Who
Cares?
Scotland
Life Changes Trust
2015-2017 report

Content
3

Foreword

4

Making the vision a reality

6

Membership and Participation

22

Policy and Practice

29

The Care Experienced Voice

36

Looking forward

2

FOREWORD
Over the past four years, with Life Changes Trust support, Who Cares? Scotland has
transformed from an advocacy organisation into a dynamic campaigning and
influencing membership organisation, driven by the determination, talent and skills of
care experienced young people.
In 2015, Who Cares? Scotland amended its constitution to fully incorporate membership
into the governance of the organisation. Ours is now a membership organisation –
owned and governed by care experienced people. We launched our 1000 Voices
campaign, asking of Political Leaders to listen to 1000 care experienced voices.
Internally, we made structural changes, changing our organisation as a result of our
learning. Our Advocacy workers evolved to encompass both advocacy and
participation, linked to our new model of work: engage, mobilise, empower. We
launched our Reaching Higher Employment Programme, providing tailored support to
care experienced young people to sustain employment and reach their potential.
By 2016, the power of care experienced voice was well evidenced and highly sought
after. Our Alumni Officer delivered an inspiring TEDx talk, now incorporated in a Masters
course at the University of Strathclyde. Our inaugural Care Day was marked by our Care
Question Time Hustings. The main political parties and their leaders signed up to our
manifesto pledge. The Who Cares? documentary was aired directly to the households
of thousands of Scots. The First Minister announced a root and branch review of care in
Scotland, a global first, called for by our care experienced members.
By the end of 2017, the Independent Care Review was in full swing listening directly to
care experienced voices. We began recruiting to our first ever Director for Care
Experienced Membership, open only to care experienced candidates, marking another
milestone on the 40-year journey of Who Cares? Scotland.
Our participation opportunities now include a large number of local groups and
national events for members from across Scotland. Our influencing work continues to
help define legislation, shape practice and bring care experienced voices into decision
makers’ awareness.
The three-year funding award from the Life Changes Trust from January 2015 to
December 2017, has been the springboard upon which we have been able to secure
many of the above opportunities, bringing greater influence, increased funding, key
partnerships and commitment towards our new vision of a lifetime of equality, respect
and love for care experienced people.
Frazer Molyneux,
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Chair, Who Cares? Scotland
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Increased number of care
experienced people are
active citizens
Corporate Parents increase
involvement of care
experienced people
Care experienced young
people are more connected to
their communities of place
and interest

to transform the lives of care experienced young
people living in Scotland to create better outcomes,
improving the life chances, reducing stigma and
creating a positive care identity

VISION

WC?S launches the 1000 Voices
manifesto alongside young
people, asking for commitment
from all main political party
leaders in Scotland to listen to
1000 care experienced voices.

Who Cares? Scotland secures
access to the Widening Access
Commission.

105 young people engage in
Champions Board activity across
11 Local Authority areas.

The National Participation Forum
(NPF) evolves into the ‘Care
Council’, a representative body of
care experienced people.

4 development officers
331 young people involved in
participation work.

Membership is established: a
welcome pack, birthday card,
Christmas pack and SpeakOut, a
magazine written by and for care
experienced people.

2015
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The First Minister meets a group of
CEYP and announces her
commitment to listen to 1000
voices; the Independent Care
Review is launched.

WC?S is appointed by the Chair of
the Independent Care Review to
lead in ensuring the voices of at
least 1000 CEYP directly feed into
the Review.

The Widening Access Commission
recommends

In March 2017, the First Minister
announced she would honour the
recommendations: from 2017/18
eligible care experienced people
are guaranteed a university place
and a grant.

Guaranteed university place for all
eligible care experienced students
and replacement of student loans
with a £7,500 grant.

163 young people involved in
Champions Board activities across
13 Local Authority areas.

218 young people involved in
Champions Board activities across
13 Local Authority areas shaping
the action plans of Corporate
Parents.

Care Council grows and
develops, and is representative of
19 Local Authorities and 10 partner
organisations.

Care Council is led by 37 Care
Councillors representing 19 Local
Authorities and elects two of its
members to the Scottish Youth
Parliament.

9 developments officers

Nationwide Membership Manager
post created.

566 young people involved in
participation work.

Gained our 1000th member and
enhanced the membership offer
for the younger care experienced
population.

2016

700 young people involved in
participation work.

Announcement of recruitment for
the first ever Director of Care
Experienced Membership.

2017
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Membership and Participation
The development of Membership
has created a foundation for Who
Cares? Scotland to reach out to a
much wider care experienced
community by raising the profile of
care experience, highlighting both
the potential vulnerability and the
incredible resilience.
The membership programme
quickly gained momentum by
attracting care experienced young
people from all areas of Scotland.
However, as the voice of care
experienced was waking up, it
became evident it required
structural changes within the
organisation to make it amplified.
The first step towards making it a
reality was creating a Membership
Manager post in early 2017,
followed by an announcement of
the Director of Care Experienced
Membership post in December
2017—the final membership
milestone reflecting the need to
position the care experienced voice
at the strategic level at Who Cares?
Scotland.
The post was open exclusively to
people with experience of care,
and would direct all aspects of the
Membership Programme:
governance, procedures and
representatives. The newly created
role reflects the need for the care
experienced voice to have a direct
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impact on the strategic direction of Who Cares? Scotland as a membership
organisation.
This was what the members had wanted, and is an important step towards hosting and
developing a movement of care experienced people.

