can’t thank
them enough. It has picked up my confidence because
now I can believe in myself. It’s like that person that
never told you that, you know, you’ve got it in you to do
it. You know, it’s like when you are growing up and as
a child you are supposed to get that self-esteem boost

and sometimes if you don’t have that, you grow up
into adolescence and you don’t have that self-esteem
boost to tell you that you can do things, and you can
accomplish things. You know you take your kid to swim
and ‘well done you, you swam!’ and you take them here
and you are giving them the confidence to take on life
because you are telling them all the things that they are
able to do and you are rewarding them and you are giving
them the accolades you know?’. And me just receiving
the Award… that was a big turning point for me.”

Self-belief
3.6.

Many awardees spoke of the personal boost they experienced by being offered the Award. The
external validation that they were considered to be someone with potential, who could achieve
the ambitions they articulated in their application had a transformative effect. Awardees also
described developing self confidence in their skills and abilities once they began to use the
resource. These examples included someone who applied for personal coaching because they
specifically sought this sort of boost, but it was also evident for awardees who had never received
support like this before, who felt the Award was an endorsement of their potentially and ability.
“It gave me a wee bit of a glimmer of hope that actually there was potential for me to get out of
the job that I was in, because I felt stuck… But in terms of that psychological benefit I think initially
from when I was awarded or got the acknowledgement of being successful, it made a real benefit
on my mood…”
“I’ve been given this Award so it’s almost like they’ve gave you that for you to do this so you can’t
quit now, you know, you’ve signed up to this so it’s kind of gave me that kick up as well, like get up,
get on with it and different things and it probably keeps me focused.”
“I think it’s made me learn that the things that I’m interested in aren’t stupid. You know, because
when you say to someone when you’re twenty-three years old, ‘oh I want to learn the piano’, it’s
something you should have really started when you were like five. But, yeah, I’m just a late starter.”
“My confidence has definitely gone up. Before I wasn’t really taking nail clients. I was just doing my
friends. Now I am taking clients because I feel like I’m skilled enough to be doing that and to start
making money from it. And this is the right time for it. For the hair situation, I’ve not started selling
hair, but I am feeling more confident in each step that I am doing. ...it’s really really made me
think ‘where do I see myself taking this’. I don’t just want to be taking clients forever. I’ve actually
discovered that I’d like to own a shop.”
“It gives me the confidence and the opportunity to take more of a lead role, and with me wanting
to go down the coaching and outdoor education route in a career, all of this will tie in and
definitely help. Everything combines and ties nicely together.”
“A lot of my earlier childhood narrative was based on insecurity so actually to have that security
but also to be able to say, actually I can go anywhere in the world and financially I’m okay, there’s
something really powerful about that.”
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I will feel more secure
because a lot of the
financial backing’s already been
taken care of so very much feeling
that I won’t have the constant
niggling in the back of my head
wondering if I’m going to have
enough money.”

Addressing financial barriers
3.7.

Many of the awardees described how the Award had relieved them of financial concerns. Without
the Award they might have tried to purchase equipment or pay for training in order to pursue
their ambitions. However, doing this independently without external support would have had a
major impact on other aspects of life including accruing debt, experiencing stress and having
reduced opportunities for socialising. The Award solved these issues.
“I will feel more secure because a lot of the financial backing’s already been taken care of so very
much feeling that I won’t have the constant niggling in the back of my head wondering if I’m going
to have enough money.”
“It’s like, right well I can stop worrying about money just now and start worrying about myself
and with that weight lifted I was able to focus a lot more on fixing my finances and sorting things
out for myself and kind of building up some contacts and hopefully putting myself in touch with
the right people and from there it was a major step up for my mental health – I was a lot less
stressed, a lot less burdened, a lot less worried and I was able to kind of focus on clearing my
head again and getting back to the kind of positive mental state I want to be in.”
“It took a lot of pressure off as well. I haven’t needed to worry this year about the equipment or
my fees or I’ve just been always, ‘oh it’s okay, I’ve got the funds there’ and I was able to train
throughout the pandemic so it just took a massive pressure off.”
“[without the funding] I would be a bit more stressed out. I’m not even sure if I would be doing
nails. I’m not sure because I think putting the money and the time and the energy for the courses
and stuff like that is all added stress, on top of things. So I think this has taken a lot of that off of
my shoulders and given me the chance that I actually enjoy what I am doing.”
“It’s also taken the stress off me of having to save up every month... It would have took a few
years. Like the toolkit I had before, I did end up, I think it was one of them I had before I like
needed so I’d put half put on a credit card and half on my bankcard and obviously that wasn’t
ideal. And the toolset would take well over a year to build up and you’re talking a few thousand
pounds worth of stuff before this stuff... Yeah because before I’d be like, “oh I can’t go out with my
mates because I’m putting money aside for stuff” or, you know, I’d put a stupid few things aside
for getting food and I’d think I could use it for tools but now, you know, it’s not as big a worry.”
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Mental wellbeing
3.8.