Care family
The 1st of November 2014 saw the official launch of Who Cares? Scotland Membership at
the Time2Shine festival in Edinburgh. It has continued to grow from strength to strength,
attracting on average 197 young people each year.
The Membership programme is open to Family Members (care experienced individuals
including Alumni members) and Friends, who also share the vision of a lifetime of
equality, respect and love for care experienced people. The development of the
membership offer, with a dedicated Membership Manager appointed in 2017, has
created foundations to reach out to a wider, more diverse population of care
experienced individuals from across Scotland.
At the end of the 2015-2017 LCT funding, the Care Family comprised 1766 care
experienced individuals (reaching the symbolic 1000th member in 2016), who receive
exclusive participation opportunities, birthday cards, Christmas presents and a quarterly
7

copy of the SpeakOut magazine.
Since its inception, the membership programme has connected individuals from all over
Scotland through national platforms and events, such as The National Care Leavers’
Week and Time2Shine. More importantly, the membership programme provides care
experienced people access to a wide network of support to help then navigate their
care journey.
“I have met loads of inspirational people. If I didn’t have Who Cares? I wouldn’t have
met the people I know today.”
- 19-year-old care experienced person

Bringing care experienced people together
During this LCT funding period, Who Cares? Scotland increased the number of
development officers from four to nine by the end of 2017 allowing the organisation to
significantly expand participation and focused groupwork opportunities with new groups
set up in Ayrshire, Inverclyde, Renfrewshire, Dunbartonshire and other parts of Scotland.
Care2Create groups across Scotland benefitted from the partnership with Corporate
Parent, Creative Scotland. The groups take part in a wide range of activities, some
simply for fun and connection, others for more focused discussions, consultations and
training delivered to key stakeholders and decision makers. (see Impact Story: Young
Radicals, Page 27)
The investment from LCT allowed Who Cares? Scotland to enhance, the then roles of
Young Person Workers to envelope the participation aspect of the funding transforming
the roles to Advocacy and Participation Workers more suitably reflecting the nature of
Who Cares? Scotland current work.
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Summer Camp
During the funding period, three successful summer camps we delivered. In 2015, New
Struan was home to 76 campers, 86 in 2016 and 81 in 2017. All three Summer Camps
welcomed young people from other parts of the UK and Ireland, as part of Who Cares?
Scotland’s collaborative project uniting like-minded organisations from all five nations to
secure ever-lasting changes nationally.
Over the three years, two approaches to summer camp were tested. The first one saw
campers split into two groups based on their age and developmental stage and taking
part in two separate camps. The second approach, on the other hand, involved
allocating roles based on the previous experience of campers, who would take the role
of co-facilitators during one week-long camp.
Both types of Summer Camp provided learning opportunities which were incorporated
into the structure and content of the next year’s camp.
Key learnings included:
•

Creating two separate, age and stage appropriate, camps creates a safe
environment with clear boundaries unaffected by dual roles (a Camper and an Cofacilitator).

•

Boundaries of dual roles (campers and mentors) are difficult to establish and embed
in the short lifespan of Summer Camp.

•

Comprehensive Summer Camp recruitment process ensures care experienced young
people have clear expectations and make the most of this annual activity.

•

Creating a dedicated quiet and containing space, supported by experienced staff,
for young people to take time out of group activities proves beneficial in maintaining
appropriate levels of support and expose to new experiences.

•

Staff resources (including role allocation, structure and content of camp) prove
helpful in preparing staff to create high quality experiences for care experienced
people.

The focal point of the last camp (2017) was the 1000 Voices Project and the
Independent Care Review, directly shaping the future of the care system in Scotland.
That year, the Camp attracted several influencers including: Bruce Adamson - Children
and Young People’s Commissioner Scotland and Fiona Duncan - Chair of the
Independent Root & Branch Review of the Care System and Brendon Crompton, a
representative of VOYCE (an independent connection and advocacy service set up in
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partnership with care experienced children and young people, New Zealand
Government and NGOs). Summer Camp has provided invaluable opportunities to
shape the care experienced discourse with decision makers and influenced positive
change in a safe and supportive way.
“Camp is my favourite place, it’s so magical. There’s no judgement and you don’t have
to justify anything about your life or hide anything. You can use words like ‘carer’ and
everyone knows what you mean. You can just be yourself.”
- care experienced camper, 2017

Celebrating care experience: Christmas Dinner
Year after year, Who Cares? Scotland has been hosting one of the most magical events
for care experienced people – Care Family Christmas, on what would otherwise be one
of the loneliest days.
Since its inception, our Christmas Day Dinner has grown nearly four-fold culminating in
nearly 90 care experienced people registering for Care Family Christmas in 2017. This
special day allows care experienced people, who may otherwise spend Christmas
alone, to share a traditional Christmas dinner together, enjoy each other’s company
and receive presents generously donated by the public and a number of small and
medium-sized companies, including Lush. Each year, Care Family Christmas is carefully
planned by a steering group consisting of family members and alumni, who in 2017, took
part in a residential prior to the event to finalise the fine detail of the Care Family
Christmas Dinner. While initially Care Christmas Dinner was created for care experienced
people, it has evolved into a celebration of Christmas shaped and steered by and with
care experienced people, numerous volunteers and individual and corporate donors.
The event would not be possible if it was not for the passion and support of care
experienced staff and many volunteers, who in 2017, included the Commissioner for
Children and Young People and a former Minister for Children and Young People. The
volunteers provided valuable support throughout the day, from giving presents, cooking
and transporting people to and from the event.

National Care Leavers’ Week: Time2Shine
Every year, Who Cares? Scotland takes the lead role in coordinating a Scotland-wide
programme of events to celebrate National Care Leavers’ Week, on average
supporting or hosting 23 events each year in the last week of October.
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In 2017, WC?S deliberately held its Annual General Meeting during Care Leavers’ Week
to launch our new 5-year strategic plan. The launch welcomed 21 Family Members, who
voted on a number of strategic decisions and appointment of new Board Members. The
launch also attracted key speakers:
•

Children’s Commissioner Bruce Adamson,

•

Former Scottish Labour Leader, MSP Kezia Dugdale,

•

Care experienced campaigner and, currently, an employee of the Scottish
Parliament, Ashely Cameron.

Every year National Care Leavers Week culminates with the annual ‘Time2Shine’ festival
– a true celebration of care experience where children, young people and adults from
all parts of Scotland come together to enjoy a range of activities, celebrating and
embracing their care identity.
On average, 197 care experienced people attended this event each year, held in
Glasgow, Edinburgh and Perth.

“There were young people of all ages and activities to cater for everyone. The event was
really well organised and had representation from across the whole of Scotland”
- National Care Leavers’ Week attendee

“It’s better than any birthday or Halloween party that I have ever had in my whole life”
- National Care Leavers’ Week attendee, 10 years-old
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Outcomes for young people
To measure the impact of participation work on care experienced people, Who Cares?
Scotland utilises ‘participation outcome wheels’. These scales are tailored to the work of
Who Cares? Scotland and are designed to give an insight into:
•

Awareness of rights

•

Confidence and respect

•

Connectedness

•

Ability to influence and make decisions
Individuals rate themselves
on a scale of 1-5 before
joining participation work
and then at staggered
stages throughout their
journey with Who Cares?
Scotland.
To the left are the ‘before’
and ‘after’ scores of
93 individuals (13% of all
young people who WC?S
engaged with in 2017) who
have completed the
outcome wheels.
Support from Evaluation
Support Scotland has been
beneficial in shifting cultural
attitude to evaluation,
however, the subsequently
developed Outcomes
Wheel tool has been found
to be difficult to engage
with by some young
people and challenging to
administer by Development
13

Officers at times.
Outcomes Wheels have been used as stand-alone tools rather than a way of
introducing an opportunity for reflection and self-assessment. There have also been
questions over its validity. Who Cares? Scotland will explore participatory research
methods in future to reflect on individual and group feedback and incorporating
feedback loops in organisational structures.

Growth of Alumni
As members of the Care Family, Alumni play a special role in Who Cares? Scotland and
the care experienced population. They are a branch of Family Members defined as
care leavers committed to being particularly active in the organisation by elevating
care experience, connecting other care experienced people and challenging
perceptions of the population.
Led by the needs of care experienced people, Who Cares? Scotland, Life Changes
Trust, and a number of organisations such as CELCIS, launched the Scottish Care Leavers
Covenant, which aims to close the gap between policy and practice for care leavers.
Over the period of three years, a dedicated Alumni Officer with cross-organisational
support built, nurtured and developed relationships with a number of active care leavers
wishing to transform care, through the power of their voice.
In 2017, the Alumni Officer, who has elevated the profile of care experience beyond
recognition, left the organisation to go to university. This presented an opportunity to
refocus and restructure the alumni branch of Membership by allocating more resources
and raising its profile internally and externally.
In the three years of the LCT support, Alumni have been directly involved in:
•

TEDx talk,

•

Who Cares? Scotland documentary,

•

Meetings with the First Minister,

•

Meetings with the Minister for Early Years and Childcare,

•

Meetings with the Cabinet Secretary for Education,

They have also contributed to:
•

Care Council,

•

Summer Camp,
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•

Public Affairs work through numerous media outputs,

•

Time2Shine Festival,

•

SNP conference where the Independent Care Review was announced,

•

Influencers Dinner,

•

Care Family Christmas.

Key Learning: Alumni
•

Recruitment of family members, especially Alumni, who might not be ready to
undertake this role at the age of 21 became particularly challenging in 2016, where it
had been recognised that care experience is still live enough after years of formally
leaving the care system. That is why it takes time to build relationships with care
experienced people, especially those who have had adverse childhood
experiences, before they are ready to embrace their care identity.

•

Care experienced people with no previous relationship with Who Cares? Scotland
want to join Alumni; however, the offer requires investment (welcome and induction),
public promotion and diversification.

•

Alumni members have an important role to play in Governance as members of the
Care Council, providing mentoring and support to younger Care Councillors.

•

The growth of Alumni has been partially hindered by staff turnover and the level of
support that Alumni members have required to engage with their Care Identity.
However, the role was reviewed and regraded in 2017 and now sits alongside a
dedicated membership team with a clear direction of travel.
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Reflection and Learning
Constitution
The successful launch of the membership programme in 2015 led to a change in the
organisational constitution stipulating that only Family Members (care experienced
individuals, with the exception of the Board) could vote on organisational matters. This
marked an important milestone on the journey to empower care experienced people.

Supporting Participation
•

Care experienced children and young people want to connect with others within
their localities and nationally as evidenced by an increasing number of young
people engaging in membership events and activities.