Many talked of the positive impact on wellbeing. Some used their award to buy equipment
specifically to relieve a stress; one had personal coaching, to achieve a change of mindset.
“I think it’s taken the stress of it as well because I could be in my last year of the actual course
thinking ‘oh my god, I’ve not even done the driving thing’ but I’ve given myself a proper headstart
with it.”
“We were in lockdown for quite a while so having the piano there was just taking time away from the
day, I was able to sit there with my headphones on and just forget about everything for a wee while.”
“I think, you know, being able to just record music from when I feel like it has been really good for
my mental health.”
“It is really great just to have somebody say well you know actually things aren’t this bad and
completely reframing everything for me, and it has been quite helpful, I’ve had two sessions so
far and I can see how it’s going to be helpful in the long run.”

A new relationship with care experience
3.9.

The interviews did not specifically ask about people’s care experience, but a number of the
awardees reflected on this and were open about how it had affected their feelings about
themselves or opportunities they had.

3.10.

Some awardees felt the Award had instilled a more positive self-perception. They explained that
their care experience need not be viewed in a negative light, or were inspired to use their care
experience positively, by supporting others, raising awareness of the diverse needs of young
people in the care system or working to improve the system.
“It would have been amazing for my carers or my unit staff to know a bit more about black hair.
I’ve had carers that have shaved my head because they’ve not known what to do with my hair.
Having more representation would have been nice in moments like that”.
“I’ve always looked at the care experience thing to be quite a negative and I keep it quite quiet.
But now it’s seeming to be there are things that are trying to help me better myself.”
“Before I’d had the support or even knew about it, I thought my choices were quite limited just
based on my background. I definitely thought people like me that have come from my sort of
background just follow the same path, we are just a statistic and that’s it. I’ll just have a very
standard life, nothing exciting, I’ll just stay in my zone where I am supposed to be. But now that
I am seeing the support that is available and for having the opportunity to work through this
award and do the coaching, I can see that I definitely do have different choices and I guess I’ve
been taking other people’s narrative of people like me, instead of my narrative. So living was very
incongruent with who I actually am, just to fit that generalisation… I am now starting to see, even
though I am in the very early stages, but I am now starting to see I do have choices. Actually,
having the motivation to get to the route is still very early on, but I do see that I do have different
choices and that I can really do anything and I shouldn’t be limited.”
“I feel like a kind of critical distance from my own personal experience so, you know, our
childhood’s shape who we are, every single one of us, but I think I speak from a healed wound,
not an open wound, in that I’m not kind of affected day-to-day… we all have memories, we all have
kind of traumatic things that we think about maybe from childhood… I’ve seen people, and maybe
I was when I was younger as well a person who was really affected by childhood and I’m not now...
I suppose my own underlying motive as a result of my experience is knowing that there is injustice
in Scotland’s care system, in the UK’s care system, and wanting to use all of my skills to help
massively overhaul that and make it much better and this is the route…”
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Empowerment
3.11.