•

Activities need to be further developed and diversified, ensuring they are age
appropriate and meet the needs of future membership.

•

Core membership benefits need to be developed and available to the whole care
experienced population.

•

Partnerships with the public and private sector need to be built to ensure the longterm sustainability of membership benefits, events and activities.

One of the key challenges over the funding period has been engaging with a wide
range of care experienced individuals in participation work. Internal research has been
conducted on the barriers for care experienced people to access participation
opportunities, such as recurring group work, national events and influencing work. This
research has provided an insight into the challenges of engaging young people with
experience of care. Interviews were conducted with staff from all areas of the
organisation, including development officers, advocacy and participation workers and
participation assistants. The findings shed light on the barriers to participation for care
experienced people and are outlined below:
- Identifying as care experienced:
The stigma attached to being in care was a significant barrier discussed by staff. There
is still shame attached to being care experienced due to public perceptions and lack
of awareness in local communities of what it means to be in care.
- Care placements:
Specific care settings were identified as barriers to accessing participation
opportunities. Children and young people in secure units and prisons are particularly
16

hard to reach. In certain placements, individuals may be ‘stopped from going to things,
not allowed to attend or participate.’ This was discussed in relation to a general culture
of risk aversion in the care system.
- Understanding the value of participation:
The negative perception of participation opportunities was another key theme in staff
discussions. The reason external representatives may not encourage children and young
people to attend could be because participation is undervalued. Often seen as ‘fluffy’
and an ‘add-on’, participation opportunities can be seen as time-consuming and ‘not
for their young people’.
- Internal resources:
Another barrier identified was the time and resources of Who Cares? Scotland to expand
and diversify participation offers across Scotland. Advocacy and Participation Workers
currently balancing participation with advocacy work felt more funding and resource
could be put into workers specifically working on participation development.
- Physical barriers:
Relating to internal barriers, the geography of Scotland is a challenge in creating a
nationally consistent participation offer for care experienced children, young people
and adults. Travel was mentioned by every staff member and rural areas; Northern
Scotland and the islands struggle to attend national events.
- Nature of opportunity:
The type of opportunities on offer could act as a barrier and staff often reflected on the
nature of group work as challenging for many individuals Who Cares? Scotland work with
and could work with in future. Other formats of events, such as the summer camp and
groups which involve highly personal or sensitive subjects, were highlighted as accessible
for every individual. High-level influencing opportunities were mentioned often as some
of the least accessible participation opportunities we offer – such as being involved in
the governance of the organisation. This is largely due to the level of exposure and the
level of responsibility that these opportunities involve, rigorous selection procedures are
necessary to ensure care experienced people are safeguarded.
- Overcoming barriers
Staff mentioned several different methods of overcoming the barriers outlined above.
They stressed the need to use diverse communication networks to spread the word
about different participation events and opportunities, especially on a national level.
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They suggested the use of peer networks and membership networks to spread
messages, however also acknowledged the limits put on those still in care settings to
contact each other. Utilising technology was mentioned several times as a useful way to
expand outreach and overcome barriers.
- Evaluation
A major challenge over the funding period was developing a fit for purpose online
database to track our participation, advocacy and membership work. The fast-paced
nature of Who Cares? Scotland work and continuous development into new areas has
meant that a substantial investment of time and financial resources has been required
to develop a fit for purpose system. The database was operational by the end of 2016,
however due to delays in staff regularly utilising the database, recording has not been
fully complete until 2017.
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Impact Story: Wild Camping
Background
Over the last three years, there has been significant growth in local
group activity across the North region. These opportunities have
ranged from celebratory and fun events to close engagement with
senior leaders across the public sector. There has been growing evidence of the demand
and need for more opportunities - when the opportunities were created, young people
seized them. There has been growing collaboration between Who Cares? Scotland and
other partners to broaden the range of opportunity and help create the capacity to
support more of it – from Eden Court to High Life Highland to Findhorn Bay Arts and
Corporate Parents. Who Cares? Scotland’s role had been pivotal in all of these
developments.
Residential opportunities were emerging as being of particular value in their ability to
nurture connections, relationships, confidence and skill. That had been seen in a range of
ways – the impact and importance of Care Council Membership for representatives from
the north; the feedback from all those who attended Summer Camp (with very strong
representation from the north); the role of residentials at Findhorn in building the Champions
Board (CB) process for Moray.
Four actively-engaged young people from Highland and Moray had some experience of
camping (through scouts and cadets) over and above Summer Camp. The theme of
camping and the outdoors and the special experiences found in wilder places would often
crop up in conversations. Two of the local Who Cares? Scotland team have a lot of
experience of wilderness and wild camping with children and young people. A passion for
developing wild camp opportunities for CEYP in the north began to form.
Purpose of Going Wild
•

An opportunity for CEYP to have fun and be together in a nature-based environment

•

CEYP to be at the heart of the Going Wild experience, and learn and support one
another.

The event
The Wild Camp took place in Culbin Forest, a relatively remote but easily accessible
location. It took place over two nights and was planned and delivered in collaboration with
the Forestry Commission, High Life Highland, The Moray Council’s Duke of Edinburgh’s
Award Scheme, ‘Wild Things!’ (Environmental charity), Highland Council and Moray
Council, building on relationships that had developed strongly as a result of other CEYP
participatory and CB activity, accessing resources and support.
Twelve CEYP signed up to attend. Eight attended which highlights the ongoing need to
encourage young people to take the final steps into exploring new opportunities, often in a
context of difficult moments in their lives and very limited support. Meetings prior to the
event took place with most of the CEYP who were involved to discuss and prepare for
Going Wild.
20
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Impact Stories: Wild Camping cont.
During the wild camp, care experienced young people took part in focused workshops and
contributed to the 1000 Voices campaign. They also took part in fun activities such as
outdoor swimming and camp fires.
Impact and Success
Although the residential pushed campers out of their comfort zone, there was a unanimous
enthusiasm for the special atmosphere that had been created. There was a powerful sense
of group identity and strong, supportive relationships were developed. Read below for an
interview with one of the young people who took part:
What did you enjoy about the ‘Going Wild!’ Camp we ran in September 2017?
I enjoyed the whole thing. One of favourite things was swimming in the sea. I enjoyed the
fire as it helped create a warm feeling. The compost toilet was really funny. The food was
excellent and very important to the camper’s experience, except the chicken as it was
really burnt. The sleeping in tents was fun and as comfy as sleeping on a cloud on a nice
warm day.
Tell us about a significant moment at camp
During the group sharing using a talking piece, people were asked to ‘add something to
our ‘1000 voices talking stick’ and I cut off a bit of my bandanna and added to it. The
bandana was given to me by a family member who has passed away and it is the only
thing I have of theirs, so it means a lot. I wanted to give it to the group as they and WC?S
are part of my family.
Learning and Next Steps
Outlined below are the key learnings from the camping trip:
•

CEYP want and deserve more of these opportunities,

•

Members need to be involved more strongly in the co-design of the camps and take on
leadership roles,

•

Wild camping residentials require commitment, skill and significant resource/capacity to
design and deliver,

•

There are plans to run two wild camping trips in 2018.
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Policy and Practice
At the outset of the funding period, Who Cares? Scotland set out to provide meaningful
and lasting opportunities for care experienced young people. Three years later, greater
collaboration across the sector is evident with changes in policy and practice being
informed by and, in some cases, driven by care experienced young people. Life
Changes Trust funding has allowed us to support more young people to speak out and
be listened to, locally, regionally and nationally, directly shaping the Scottish policy
context.

Changing policy landscape
As a result of work focusing on putting care experience on the national agenda, the
organisation received funding from the Scottish Funding Council to embed care
experience in legislation and regulations, such as (this list is not exhaustive):
•

National Health and Care Standards,

•

Evidence to the Education and Culture Committee,

•

Evidence to the Equal Opportunities Committee,

•

Welfare Reform Committee,

•

Education (Scotland) Bill,

•

Age of Criminal Activity,

•

Consultation on Police Powers to Search Children and Young,

•

Child Poverty Bill,

•

Scotland’s Mental Health Strategy,

•

Continuing Care (Scotland) Amendment Order 2018,

•

Named Person: Information Sharing

•

Children (Equal Protection from Assault) (Scotland) Bill.

•

Over the last four years, Who Cares? Scotland has contributed to over 100
legislative pieces.
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Supporting Corporate Parents to fulfil their duties
As the Children and Young People (Scotland) Act 2014 came into force, care
experience became an innate part of Corporate Parenting Plans introduced by the
legislation, lobbied for by Who Cares? Scotland, Barnardo’s and Aberlour. Since then,
Who Cares? Scotland has continued to lobby, train and work alongside Corporate
Parents, leading to 1,605 official supporters (Friends) joining the organisation in the
pursuit of a lifetime of equality, respect and love for care experienced people. An
extract of the supporters is included in the Appendix.

The Corporate Parenting team, together with its care experienced Ambassadors, have
continued to train the 24 newly named Corporate Parents, their individual boards, senior
managers and staff teams under a three-tiered training programme. Corporate Parents
have begun connecting with young people at a more direct level beyond the physical
training delivery, leading to a better understanding of their duties towards young people
in care. This, in turn, has led to opportunities for young people’s voices to be heard and
influence the development of Corporate Parenting Plans and strategies, such as:
•

supporting Police Scotland to improve the use of stop and search.

•

supporting Disclosure Scotland to better understand how their work can
impact on care experienced young people.

•

supporting NHS Lothian to understand how to fulfil their corporate parenting
duties, while navigating information sharing concerns.

The introduction of our Policy and Learning Co-ordinator role has further enhanced the
organisational capacity to work with Corporate Parents, and has resulted in more
Corporate Parents requesting support to develop or review their Corporate Parenting
Plans or strategies.

Shaping the Children’s Hearings Scotland System
Securing provision of training within the Children’s Hearings Scotland, allowed the
organisation to deliver 30 training sessions to over 1,000 new panel members who make
life-changing decisions for 15,000 children and young people at more than 34,000 panel
meetings a year. The training is led by care experienced people and focuses on the
perspective of Hearings from the child or young person’s point of view.
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Working with Police Scotland
Corporate parenting duties, placed on 24 Corporate Parents by the Children and
Young People (Scotland) Act 2014, were embraced by Police Scotland, which
benefitted from training led by care experienced people delivered to 1,700 new policy
officers (10% of Police Scotland’s workforce based on FTE figures as at December 2017),
with a view of improving the care experienced population’s experiences of interacting
with the Police force.