Some young people referred to the lack of control, resources or opportunity which typified their
care experience and contrasted this with what the My Choice, My Future award had enabled.
“There’s a lot of people that missed out on a lot of things, especially if you’re in full-time care for
any length of time…I missed out on the last few years of my education. I’ve barely qualified with
my Standard Grades, this [the Award] was the only opportunity I really had at this point and I’d
imagine that there’s more than a few people in a similar situation and that’s the unfortunate
reality, for a lot of these people without this service being available they wouldn’t have a way out.
It’s pretty much the light in their darkness, do you know what I mean, they need it.”
“Growing up in the care system but I never had family, so I didn’t have parents that would
come on Christmas Day or on my birthday to give me things. I have been working since I was 12.
I lied about my age to get a salon job because I wanted to be able to have the same things that
my friends had. So I think growing up, and just being disadvantaged, because you have £80 for
Christmas is all that you have on a budget for yourself and your friends are talking about iphones
and this and that and you are just like, ‘no, I need to get a job because I’m living in reality right
now. My parents aren’t going to buy me all of that – I’ve not got anyone’. So I think to give us this
kind of break, yes it’s extremely important. It makes it feel like the tables are some sort of levelling
up a little bit. Because this has given us an opportunity to do something, to be something better,
to start something great… Like it will be definitely something I remember my whole life that’s
happened. Because it has kicked off everything.”

3.12.

Others spoke about motivation from the Award helping them to want to be more in control of
their own lives.
“Definitely being given the Award has helped me be motivated in that I look at this dream of doing
this and I’m starting to see it now. Like, I’m starting to see it and it’s hard every day when you’re
getting up, especially on a Monday, I hate Mondays and you’re like, oh, it’s another long week,
and it’s just opened up my eyes even more to go, it’s right there, just keep working hard, keep
motivated, keep doing what you’re doing at Uni…”

3.13.

Empowerment and independence also stemmed from having equipment, being less reliant on
others, or being more in control of their working situation.
“I guess like, because I have the access to studio stuff at home now I’m not dependant on other
people which is really nice.”
“If I wanted to be self-employed now obviously I don’t need to worry about the cost or if I want to go to
another employer I have all my tools so I’m not worried in any way about my future any more really.”
“I’ll have basically more control of my life, my finances, have that independence… I’ll be in control
of my work.”

I think to give us this kind of break, yes it’s extremely important.
It makes it feel like the tables are some sort of levelling up a little
bit. Because this has given us an opportunity to do something, to be
something better, to start something great…”
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Working from home and
the independence of
working round the kids and it
would be so much easier for me,
so it’s like, yeah, it’s opened doors
for me and my choices.”

Choice
3.14.

A sense of greater choice and more options also emerged in the stories, which linked
with people feeling more in control. Some awardees reflected on the chance to grasp new
opportunities which would not have been there without the financial support. This included ways
of working independently which were now possible, as well as being able to consider courses of
study which they could not have afforded otherwise.
“I didn’t know what I was going to do and the choices that I may have made had this opportunity not
come about, may have been entirely different. It may not have been something that I would have
wanted to do. You know like sometimes when you are up against all these challenges, you feel like
giving up? And I genuinely was at breaking point… and the choices that I would have made with a
non-rational mind would have been stuff like maybe not deciding to pursue education…”
“Working from home and the independence of working round the kids and it would be so much
easier for me, so it’s like, yeah, it’s opened doors for me and my choices.”
“Choice and control kind of go hand in hand for me… the course is £1800, which is quite a lot,
that isn’t something that I would have been able to afford, for this kind of investment so it allows
me to do a course that I wouldn’t have done otherwise, it’s allowed me to do something which
works well for me.”
“Now that I’m getting better at what I’m doing, that opens up a lot more doors, now that I’m taking
clients. I can rent spaces, I’m collaborating with other beauty people, like I’m meeting new people
as well and making new friends. One person here does eyelashes, another person here does...
we are all like speaking and connected…”
“One of the barriers that people with care experience, and certainly one of the barriers that I’ve
found, is that asking for help kind of can feel really difficult, especially as someone who has
experienced a lot of emotional turmoil. Sometimes the defence mechanisms that we develop sort of
preclude people from asking for help so there becomes maybe a belief that they don’t deserve help
so actually thinks, “oh I’m care experienced” and actually goes through things and sees that actually
they qualify for this money, you know, there’s something really powerful about seeing, actually you
do qualify that this and, you know, you’re allowed to do it... it kind of helps to make up for what might
have been lacking in the early years so it means that I don’t have to work as hard to get the same
experiences as everyone else so I think there’s something. I think, what I’m trying to say is that it
makes life, or the experiences of those with care experience, more equitable.”
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Unexpected outcomes and learning points
3.15.