Building community anchors
The membership offer, training programmes, joint campaigning and partnership work
with a host of external stakeholders and Corporate Parents have led to the following
organisations strategically aligning with Who Cares? Scotland’s vision, and ultimately
becoming community anchors – local supporters of a lifetime of equality, respect and
love for care experienced people:
•

West College Scotland,

•

Scottish Qualification Authority,

•

Heart of Midlothian Football Club,

•

Hamilton Academical Football Club,

•

Skills Development Scotland,

•

Borders College,

•

Police Scotland,

•

Communities that Care Renfrewshire Project,

•

CELCIS,

•

St Andrew’s University,

•

Renfrewshire Council,

•

PEEPS Fundraising Group,

•

Beith Primary School,

•

Harvard University.
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Post-care: education and employment
In 2015, Who Cares? Scotland secured access to the Commission on Widening Access,
set up to look at educational gaps and fair access to education across Scotland. While
comprehensive and wide-ranging, the Commission had no intention of exploring the
care experienced population and its educational outcomes. As a result of Who Cares?
Scotland’s influencing work, the Commission created an opportunity for two care
experienced people to share their stories in 2015. Consequently, a sub-group looking
into the issues faced by care experienced students, supported by Who Cares?
Scotland, was set up.
The following year, the Commission made a number of ground-breaking
recommendations, two of which directly related to care experienced people:
•

Guaranteed university place for all eligible care experienced students,

•

Replacement of student loans with a £7,500 grant to support them during their
studies.

On the 21st of March 2017, the First Minister announced that she would honour the
recommendations, meaning that from the 2017/18 academic year, eligible care
experienced people are guaranteed a university place and a grant.

Reaching Higher Employment Programme
Over the past three years, Who Cares? Scotland has supported an average of 25 care
experienced people per year to gain and sustain employment and educational
opportunities. These young people have been supported to develop their professional
competencies and skills required to succeed in the current job market, and to improve
their social skills to enable them to flourish personally and socially.
The Reaching Higher framework, Family Firm Guide and bespoke Corporate Parenting
and Employment Training have been developed and are poised to make a significant
contribution to Local Authorities as they develop their own local models of supported
employment. There are currently 18 Corporate Parents and care and support providers
employing care experienced young people with Who Cares? Scotland’s support.
As a result of Who Cares? Scotland pioneering work with care experienced individuals,
Community Jobs Scotland now offers opportunities to all eligible young people on a 12monthly, rather than 6-monthly basis. This has had a direct impact on the organisation
which has employed between 22-28 care experienced young people in Trainee or
Ambassador roles at any one time during the funding period.
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Through supporting Skills Development Scotland with their equalities action plan, the
organisation has enrolled six young people on Modern Apprenticeships. To date, this is
the highest number of care experienced young people ever enrolled at one time.
The organisation’s work in this area has made an important contribution to care
experienced young people becoming a key target group for Government employability
initiatives.
In April 2017, Barnardo's, Action for Children and Princes Trust secured £1 million
investment in a one-year Youth Employment Initiative. This partnership has
acknowledged the work of Who Cares? Scotland as a contributory factor in securing
investment targeted towards care experienced young people, and has commissioned
the organisation to facilitate care experienced young people's involvement in
development and evaluation of the pilot. This demonstrates Who Cares? Scotland’s
growing role as a consultancy and good practice resource, which enables building skills
and capacity in the sector more broadly—an area identified for future development.
We have made an organisational commitment to create employment opportunities for
care experienced people, comprising a minimum of 30% of our staff at all levels. This
pledge is reflected in our new strategic plan for 2018-2022.
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Impact Story:
Young Radicals
The Young Radicals was originally
proposed as an opportunity to
connect care experienced young
people with the corporate parenting
functions and broader influencing
work of Who Cares? Scotland
through the facilitation of regular
substantive groupwork. This was in
response to the steadily increasing number of young people involved in groups based in
Glasgow which are principally directed towards friendship forming and community building
in a fun, creative space but which offer limited opportunities to progress to more focused
influencing activity.
It was hoped that the groups would permit the corporate parenting team to present
influencing opportunities in a broad, transparent and non-preferential manner and to
effectively outline the process and available support for developing stories and building
confidence and capacity. More preparatory time would be made available prior to the
influencing team’s ‘my story’ retreats, while curious and enthusiastic young people could
be introduced to the challenge of thinking critically and structurally about the care system
in its broader social context. The outcome would hopefully be to help clarify a rational and
coherent developmental path for young people in and through the different engagement
and influencing activities Who Cares? Scotland has to offer.

Concept
It was proposed that the structure, form and content of the groups be meaningfully coproduced with young people. The concept most fundamentally however was to introduce
young people to activism and the power of narrative, while showcasing the influencing
work of the organisation and presenting upcoming opportunities to get involved. Every
group meeting would therefore signpost available opportunities for participation and
development and offer activities speaking to key themes such as “why do we tell stories?”
and “how we influence change?”. These would be combined on a session-by-session basis
with specific projects such as consultations, campaign building, video work and
introductions to story development.
27
The aim was, as ever, to create a safe, welcoming and nourishing space within which
young people could empower and be empowered and build capacity and confidence.
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Impact Story: Young Radicals contd.
Activity
Over the course of 2017 the group’s sense of both purpose and identity grew and
developed, and the level of sophistication demonstrated in the members’ ability to engage
in a variety of topics became increasingly evident. The group have made contributions to
a number of national consultations and explored social issues including:
•

Sibling Separation and Contact

•

UNCRC and general rights in Care

•

Homelessness

•

Through Care/After Care

•

SQA

•

Minimum Age of Criminal Responsibility

•

Mental Health

In November 2017 two of the members were part of a presentation on ‘Shaping the world
around us – becoming a young leader’ at the annual Children in Scotland conference.
Since its inception, the Young Radicals have been a melting pot for 37 strong care
experienced influencers.