We explored any unexpected outcomes or learning awardees experienced through involvement
in My Choice My Future. A recurring response was surprise that the Award existed; it was a
revelation that they were eligible, and that it could support them. There was also a degree of
shocked delight when people learned their application had been successful.
“Just that I think there are more people wanting to actually help you better yourself than you think.
I think there is always a bit more of a stigma behind it [care experience]. It’s definitely something
I like to keep quiet. If there are more people wanting to actually willing to help you it’s something
that you don’t really need to be ashamed of.”
“There’s always something round the corner that could help you… it’s definitely been an
eyeopener that if you just wait, good things come.”

3.16.

One awardee was put in touch with other care experienced people through university staff, as a
direct result of the Award, which led to new friendships.
“I was speaking to a lecturer just about this piece of research... they said that they would speak
to some students that may help me, PhD students that are from a similar background… And I’ve
now got two people from a similar background to me... I’ve now made a new friend. So that’s
now opened a pool of different people for me. And that was unexpected… I never expected to
meet someone at the end of this and that has now made like a really positive relationship with
someone, so that was really good.”

Feeling conflicted about engaging with My Choice My Future Award
3.17.

Two awardees described feeling conflicted about applying for the Award, given their relatively
settled and secure lives. They believed others might have a less stable situation and be more
deserving.
“It’s quite hard to articulate. I guess because I think that I’m really fortunate. I think we have all
had shit experiences whether you’ve been in the system or not, not everyone’s lives are perfect…
some people who might be applying for the Awards might not be as fortunate as me, and that
balance, that inner fight and conflict between yourself of actually all these things that I’ve just
described to you are all materialistic things, but there not only just materialistic things because
actually my house may just be a building but actually there are all those homely feelings that
come with it, not everybody has that. So, if someone is able to apply for something that will
enhance and maybe give them the opportunity to create somewhere that’s home, I don’t know…
just a conflict of that and actually reminding myself of what I say to my young people, ‘someone
isn’t more deserving than you’…”
“I suppose the big thing is the kind of mixture of emotions that you feel about this sort of thing…
It’s hard because there are people, and maybe it’s because those with care experience or those
who have experienced some sort of difficultly in their childhood might feel a sense of undeserving
when they get some money to do something because it’s not a normal thing – whereas parents
are often able to support children, young people, adults, even adults, with different things…
There’s a bit of kind of like, am I deserving? Are there other people that are more deserving? So
there’s that little bit of... awkwardness knowing that there are many people out there that would
really, really benefit from completing some sort of training, some sort of course work…

There’s always something round the corner that could help you… it’s
definitely been an eyeopener that if you just wait, good things come.”
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There are no bursaries
out there that would have
enabled me to do this elsewhere
and there’s no kind of ability or
the funding to come through
University or anything like that so,
yeah, I wouldn’t have been able to
do the course… there’s no doubt
about that.”

A lifechanging award
3.18.

When asked what would have happened without the Award, many of those interviewed
described the Award as life changing and stated that it would have been difficult to support their
aspirations in any other way. Awardees felt they would not have been able to afford it or would
have had to make significant sacrifices over considerable time to get an equivalent amount of
financial support. Therefore, My Choice My Future made opportunities possible, provided relief
from financial concerns, and offered an immediate way for people to achieve goals or first steps
towards longer term plans.
“I definitely wouldn’t be at the place I am right now skills wise.”
“To be honest, I was at that point on the pathway, where I wouldn’t be able to apply for courses
like this, at this level, if I wasn’t eligible or couldn’t get any funding. I would have just had to spend
the next 4 years saving up for it, or just stick with a C licence, and teach at that level, with that
understanding. Nothing really would have changed much, other than having to save up for so long…”
“There are no bursaries out there that would have enabled me to do this elsewhere and there’s no
kind of ability or the funding to come through University or anything like that so, yeah, I wouldn’t
have been able to do the course… there’s no doubt about that.”
“I can see it being a life changer for me definitely.”
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04
Conclusions
4.1.

This evaluation has shown the positive impacts of individual award schemes such as My Choice,
My Future for young people. Personal Stories provides evidence that lives can be changed through
opportunities to develop and fund an ambition, formulate a plan, build a strong foundation or
make a fresh start.

4.2.

The Trust’s desire to give young people choice and control over their futures was achieved.
Through the stories gathered, we learned that people were able to use their My Choice,
My Future award to:
 grasp new opportunities
 build on existing skills and interests
 study or train to position themselves better in business or career ladder
 purchase equipment to support their area of interest and
 do all of these things far more quickly than they would have been able to otherwise.

4.3.

Particularly effective aspects of this scheme, which enhanced accessibility, included the relatively
straightforward application process and a simple method for establishing care experience. In
addition, offering support for applicants where needed and a flexible, understanding approach to
those who wanted to change their application ensured people remained engaged with the process
and the opportunity.

4.4.

That the My Choice, My Future awards were available specifically for people with care experience,
with eligibility up to the age of 30, was significant. Older awardees stories’ clearly show how
support may still be needed and can make a positive impact, even for people at a point of relative
stability. There is also evidence that through their 20s, some young people are still adjusting to the
impact of their care experience.

4.5.

Crucially, this evaluation shines a light on the legacy of care experience for many of the awardees.
Limited access to resource is a significant barrier to positive progression in early adulthood,
compounded by factors such as instability, limited self-belief, a lack of encouragement from others
and gaps in support from a wider family network. Awards can play some part in addressing this
inequality in resource and provide a valuable boost with far reaching positive consequences.
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I can see it being a life
changer for me definitely.”

Appendix 1: Methodology
Across the stories gathered, we aimed to reflect the diversity of young people who were awarded funding,
including those with characteristics targeted by the programme. This included young people with
disabilities, single parents, asylum-seekers and those with experience of the youth justice system.
The process for creating a sample and approaching awardees was as follows:
 Life Changes Trust shared anonymised information about 113 awards. This included details about the
type of award received and the applicant’s characteristics.
 The Lines Between created a randomised sample of 30 people to approach. This was adjusted to
ensure representation of the different personal characteristics, and included 4 young people who Life
Changes Trust believed had interesting stories.
 Life Changes Trust contacted this sample with an explanatory email and a link to a contact form. At this
stage potential participants were told that a £20 shopping voucher would be offered to anyone taking part.
 Details of the awardees who completed the form was shared with The Lines Between team, who were
able to access each awardees’ application for background information.
 To gain sufficient responses, a single reminder was sent to the sample contacts who had not replied,
and then the randomised sampling process with adjustments as before, was completed with two further
sampling groups, including one specifically focused on young people with youth justice experience.
In total, from these three samples, 67 awardees were contacted about the option to take part in the
Personal Stories Evaluation.
 22 young people responded using the contact form, and from this 16 interviews were arranged. The
remaining young people did not follow up on the offer of an interview. Each person who was interviewed
accepted the offer of a £20 shopping voucher as a thank you.
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...the course is £1800,
which is quite a lot, that
isn’t something that I would have
been able to afford, for this kind of
investment so it allows me to do a
course that I wouldn’t have done
otherwise, it’s allowed me to do
something which works well for me.”

Appendix 2
Background information on the young people interviewed
The 16 Personal Stories represent:
 Young people from 12 different local authority areas
 8 young people who identify as female, 7 as male and 1 trans male
 2 young people who are single parents
 9 young people with experience of homelessness
 2 young people with experience as unaccompanied minors/asylum seekers
Efforts were made repeatedly to include young people with youth justice experience in the sample,
but awardees did not follow through with initial contacts made.
Of the 16 stories, the Awards had been, or will be used as follows:
 9 for Training/Academic Course
 9 for Equipment
 2 for Business Start Up
 1 for Volunteering
 1 for Research
 1 for Other (personal coaching)
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