Impact
The Young Radicals was the first Who Cares? Scotland group, which in June 2017 influenced
what is currently branded as the Stand Up for Siblings campaign supported by CELCIS, the
Institute for Inspiring Children’s Futures, Clan Childlaw, the Scottish Children’s Reporter
Administration and Who Cares? Scotland.
By engaging with the topic of sibling contact, the Young Radicals expanded its scope to
subsequently incorporate its root cause—early separation manifested in issues around
sibling contact.
Additionally, the Young Radicals were a platform for Members of the Scottish Youth
Parliament to discuss and shape the motion of mental health issues faced by care
experienced people, originally identified at the Care Council Gathering.
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The Care Experienced Voice
The care experienced voice shapes everything Who Cares? Scotland does, from
policy responses to campaigns and face-to-face training sessions. For the past three
years, care experienced people have been key contributors in transforming policy
and legislation at a national level. They have secured an extension to the care leaving
age, bursaries in higher education and, for the first time ever, a review of the care
system.
With investment in the Care Council and Public Affairs work, care experienced young
people have achieved significant milestones in changing the policy and practice
landscape from a reactive position to taking a central, lead role in shaping change,
setting the policy and legislative agenda.

1000 Voices
Ahead of the 2016 General Elections, Who Cares? Scotland compiled a manifesto, socalled 1000 Voices, on what would improve the lives of Scotland’s care experienced
population. The launch of the 1000 Voices Manifesto was endorsed by all major
Scottish political parties, including the Scottish Labour Party, the SNP, the Scottish
Conservatives, the Scottish Greens and the Liberal Democrats. Who Cares? Scotland
garnered support from a host of organisations and included ‘Care Question Time’,
held on Care Day, where care experienced people got to question a panel of crossparty representatives on what their party would do to help them and others, if
elected.
The endorsement was brought to life by First Minister’s announcement launching an
independent ‘root and branch’ review of care in Scotland, the first of its kind in the
world.
Throughout 2017, The Independent Care Review, started fulfilling the First Minister’s
pledge by beginning to listen to 1000 care experienced people from all walks of life.

Supporting the Care Council to reach its potential
In 2015, the then National Participation Forum became the Care Council, an elected
group of care experienced young people representing the collective voice of their
care experienced peers and steering the direction of care in Scotland. In September
that year, 13 council members elected from all backgrounds, care placements,
regions and age groups, met for the first time to establish the role of Counsellors and
the Care Council. A small outdoor scouting centre just outside Edinburgh, where many
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Care Council gatherings are hosted, has been a melting pot for ambitious ideas since its
inception in 2015.
The Care Council has grown significantly over the past three years – in numbers and
influence. By the end of 2017 the Care Council consisted of 37 Care Councillors from 18
Local Authorities and had representation from 10 partner organisations.
The Care Council has discussed, shaped and challenged national legislation, such as
Named Person legislation and engaged with national Corporate Parents including the
SSSC, SCRA, CHS, Care Inspectorate and Police Scotland.

In January 2017, two Care Councillors were elected as Members of the Scottish Youth
Parliament, and regularly seek the views of other Care Councillors to bring to debate at
the Youth Parliament.
More recently, the Care Council has directly influenced the shaping of Who Cares?
Scotland’s strategic vision for the next five years. It is beginning to influence the internal
structures of Who Cares? Scotland by developing its role as the main conduit between
care experienced membership and the Board of Directors, thus playing a direct role in
ensuring more care experienced voices shape the strategic direction of the
organisation.

Reflection and Learning on the Care Council
•

Securing sufficient resources to adequately develop the Care Council and its
members, Care Councillors, who are instrumental in shaping the strategic direction of
the organisation and educating Corporate Parents, has proved challenging.

•

Investment in building the capacity of Care Councillors through an individual tailored
programme of personal development is required to enable them to represent their
constituency fully.

•

Care Council has evolved into an entity influencing both decision making processes
at Who Cares? Scotland and the Scottish culture to ensure a better future for care
experienced people. Its outputs and recommendations will directly feed into the
Board of Who Cares? Scotland and the Annual General Meeting.
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The evolution of voice 2015-2017
Historically, the narrative of care experienced people has belonged to academics and
sector professionals. Their lives and experiences were shared through the lens of social
research or service provision. This has meant that for decades, care experience has been
framed around statistics and outcomes whilst being bereft of lived experience. Many stories
of care experienced people have been shared in the public domain, but they have often
been in works of fiction like Harry Potter, Tracy Beaker and Home and Away. Conversely,
Who Cares? Scotland has a rich history of hearing directly from those who are or have lived
in care and for 40 years, has produced a magazine that is rich with personal experience,
challenge and the need for change. Who Cares? Scotland recognised that as the largest
independent organisation supporting care experienced people, we could and should
bridge the gap.

At first, we were opportunistic and made sure we could add the care experienced
perspective to ongoing discussions. We submitted Parliamentary consultation responses,
supported care experienced people to speak at conferences and added comments and
case studies to media articles that were being produced. We held a small, core group of
care experienced people who we knew and we offered them regular support throughout
and after the process of sharing their experience.

This approach served us well and allowed us to incrementally grow in the minds of others as
a credible and enriching source of input on what it means to be care experienced. A
growth in the number of media articles we participated in meant stronger relationships with
journalists. This exposure also brought new care experienced people along, who identified
with the experience that they saw shared.

Launching the 1000 Voices manifesto was the first time that we had made an explicit
political ask at election time. To aid this, we sought the support of wider organisations. We
gained support from twenty other charities and organisations, organised the first ever
national hustings for care experienced people and in turn, every political leader in Scotland
signed our manifesto. This meant that we entered the new Parliament knowing that
whoever would become First Minister had made a commitment to listen to care
experienced people.
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The evolution of voice 2015-2017 cont.
Collaborating with STV in 2016 on the documentary ‘Who Cares’ felt like a turning point.
Having built a relationship with STV, we were approached from conception to discuss what
a programme about being care experienced in Scotland might look like. Being involved at
this early stage allowed us to bring care experienced people into the room – physically and
through our extensive work in the past. The four care experienced people who took part
were collaborators in the narrative and in charge of how they wanted to tell their part of
the story. The documentary was nominated for a BAFTA and led to the first formal meeting
between care experienced people and the First Minister.

The future will see further growth because we will support care experienced people to
understand their lives and we will be driven by the relationship we hold. We recognise that
our role is to amplify voice – supporting care experienced people to say what they want to
say, to people who have the power to do something about it.
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Supporting and strengthening Champions Boards
Over the past three years, there has been a substantial increase in the level of
participation of young people in Champions Boards across Scotland, providing a
platform for young people to influence decisions that affect their lives. In the last year of
the funding, 218 young people (up from 105 in 2015) were involved in Champions Boards
across 13 Local Authorities, directly connecting with their Corporate Parents discussing a
range of issues faced by care experienced people, such as:
•

Health (including mental health),

•

Education,

•

Employment,

•

Housing,

•

Love,

•

Transition to independence,

•

Access to opportunities.

The number of Local Authorities introducing the care experienced voice to their
planning processes through the Champions Board model has grown substantially with
many recognising the expertise of Who Cares? Scotland and seeking the organisation’s
support to engage care experienced young people and facilitate their involvement in
Champions Boards.
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Turning the spotlight on Care
Over the last three years the profile of care experienced people has been immensely
elevated. The targeted media activity, with 67 media opportunities delivered between
2015 and 2017, has successfully enabled the lived experience to be communicated
leading to increased participation, influence and change.
In June 2016, Laura Beveridge, former Alumni Officer at Who Cares? Scotland and now
part of the Independent Care Review, was supported by the Public Affairs Team to share
her care story as part of a Technology, Entertainment and Design (TEDx) talk, held in
Glasgow and available online.
TEDx talks are platforms for individuals from across the globe to showcase well-informed
and ground-breaking ideas in under 18 minutes. Laura, through her TEDx talk, not only
challenged the pre-existing assumptions about care experienced people, but also
questioned the discourse around care experience. She called for a global revolution to
put love on the agenda of influencers and policy makers. To date, the YouTube video of
Laura’s talk has been viewed by nearly 10,000 users and has been formally incorporated,
as a learning aid, in the MSc in Child and Youth Care Studies at the University of
Strathclyde.
Since 2015 significant coverage in a range of media, including print, broadcast, social
media and blogs, has amplified the voice of care experienced people leading to an
increased level of dialogue around care. The increased profile of care is exemplified by
the 2016 Who Cares? Documentary, which was nominated for a BAFTA in 2017. The
documentary has shed light on the issues faced by Scotland’s care experienced people
and reached thousands of Scottish households.
The launch of the Root and Branch review of Care in 2017 increased media coverage
and appeared rigorously across print, broadcast and online, reinforcing the message
that care experienced people should be at its centre. The message was further
amplified by a BBC interview with one of the Ambassadors challenging the perception
of care experienced people as powerless and underachieving. The video called ‘From
care home to Harvard’ has been viewed by more than 800,000 people world-wide and
has become Who Cares? Scotland most reached media output to date.
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Social Media Reach
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Social Media Reach
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LOOKING FORWARD
For 40 years, Who Cares? Scotland has been amplifying the voice of care experienced
young people, supporting and standing alongside them.
Since 2015, we have elevated the power of voice and have seen it come to fruition,
starting with those who spoke directly to the Commission on Widening Access, Corporate
Parents and the most powerful of them all — the First Minister.
We now have a fully-fledged review of the Care System — the first in the world shaped and
led by care experienced people.
We have a window of opportunity to ensure ever-lasting changes for the care experienced
population are made. That is why, over the course of the next five-year funding period, we
will passionately pursue a lifetime of equality, respect and love for all care experienced
people, ensuring that a minimum of 450 new members join our cause each year.
We will create a sustainable, diverse and representative Care Council holding Corporate
Parents to account.
We will invest in Alumni to fully embrace care identity and develop a sense of belonging
with the care experienced population.
We will coach, advise and guide Corporate Parents on how to be supporting and caring
employers to allow care experienced people to develop skills and competencies to
become the best they can be.
Finally, we will elevate the voice to the highest national levels by directly influencing and co
-producing legislation.
By the end of 2022, our vision of a lifetime of equality, respect and love for all care
experienced people will be closer to reality.

37

37

